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Maximum length of Allocation Strategy Paper: 15 pages
REMOVE ANNOTATIONS BEFORE PUBLICATION

I. Allocation Overview (1 page)

Project Proposal Deadline: (day/month/year, location time: xx)
A) Introduction / Humanitarian situation 

· Summary: Use the first page of the allocation strategy paper to visualize/summarize the key facts and figures of the allocation, incl. the total amount of the present funding decision (in bold).

· Keep in mind: This chapter should be a brief overview and include “marketing” of the Fund and allocation, as well as key facts and figures relevant for a variety of audiences (partners, donors)

· Keep it short and strategy focused, as stakeholders reading this allocation strategy should be aware of the humanitarian context and current situation in general. Feel free to include information on donor contributions generally or towards the specific thematic/geographic/rapid response topic in question.

B) [bookmark: _Toc495921502]Humanitarian Response Plan (HRP) / Appeal
· Include the objective of the fund in this allocation and its specific linkages to actual allocation strategy and HRP priorities (for example: improve access; impact in particular geographic area; impact on specific beneficiary group; underserved/targeted cluster). The general purpose of the fund should be reflected in its Operational Manual and, therefore, no need to restate this language here.


II. Allocation Strategy

A) Purpose of the Allocation Strategy and linkages to the HRP / Appeal (1/2 page)

· HC and ICC inputs on needs/objectives of the allocation should be reiterated here. Please include a precise and strategic description of the objectives/focus (no copy paste of HRP; keep it short)

· Include reference to strategic priorities endorsed by the Advisory Board. You may include information on the consultation process and findings leading to the allocation/funding decision.

· Include information on the currently available Fund balance. 

B) [bookmark: _Toc495921503]Allocation Breakdown (max. 1/2 page per ‘envelope’)
· Rationale: Outline the allocation’s added value and complementarity with others, incl. an analysis of the gaps and information on how the purpose and objective of this allocation has been defined. 

· Strategic priorities and funding objectives: Include an overview on the different envelopes (incl. amount per envelope).

· Envelopes do not need to be limited to one cluster, but could have varying sub-clusters (different percentages per sub-cluster) or be multi-cluster.

C) [bookmark: _Toc495921504]Prioritization of Projects / Envelopes [or Windows] 
Description of identified priorities per envelope here - i.e. what has the humanitarian response been defined by so far; information on access to life-saving and basic services; which activities have been excluded or underserved in the response so far). 

Important: Cluster/Sector criteria for project prioritization need to be nuanced, inclusive, and “score card smart” (= measurable through the score card and its questions/criteria). 

Following an analysis of common operational data sets (see suggestions as per Guidance Note on CBPF Allocation Planning) by theme/envelope/activity, key metrics and figures should be included in the envelope description. Seasonality and geographic specifications should be included in the analysis to better understand the strategic value and necessity. Strategic cluster information on needs analysis and priority identification can be included here (technical criteria provided by the cluster should be annexed).

Helpful hint: Don’t get thrown by the terminology of sections or paragraphs- rather focus on the breakdown of the rationale/thematic reasoning of why this allocation is targeting what it is.
 
Checklist:

· Information provided needs to be addressed in accordance with HC and ICCG.

· Allocated amount per envelope/cluster/sector/region (as applicable) 

· Purpose and geographic location of the respective parts of the allocation (not name of the cluster, but link to the HRP’s SOs, which is also needed for setting up the allocation in the GMS accordingly); envelopes/amounts per cluster(s)

· Include information on targeted beneficiaries

· Include a note on the full process being captured and managed on the Grant Management System (GMS).

· Reference to the process of selecting Project Concept Notes through the allocation’s score card during the Strategic Review. (The score card shall be shared with FCS for review and clearance before launching the allocation – it is not to be annexed to the allocation strategy or be published externally.)





Envelope 1: USD x million (1/2 pages) The word ‘envelope’ is used generically/remove/change as required.

