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Field Monitoring Template | 

1. Monitoring Details

	1.1. Date of Monitoring: DD.MM.YYYY
1.2. Monitoring members (OCHA only, Cluster only, MA only, Joint (specify) – it will be a dropdown menu on GMS with option of other to specify 
1.3. Monitoring members:  

	Name:
	

	Title:
	

	Organization:
	

	Email:
	

	Title 
	

	Phone:
	







1.4. Project location visited and GPS data if available:

	Location name
	GPS data

	
	

	
	

	
	



1.5. Previous field visits not recorded in GMS 
 
	Visit description 
	Date

	
	

	
	

	
	






2. Project Information

2.1. Organization:

2.2. Project number:

2.3. Project title:

2.4. Total Budget:

2.5. Project Location(s):

2.6. Allocation type

2.7. Cluster/sector:		

2.8. Sub-Cluster:

2.9. Risk Level[footnoteRef:0]: 	HIGH 		MEDIUM 		LOW [0:  Risk levels as assigned after capacity assessments are completed. The risk level determines what type of monitoring and assurance activities are necessary.] 


2.10. Performance Index

2.11. Project monitoring conducted previously: DD.MM.YYYY

2.12. Project Duration: XX months

2.13. Start date: DD.MM.YYYY

2.14. End date as per contract: DD.MM.YYYY

2.15. Non-Cost extension - If yes: xx months, new end date DD.MM.YYYY

2.16. Budget revision - If yes, why was the budget revised and which major revisions were undertaken?

2.17. Disbursement to date: US$ XXXXXX

2.18. Reported expenditures: US$ XXXXXX as of DD.MM.YYYY

2.19. Sub-grantees
2.19.1. Sub-grantee A XXXXX; budget amount: US$ XXXXXX
2.19.2. Sub-grantee B XXXXX; budget amount: US$ XXXXXX

3. Timeliness of Project Implementation

3.1. Is the implementation of the project on schedule compared to the work plan?

	Timeliness
	Score
	✓

	On schedule or with minor delays currently being addressed
	4
	

	Moderate delays which will require substantial attention)
	2
	

	Significant delays (implementation a concern)
	1
	


		
If delays are observed, please list specific reasons: 
a) Unexpected problems with access 
b) Late transfer of funding
c) Internal administrative issues
d) Procurement  or transportation issues
e) Staffing/recruitment issues
f) Delay in securing supplies from pipeline
g) Other, please list:

Comments: (:Please describe how project activities are progressing and if there are any specific concerns about key activities- be specific to actual activities contained in the project logical framework)

3.2. Appropriateness/relevance of intervention 

Comments: (Please explain if the project continues to remain relevant and necessary in view of continued humanitarian needs and other contextual factors at the time of monitoring in comparison with situation at the time of the allocation)

4. Project Implementation 

4.1. Output verification (if feasible, please assess delivery of observable outputs at the time of the visit

	Outcome 1 : 

	Description

	Target

	Reported

	Achieved 

	Comment (if any)


	Standard output indicator 1.1 :
	
	
	
	

	Standard output indicator 1.2 :
	
	
	
	

	Standard output indicator 1.3 : 
	
	
	
	

	Additional output indicator(s) : 
	
	
	
	

	Activities under outcome 1 
	Status[footnoteRef:1] [1:  1 = not initiated / cancelled - 0%
2 = initiated, but significantly delayed – 20%
3 = partially completed, modest delays – 50%
4 = near completion- 80%
5 = activity completed- 100%] 

	Comments on the progress

	Activity 1.1 : 
	
	

	Activity 1.2 : 
	
	

	Activity 1.3 : 
	
	

	Outcome 2 : 

	Description

	Target

	Reported

	Achieved 

	Comment (if any)


	Standard output indicator 2.1 :
	
	
	
	

	Standard output indicator 2.2 :
	
	
	
	

	Standard output indicator 2.3 :
	
	
	
	

	Additional output indicator(s) :
	
	
	
	

	Activities under outcome 2
	Status
	Comments on the progress

	Activity 2.1 :
	
	

	Activity 2.2 :
	
	

	Activity 2.3 :
	
	






Assessment of results
	
	
	✓

	Outstanding: The project is on track/has achieved at least the overall objective/goals of the proposal 
	4
	

	Meets Expectations: The project is on track/has achieved the overall objectives/goals of the proposal 
	3
	

	Below Expectations: The project is partially on track to achieve the overall objective of the proposal / or has achieved limited objectives
	1
	

	Alarming: The project will not/has not achieve(d) the overall objective of  the proposal
	0
	




4.2. To what extent does the project adhere to international/national cluster/sector standards 
International/national standard adhered to: __________________________
	
	
	✓

	Fully meets standards
	4
	

	Some improvements needed
	3
	

	Does not meet expected standards
	2
	

	Not possible to make credible/valid assessment or not applicable (no standards)
	1
	



Comments: (Please provide a brief analysis which substantiates the rating. Reference key indicators and complete with information about the project which shows whether the standard has been attained or not.)  


