   Minutes of IM Network Meeting: 03 July 2013
Participants: 
MIMU (Chair), NPA, UNHCR, OCHA, UNICEF, and Malteser
Delivered documents: Draft minutes of June, Agenda, Inventory and Datasets and Data Asset (tabular filled), IM Focal Points (6 June 2013), Summary of Cyclone Mahasen workshop (10 June 2013), CD of CRMA-MIMU presentation (mid June 2013)
	
	Issues discussed
	Action
	Follow-up

	1. 
	Review April Meeting Minutes: 
The minutes of June meeting was endorsed by the approval of attendees (IMN members). 
	-
	-

	2. 
	Dataset and Data Asset Inventory 
· As a progress after the last meeting discussion, MIMU and UNHCR inputs were updated in the inventory. UNICEF- WASH reported that they sent their available dataset information to MIMU manager’s and MIMU GIS Manager’s emails. 
· NPA is still in the planning stage to conduct a survey focus on mine action sector. No dataset and asset available at the moment; and only the survey is expected to bring some inputs on this. 

· UNICEF-Nutrition also informed that the dataset information can be fed in only after the Nutrition (qualitative and quantitative) survey, to conduct in collaboration with their IPs, which is now under the drafting and revising the questionnaire. 
· UNOCHA will follow up with their IMO and will update their available dataset in next meeting. 
· Chair person explained that the update frequency of the inventory list was planned on a monthly basis before the IMN meeting and the updated version would then be shared at the meeting. However, all humanitarian and development partners could feed in their information anytime whenever available new update.  


	MIMU-GIS Manager to check his email and revise the inventory (included UNICEF) and circulate to members

UNOCHA
	MIMU 

& 

UNICEF

	3. 
	Identify the IM staff within the agency/cluster/sector :

· Vincent (UNHCR) is the countrywide IM focal point and Kaleem is now focal point for the South East. He informed that IM focal were assigned for Kachin and Rakhine as well. As IM for Kachin is in the list already, he will check for the Rakhine. 
· For Protection (only sector and no cluster) and CCCM (both sector and cluster), IM focal points are Vincent and Aung Thu. 

· For Nutrition, it has only sector and no cluster is activated. IM focal is Dr Myo Min Lwin. 

· Child protection and Education have not designated a specific IM focal point. 

· Noted that there was less participation in the meeting. Attendees suggested that IM Chair cc sector leads in next invitation in order to broaden the awareness of IM Network and its functions. 
	Vincent (UNHCR)
MIMU 
	MIMU to revise the IM Focal list and circulate to members 

	4.
	Update from GIS WG:
· UNODC contributed the 800 villages’ data (coordination points, population, etc) of Chin, Kayah, and Shan States, where the poppy survey was conducted. MIMU is now updating its Geographic dataset with the data received from UNODC. 
	
	

	5.
	Update from IM Network members on their activities and plans: 

· UNHCR updated that two exercises (camp profiling and monitoring) were ongoing. Data collection process is undertaking for camp profiling in Kachin - profile for each and every camp - covering all camps about 200 nos. in both locations Government controlled area (GCA) and non-government controlled area (NGCA). The update frequency on this camp profiling will be a monthly basis. The data entry will be started in next week and the results are expected to be out in August. In South East region, monitoring exercise targeted to cover about 700 villages, remains conducting. 
· With regard to the Kachin comp list, attendees raise that camp master list should be only one as now the lists by OCHA and UNHCR are not same. IM focals of UNHCR and OCHA will have a meeting next week to discuss this issue and will finalize the camp master list. Vincent shared that some camps in Kachin would be closing this month. 
· IM network has established in Kachin and held the meeting monthly. MIMU suggested that this field level meeting should hold before the National IMN meeting so that field level updates could be shared and discussed. Currently, this field level meeting was led by UNHCR and UNOCHA.

