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Introduction
At any stage of a project cycle, an adverse incident may happen that may affect project supplies or material or the implementing partners’ ability to account for the use of certain funds or goods. These incidents include (but are not limited to) theft by third parties, diversion of humanitarian assistance by a third party (for example, a third-party actor diverts aid at a roadblock), the looting of offices or warehouses belonging to the partner, damage to partner property, or the loss of documents.

Reporting an incident
When an incident in an implementing partner’s operation occurs that results in a loss of funds or goods to Partners , this must be reported to OCHA for the purposes of ensuring oversight of funding entrusted to OCHA. The incident reports (format attached) provide important information for accountability of partners as well as recommendations and analysis to prevent foreseeable events from recurring.  The partner should inform OCHA in writing as soon as the incident has occurred, after which the incident report and supporting documents should be submitted within 30 days. 

Project Reporting
The information from these Incident Reports must be included in project documents on the GMS. The Reports and the information within it must also be considered during the partner’s audit.  The audit will review the supporting documentation that has been submitted, and note this in the review of project expenses. 

Project Adjustment
When an incident occurs, project implementation may be affected by the incident, and may need to be adjusted accordingly. However, the Incident Report only serves as a documentation of the incident and losses, and while impact on the project is included in the form, this is not sufficient notice of changes. Any changes to the project must be documented in the GMS.  

Reviewing the Report
The HFU should review the Incident Report and provide any comments or requests for additional documentation through the GMS. The report should also be submitted to FCS Finance and the Oversight and Compliance teams in NY, and FCS can be consulted if there are any questions. 
 
Audit
The incident report should be included in the project documents  as well as any supporting documents  as these will be part of the audit at the end of the project, in order to determine whether these losses are considered eligible costs. The audit should review the documentation, and should not seek to penalize the partner or disqualify costs for losses which are beyond the control of the partner, and which the partner has properly documented and reported in a timely manner. 

Summary Reporting by HFU
All interested parties need to be made aware of the Incidents that have occurred in a CBPF. Donors and partners must be informed of the recurring issues and security problems, in order to help protect other partner and donor assets, and also to ensure transparency. Often these incidents (especially looting) will affect multiple partners and projects within one country. To that end, the OCHA country office/HFU must prepare a Summary Report of all the Incidents which occurred within the country. This Summary Report must be presented to the Advisory Board.  

Summary Report
A table of the reports should be maintained by the HFU and a summary submitted to FCS’ Oversight and Compliance Unit every six months (January and June) of the incidents that have occurred.
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