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Summary Note on Accountability to Affected Population/Community Engagement

Working Group Meeting (May 2022)

Date/ Time & Venue | 25 May2022,2.00 —3.00 PM (via Zoom)

Chair / Co-chair WEFP (Michelle Sanson), Plan International (Angelo ‘Enan’ Melencio)

Participants Attendance records stored by OCHA

Agenda items and summary of discussion

Action Points

1. Welcome

The AAPCEWG co-chairs presented the agenda for the meeting and welcomed new
members to the group.

2. April meeting minutes and action points

The April 2022 meeting summary was approved without further suggestions/feedback from
the WG members. The co-chairs updated on several action points from April:

e The Community Voices documents have been recirculated with members, who were
asked to provide feedback

e The MSNA questionnaire has not been finalized yet but will be shared in the next
meeting in June.

e Members indicated their focal points for community feedback mechanisms and the
Working Group agreed to share the document with the HCT and INGO Forum

e Co-Chairs have contacted the training participants to create a Viber Group. Updates
from the group will be shared in the next meetings.

#OCHA to upload
Aprilmeeting
summary.

#WG members to
provide feedback
on Community
Voices documents

t#tCo-chairs to share
MSNA design once
finalized

#Co-chairs to share
CFM focal points
with HCT and INGO
Forum

3. Member presentation:NRC Hotline in Central Rakhine

NRC presented their community hotline/community feedback mechanism (CFM). The hotline
is open 24/7, free of charge and available in multiple languages. NRC also has a face-to-face
CFM, both static and mobile. NRC presented the types of requests they receive, the number
of monthly calls and the type of complaints. Challenges include the lack of service providers,
unavailable services, telecommunication barriers and staffing. For further details, please
consult the shared presentations.

Members asked how NRC achieved a toll-free hotline, and NRC clarified that they are
working with software Telerivet and Twilio. Members were interested in further technical
details, and the co-chairs agreed to organize a dedicated session with NRC's technical focal
points.

Members noted that referral networks are not functional in some locations, for example, in
Kachin. NRC informed that they update their service mapping every six to 12 months but also
have difficulties receiving information on service providers in some locations. In the
northwest, NRC only has a few implementing partners and is currently setting up a capacity
strengthening plan.

NRC clarified that they have two community feedback mechanism (CFM) focal points in each
camp, one in the office and one moving around. They are responsible for receiving
complaints and uploading them into the system.

#Co-chairs to
organize a session
on Telerivet and
Twilio

4. Coordination structure and resource mobilization for AAP/PSEA

The co-chairs presented on current discussions around the coordination structure and
resource mobilization for AAP/PSEA. There is a lack of stable staffing and budget for both




PSEA and AAP coordination and technical implementation. Staffing is needed for
institutionalization,  sustainability,and continued coordination for work plans
implementation. Thus, it is proposed to recruit initially five staff for an initial three-year
period. These include both international and national professionals whose diverse
backgrounds, expertise, international experience and local knowledge are vital on PSEA and
AAP:

e International AAP Specialist

e International Inter-Agency PSEA Coordinator

e National AAP/PSEA Coordinator

e National AAP/PSEA Officer

¢ National Information Management Officer (AAP/PSEA)

Further details are in the shared presentations. Members expressed their support for the
proposed combined structure, and AAP co-chairs will update the WG on the following steps.

5. Updates: Member updates; Relevant updates from related groups and sub-national

Gender in Humanitarian Action (GiHA) updated on an initiative of UN Women, to do
perception surveys with affected people. The draft study with a desk review, proposed
guestionnaire and methodology has been finalized, and final plans will be shared with the
WG.

The PSEA Network updated that a meeting took place in May, and the next one is planned
for July. They are working on rolling out the reporting flamework, and capacity strengthening
for sub-national colleagues.

Updates from the WASH Cluster:

e The draft WASH Cluster AAP-Accountability and Quality Assurance (AQA) Strategy
Note is currently being reviewed by the WASH Strategic Advisory Group (SAG) and
Global WASH Cluster (GWC). A final draft will be shared for comments prior to
endorsement.

e In collaboration with the GWC and the Global AQA Working Group, the WASH
Cluster in Rakhine will pilot an AQA initiative approach in Rakhine for response
coordination that supports results-oriented, evidence-based decision making to
ensure that standards for quality and accountability in humanitarian WASH
responses are met and maintained, with continuous improvement. It provides a way
to monitor the WASH response against a jointly agreed, contextually relevant quality
and accountability framework. The AQA is being reinitiated in Rakhine to support
progress on AQA in Myanmar’s humanitarian WASH response. An AQA Working
group will be established in Rakhine under the WASH Cluster and co-led by
Consortium of Oxfam and Solidarités international (OXSl). An introductory meeting
will be held where the AQA project team will introduce the initiative and share
opportunities for partners to be involved in the AQA process in Myanmar, such as
participation in the Rakhine AQA WG.

6. AOB

Members were invited to present on their CFM and AAP practices in upcoming WG
meetings. A template for a presentation has been developed, both in English and Myanmar,
to facilitate information sharing.

#Co-chairs to share
template for
member
presentations

Useful links

e AAP MIMU Page http://themimu.info/sector/accountability-affected-people-aap

e Ethiopia Community Voices Platform



http://themimu.info/sector/accountability-affected-people-aap

https://www.humanitarianresponse.info/en/operations/ethiopia/inter-agency-aap

® AAP English — Myanmar AAP glossary
http://themimu.info/sites/themimu.info/files/aap public/Myanmar AAP CE Glossary ENG MM.pdf

e Interagency Myanmar language AAP training package http://themimu.info/sector/accountability-
affected-people-aap (under the heading Interagency AAP Training Package)

e Log of interagency Myanmar language AAP training resources
http://themimu.info/sites/themimu.info/files/aap public/Log of Myanmar Language Interagency Train
ing Materials.pdf



https://www.humanitarianresponse.info/en/operations/ethiopia/inter-agency-aap
http://themimu.info/sites/themimu.info/files/aap_public/Myanmar_AAP_CE_Glossary_ENG_MM.pdf
http://themimu.info/sector/accountability-affected-people-aap
http://themimu.info/sector/accountability-affected-people-aap
http://themimu.info/sites/themimu.info/files/aap_public/Log_of_Myanmar_Language_Interagency_Training_Materials.pdf
http://themimu.info/sites/themimu.info/files/aap_public/Log_of_Myanmar_Language_Interagency_Training_Materials.pdf