4.3. To what extent are project beneficiaries appreciative of the project? (please attach document with details about whom interviewed)
	
	
	✓

	Highly appreciative
	4
	

	Somewhat appreciate
	2
	

	Not at all appreciative
	1
	

	Not aware of project
	0
	



	Summary of key points made during interviews:
· 
· 

4.4. To what extent is the project implemented in synergy and in coordination with other actors in the area?

	
	
	✓

	Strong collaboration and information sharing
	4
	

	Adequate collaboration and information sharing
	3
	

	Insufficient collaboration
	2
	

	No collaboration 
	1
	



Comments: (Please provide a brief analysis which substantiates the rating.) 

4.5. Monitoring and Reporting 

4.5.1. Did the project allocate specific funding to monitor activities and evaluate the project output? Yes____ No_____

4.5.2. Does the implementing partner conduct self and/or external monitoring of project implementation (reporting, field visit, survey, baseline, focus group etc.)?  Yes____ No_____

If yes, please specify:
	Monitoring activities
	✖
	Availability of report

	Project reporting
	
	

	Field visit/3rd party monitoring
	
	

	Survey (initial-final)
	
	

	Assessment (initial-final)
	
	

	Focus group discussion
	
	

	Individual interview
	
	

	Data collection/verification
	
	

	Post monitoring distribution
SMS, call center activities
	
	

	Satellite images 
	
	

	Others (please specify)
	
	




4.5.3. Is the M&E plan being applied according to the project proposal?
Yes____ No _____ Partially _____

If No or partially, please specify:

4.5.4. Are standardized reporting tools/forms used for reporting on disaggregated numbers of beneficiaries reached and standard output indicators? Yes____ No_____


4.5.5. Are reporting forms used for aggregating or analysis available for auditing purposes at all levels which data is being reported? Yes____ No_____


	Assessment of the M&R set up 
	
	✓

	Satisfactory: The M&R setup allows results based project management and data collection
	4
	

	Fair: The M&R setup does not completely support results based project management and/or data collection
	2
	

	Unsatisfactory: The M&R setup does not allow results based project management and/or data collection
	0
	



Comments: (Please provide a brief analysis which substantiates the rating.)

5. Cross-cutting issues

5.1. Gender

1. The concerns of men and women or of girls and boys that were identified through needs analysis and project proposal were addressed through specific actions or activities 
	Fully
	4
	

	Partially
	2
	

	No
	0
	







Comments:

2. Project output data, activities and information on beneficiaries are disaggregated by age and sex according to the targets in the project proposal. 
	Fully
	4
	

	Partially
	2
	

	No
	0
	



Comments:

5.2. Accountability to Affected Population

1. There is an evidence to confirm that affected populations have been involved in the different stages of the project management cycle: needs assessment, project design, implementation  

	Fully
	4
	

	Partially
	2
	

	No
	0
	



Comments:

2. There are mechanisms put to ensure adequate information sharing and communication to affected populations

	Fully
	4
	

	Partially
	2
	

	No
	0
	



Comments:

3. There are mechanisms put in place to enable affected populations to provide feedback and complaints, and how these will feed into management decisions


	Fully
	4
	

	Partially
	2
	

	No
	0
	



Comments:


5.3. Other relevant cross-cutting issues:

Comments:

6. Financial performance 

To what extent do financial reports correctly reflect implemented project activities?

	
	 
	✓

	Reported expenditures fully match project activities implemented 
	4
	 

	Reported expenditures partially match project activities implemented 
	2
	 

	Reported expenditures do not match project activities implemented 
	0
	 



7.   Overall assessment of the project implementation  

	Overall Assessment
	Score 
(average of the above scores = Performance Index )

	The project fully achieved/exceeded all targets 
	9

	The project achieved most targets 
	7

	The project achieved limited targets and justified 
	5

	The project achieved limited/did not achieve any target and not justified 
	0



Comments on overall assessment: 


8. Best practice/Lessons learned

Please highlight best practice/lessons learned if there are any:


9. Recommendations

	Recommendations / Actions and feedback
	Responsible actor

	Timeline for implementation

	Recommendation 1

Recommendation 2
	Implementing Partner
	

	Recommendation 3

Recommendation 4
	OCHA/ CBPF management:
	

	Feedback 1

Feedback 2
	Cluster Lead
	

	Feedback 1

	Multiple Actors
	



Additional information 
· List of persons met, function, and relation to the project and contact details
· [bookmark: _gjdgxs]Additional documentation attached (photos, anecdotes etc.) 
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