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	SECTION I: COVER PAGE 

	Requesting Organization:*
Please indicate full name of your organization 
(pre filled from GMS)
	

	Acronym:
(pre filled from GMS)
	

	Allocation Type: *
(Filled by OCHA)
(pre filled from GMS)
	 

	Project Title: *
(pre filled from GMS)
	

	CBPF project code: *
(Filled by OCHA)
(pre filled from GMS)
	

	External/Organization’s Project code
If any
(pre filled from GMS)
	

	Cluster: *
Select Cluster/Sector from the Response Plan.

For multi-cluster/sector projects, indicate more than one and the percentage of activities for each. For protection projects, please specify the sub-cluster(s)/sector(s).
(pre filled from GMS)
	

	OPS Project Code:
Fill if applicable.
(pre filled from GMS)
	

	Project Duration (in months): *
Maximum duration 12 months. 
(pre filled from GMS)
	


	OPS Project Budget: 
(pre filled from GMS)
	
	Actual Start Date: *
(pre filled from GMS)
	

	OPS Priority Level:  
(pre filled from GMS)
	
	Actual End Date: *
(pre filled from GMS)
	

	Project Budget in US$: *
Funding requested from this allocation:
(pre filled from GMS)
	
	Other contributions/Matching funds (if any):
(pre filled from GMS)
	Source:
	US$:

	
	

	
	
	

	
	

	
	
	

	Reporting period
	From: dd/mm/yy 
	To:  dd/mm/yy

	Disbursement/s to date
Add more rows if needed.
	Date:
	Amount:

	
	
	

	
	
	

	
	  TOTAL:
	

	Other funding
Has other funding been secured for this project?

	Source:
	US$:

	
	
	

	Estimated project expenditure
Provide an estimate of the project expenditures corresponding to the reporting period covered by the report
	Amount:
	Percentage:
	Balance is US$

	
	
	
	

	Project revisions
List of project revisions, type – e.g. NCE, budget revision – and date of approval by OCHA
	Type of revision:
	Date of approval by OCHA:

	
	
	

	Direct Beneficiaries: *
Please break down by gender and age.
	Women
	Men
	Girls
	Boys
	Total

	Target (pre filled from GMS)
	
	
	
	
	

	Achieved
	
	
	
	
	

	Beneficiary type: *
Please indicate how many beneficiaries for the following categories.

	Beneficiary type
	Women
	Men
	Girls
	Boys
	Total

	
	Host communities

	
	Target (pre filled from GMS)
	
	
	
	
	

	
	Achieved
	
	
	
	
	

	
	Internally Displaced People

	
	Target (pre filled from GMS)
	
	
	
	
	

	
	Achieved
	
	
	
	
	

	
	Refugees

	
	Target (pre filled from GMS)
	
	
	
	
	

	
	Achieved
	
	
	
	
	

	
	Other
Please specify. Please fill out one line for each Other beneficiary type. Add more rows if needed.

	
	Target (pre filled from GMS)
	
	
	
	
	

	
	Achieved
	
	
	
	
	

	Sub-Grants to Implementing Partners:
Please fill out one line for each sub-partner. Add more rows if needed.
	Partner Name
(pre filled from GMS)
	Partner Type
Fill out for each type as applicable. If ‘Other’, please specify. Add one row for each partner.
(pre filled from GMS)
	 Budget in US$
(pre filled from GMS)
	Comment:
(Describe the activities implemented by the partner(s), and how they were monitored programmatically and financially. Assess the quality of the partnership, and if the partnership will continue after the end of project implementation. Max 2,000 characters per partner)

	
	
	International NGO
	
	

	
	
	National NGO
	
	

	
	
	Red Cross/Red Crescent Society
	
	

	
	
	UN and IOM
	
	

	
	
	Government
	
	

	
	p
	Other (please specify)
	
	

	


	SECTION II: BACKGROUND

	Assess the overall project implementation progress
	Assessment
	Comments
(Provide an overall assessment of project implementation progress in line with the scoring given, taking into consideration information already covered in subsequent sections. Include considerations on progress against the assigned Gender Marker code. Max. 2,000 characters)

	
	Drop Down Menu
(1 - Activities not yet initiated, 2 - Implementation of activities initiated, 3 - Activities progressing in line with work plan, 4 - Activities partially delayed, 5 – Activities well behind schedule)
	

	Key programmatic achievements 
Explain the key results achieved under this project. This assessment should analyze how the achieved results have contributed to improving the situation on the ground as a result of the activities implemented; it should not be a list of the activities carried out. Max 4,000 characters

	

	Challenges and changes in project implementation
Describe any challenges and constraints that have occurred during the implementation, including in relation to the implementing the gender /GBV considerations. Indicate what actions were taken to overcome them. Max 4,000 characters

	

	Key management and financial issues
(Describe how the project has been managed and explain any related challenges – e.g. delays in recruitment, unexpected expenditures. Explain any significant variances between the original project budget and the expenditure. Max 4,000 characters)

	




SECTION III: LOGFRAME

	Overall project objective: *
Describe the overall objective(s) to be achieved through the project. Max. 4,000 characters.
(pre filled from GMS)
	

	For multi-cluster projects, please fill out one Logical Framework for each cluster

	Cluster objectives: *
Please select one or more objectives from the list of cluster/sector objectives in the Response Plan for the project’s cluster. Indicate one objective per line, adding more rows if needed.
(pre filled from GMS)
	Response Plan objectives: *
Please indicate the strategic objective linked to the selected cluster/sector objective as defined in the Response Plan.
(pre filled from GMS)
	Percentage of activities: *
Please indicate the percentage of activities that contribute to each cluster/sector objective indicated. Total must be 100%
(pre filled from GMS)