Eligible Actions
· Activity 1
· Activity 2
· Activity 3

Envelope 2: USD x million (1/2 pages)

Description as per above.
Eligible Actions
· Activity 1
· Activity 2
· Activity 3

III. Timeline and Procedure

Include a note on the HFU’s modus operandi for the duration of the allocation (i.e. certain processes are paused, such as Due Diligence and/or Capacity Assessment review). Mention that the submission in GMS will not be possible anymore after the submission deadline has passed (tbc with GMS Unit). 
· Allocation timeline (please refer to Annex 2, FCS Guidance Note on CBPF Allocation Planning for information on the allocation planning steps and process timeframes for both Reserve and Standard Allocation), for example:

	Phase
	Step
	What
	Who
	Key Date

	Preparation
	1 Development of the Draft Cluster Priorities
	Cluster Prioritization
	CC, OCHA
	

	
	2 Development of the Draft Allocation Paper
	HC and Cluster Priorities
	OCHA
	

	
	3 Cluster feedback on Draft Allocation Paper
	Draft Allocation Paper
	CC, OCHA
	

	
	4 HC/Advisory Board Strategy Endorsement (meeting or email, etc.)
	Draft Allocation Paper
	HC, AB
	

	
	5 Launch of Allocation Paper
	Allocation Paper
	OCHA
	

	Proposal Development and Review
	6 Proposal Development Phase
	Proposal Preparation
	IP, CC
	

	
	7 Proposal Submission Deadline
	Proposal Preparation
	IP
	

	
	8 Strategic Review[footnoteRef:1] [1:  Strategic and Technical reviews may be combined as per Global Guidelines and Guidance Note on CBPF Allocation Planning regarding Reserve Allocations.] 

	Strategic Project Prioritization
	SRC, OCHA
	

	
	9 HC/Advisory Board proposal endorsement
	HC and AB endorse cluster portfolios/projects
	HC, AB
	

	
	10 Technical and Financial Review
	Technical review of endorsed projects; IP feedback
	TRC, OCHA
	

	
	11 Proposal Revision and Adjustments
	IPs address feedback, OCHA final clearance
	IP, OCHA
	

	Approval
	12 Grant Agreement Preparation
	GA prepared/start date agreed with IP
	OCHA
	

	
	13 HC Grant Agreement signature
	HC approves project
	HC
	

	
	14 IP Grant Agreement signature
	IP signs / start of eligibility
	IP
	

	Disbursement
	15 Grant Agreement final clearance
	GA cleared and signed
	OCHA
	

	
	16 First disbursement
	Payment request processed
	OCHA
	



· This timeline needs to be included in the allocation strategy paper – it is not meant to be annexed. In the case of Reserve Allocations, ensure that a timeline is agreed on – even in absence of an allocation strategy paper as such. 
· Paragraph on allocation procedures, regarding Annex 2, FCS Guidance Note on CBPF Allocation Planning)

IV. HFU Information and Complaints Mechanism
· Contacts of Humanitarian Financing Unit (HFU) as appropriate (suggested: include website of the Fund)

· Complaints mechanism information as required, (contact email for complaints is mandatory).

(Cluster contacts to be provided in annex below to remove confusion between fraud reporting and process questions.)

V. Annexes 

Annex 1: 	Information on geographic areas / visuals / charts (reference to GMS Business Intelligence at gms.unocha.org/bi);

Annex 2: 	Required indicators per cluster/sector (incl. technical criteria from clusters);

Annex 3: 	Allocation-specific (non-cluster) submission criteria and review process (Ideally, this should be addressed throughout the year in trainings with partners, and the Fund’s Operational Manual. Hence, only allocation- specific information to be annexed here which pertains to this one-time only allocation.);

Annex 4: 	Budget preparation guidance if not available elsewhere; or links and/or references;

Annex 5: 	Cluster contacts;

Annex 6: 	List of acronyms used in the document

To reduce/remove annexes, refer to Operational Manual and Fund website (i.e. financial SOPs, guidance on protection, gender) as much as possible.



About Country-based Pooled Funds (CBPFs):
CBPFs allow donors to pool their contributions into single, unearmarked funds to support local humanitarian efforts. This enables humanitarian partners in crisis-affected countries to deliver timely, coordinated and principled assistance.
http://www.unocha.org/our-work/humanitarian-financing/country-based-pooled-funds-cbpfs
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