	
	
	

	
	
	

	Outcome 1
Please describe your intended Outcome. For each additional Outcome, you must appropriately fill out corresponding Output, Description, Assumptions and Risks, Activities and Indicators.
Please copy and paste the sections below if you have multiple outcomes.
(pre filled from GMS)
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	
	

	Output 1.1
Please describe your Output below. For each Output, you must choose at least one indicator from the list of Cluster indicators of the primary cluster selected. Additional custom indicators may be added.
Please copy and paste the sections below if you have multiple outputs.
(pre filled from GMS)
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	
	

	Activities
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	Activity 1.1.1
	
	

	Activity 1.1.2
	
	

	Indicators
For each Output you must choose at least one standard indicator from the list of Cluster indicators of the primary cluster selected. Additional custom indicators can be added.
Please breakdown by age and gender (men, women, boys, girls) when applicable.

	
	
	
	
	End cycle beneficiaries
	Total end cycle target

	
	Cluster
	Indicator description
	Means of verification
	Women
	Men
	Girls
	Boys
	

	Indicator 1.1.1
Target (pre filled from GMS)
Achieved 
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	Indicator 1.1.2
Target (pre filled from GMS)
Achieved 
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	Outcome 2
Please describe your intended Outcome. For each additional Outcome, you must appropriately fill out corresponding Output, Description, Assumptions and Risks, Activities and Indicators.
Please copy and paste the sections below if you have multiple outcomes.
(pre filled from GMS)
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	
	

	Output 2.1
Please describe your Output below. For each Output, you must choose at least one indicator from the list of Cluster indicators of the primary cluster selected. Additional custom indicators may be added.
Please copy and paste the sections below if you have multiple outputs.
(pre filled from GMS)
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	
	

	Activities
	Comments
Provide comments on final achievements against the Outcomes, Outputs, Output indicators and activities

	Activity 2.1.1
	
	

	Activity 2.1.2
	
	

	Indicators
For each Output you must choose at least one standard indicator from the list of Cluster indicators of the primary cluster selected. Additional custom indicators can be added.
Please breakdown by age and gender (men, women, boys, girls) when applicable.

	
	
	
	
	End cycle beneficiaries
	Total end cycle target

	
	Cluster
	Indicator description
	Means of verification
	Women
	Men
	Girls
	Boys
	

	Indicator 2.1.1
Target (pre filled from GMS)
Achieved 
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	Indicator 2.1.2
Target (pre filled from GMS)
Achieved 
	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	






	

SECTION IV: CROSS CUTTING ISSUES AND OTHER INFORMATION

	Accountability to Affected Populations*
(Describe how the beneficiaries were involved in the project design, implementation and monitoring. Explain what feedback, complaints and communication mechanisms were put in place. Highlight best practice that could be replicated. Max 4,000 characters)

	

	Gender Marker Code achieved: *
Refer to IASC Gender Marker FAQ for more information.
	0 – No signs that gender issues were considered in project design
	

	
	1 – The project is designed to contribute in some limited way to gender equality
	

	
	2a- The project is designed to contribute significantly to gender equality
	

	
	2b – The principal purpose of the project is to advance gender equality
	

	
	3 – Not Specified
	

	
	4 – No applicable – Only used for very small number of projects such as ‘support services’
	

	Comment: *
Explain how gender considerations were mainstreamed in project implementation. - Highlight best practice, giving concrete examples of how gender considerations were mainstreamed in project implementation and which project activities promoted gender equality. Highlight any challenges, gender gaps and concerns arising, and how the project addressed these issues. Max 4,000 characters
	

	Environment Marker achieved
Please mark one option.
	A: Neutral Impact on environment with NO mitigation
	

	
	A+: Neutral Impact on environment with mitigation or enhancement
	

	
	B: Medium environmental impact with NO mitigation
	

	
	B+: Medium environmental impact with mitigation (sector guidance)
	

	
	C: High environmental impact with NO mitigation
	

	
	C+: High environmental impact with mitigation (ESSA or  EIA & CEAP)
	

	
	N/S: Not specified
	

	
	N/A: Not applicable, only used for a small number of services
	

	Comments:
Explain how the project met the Environmental Marker code. Achieved. Max. 2,000 characters.
	

	Protection Mainstreaming
(Describe how the protection mainstreaming commitments made at the proposal stage have been implemented; highlight any best practices and/or challenges. Max. 4,000 characters)

	

	Implementation Plan *
Describe how the project was implemented, focusing on: which components of the project were sub-granted to other entities; the management arrangements put in place to ensure project implementation; and coordination of project activities with humanitarian partners, authorities, beneficiary community and other relevant stakeholders. Max. 4,000 characters.

	

	Coordination with other Organizations in project area*
Explain how you will work with other organizations in the implementation of this project and why. Add one row for each organization.
	Organization name
	Areas/activities of collaboration and rationale

	
	
	



	
SECTION VI: LOCATION

	Project locations:
Please list all locations within the country where project activities will take place, For each location please estimate the % of project budget

	State/District *
(prefilled from GMS)
	County/Province 
(prefilled from GMS)
	Estimated percentage of budget for each location *
Total must be 100%
	Estimated number of beneficiaries for each location (optional)
	List activities 
(prefilled from GMS)

	Please explain if there were any significant changes

	
	
	


	Men
	Women
	Boys
	Girls
	Total
	
	


	e.g. District/State XX
	e.g. Province/County YY
	Target:
30%
	
	
	
	
	
	
	




















	






www.unocha.org
The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to mobilize and coordinate effective and 
principled humanitarian action in partnership with national and international actors.
Coordination Saves Lives

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)
Coordination Saves Lives | www.unocha.org
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