· MIMU has updated the assessment tracking database with the inputs of (2) agencies and also is trying to make this as an online version for easier entry from agency side. For camp 3W data collected in March has transferred to UNOCHA. 
· MIMU GIS manager shared that Kayah 3W would be developed in collaboration with UNHCR (Kayah) and partners and MIMU had sent the 3W entry form (Kayah) to focal person of UNHCR (Kayah). The timing was suggested to synchronize with the National 3W collection. MIMU briefed about an exchange visit of the Crisis Recovery and Mapping Analysis team from Sudan with MIMU and IMN members in mid June. IMN members were invited to the workshop conducted by CRMA team and some attended. The CDs of summary notes of workshop and CRMA products are disseminated to attendees. Any further information about the CRMA could be available from MIMU GIS Manager.
· OCHA produced camp 3W for Kachin and Rakhine and had shared to partners and through MIMU website. Not sure MIMU collected camp 3W was included in the products or not as the products were focused on the assistance delivery. UNHCR raised that MIMU and OCHA should have a clear procedure for collecting 3W for this camp level to avoid the confusion and double-work at agency side. The two agencies noted to discuss this issue with senior management persons of each and it could be happened in August once MIMU manager back to the office from her home leave; but to be sure happened before the next 3W collection of OCHA. UNHCR was suggested to involve in that meeting too.
· UNICEF-WASH IM focal updated about their WASH 3W, focused on the progress of assistance delivery and disseminated the update list monthly through their WASH cluster and MIMU websites. 
· UNICEF-Nutrition will conduct a monitoring survey in Sittwe and Pauktaw townships next month. They also collect the nutrition 3W bi-annually but focus on township level only. According to list they have, about 4 agencies are working for emergency relief. He raised MIMU would need to check and revise its sector-subsector description for Nutrition sector so that agency will have a clear picture and information feed-in would be more concrete (eg. therapeutic feeding is carried by about 4 or 5 agencies only however according to the MIMU 3W, there have seemed more agencies working on this). He also found that reported agencies to MIMU and Nutrition sector were different – such as some reported to MIMU and some to Nutrition 3W. MIMU GIS Manager suggested that both parties need counter-check between each other and to have a specific meeting with MIMU and Nutrition sector leads to revise on the sector-subsector description. UNICEF would discuss this in the coming Myanmar Nutrition Technical Network (MNTN) meeting in September and will get back to MIMU. (Note: MNTN in comprised of 20 members including the Government counterparts and the network meeting is held quarterly either in Yangon or Naypyitaw.)
	MIMU, OCHA, and (UNHCR)

UNICEF at MNTN Meeting in September
	OCHA to check with its 3W focal staff for the timing of next round camp 3W

MIMU to meet with UNICEF/nutrition sector leads to revise the Nutrition sec-sub sec description before the next 3W starts

	6. 
	Comments on Condense Summary of Recommendations and Action Points from Mahasen Lessons Learned exercise 
· A short notice meeting was arranged by the MIMU Manager bringing together WFP, OCHA, UNHCR and MIMU to collate some comments to feed into the request to sector leads for Lessons Learned. No attendee joined the OCHA-led Lessons from Mahasen workshop in mid-June and so more clarification is needed on the actions to be taken bythe IM Network within a specific timeframe. IM Network members also need to review the recommendations of the workshop thoroughly so that activities to implement the recommendations made can be discussed more.  
	OCHA & all IMN members
	MIMU

	7. 
	Current Issues 

· Humanitarian situations: 
· Stock Taking Exercise – is ongoing by OCHA in two places – Rakhine and Kachin. Once the compilation is finished, the results will be shared with partners.  
· Camp profiling – is ongoing in Kachin and Rakhine by UNHCR. 
· Mine Action – NPA has planned to conduct a non-technical survey at the community level. It is expected to be started in next two months once the Myanmar Mine Action Centre is officially established. 
· Mahasen Lessons learned exercise – need some more clarification on the action points to be taken by the IMN. Such as IRA indicators are still not known clearly amongst the members. In this, not only IMN members, the sector technical experts should also involve to discuss. The shortest and quickest data collection process could be taken through mobiles; however the challenges such as limited capacity of mobile network and internet availability, remains considerable according the country context.   OCHA updates that their HQ is revising the IRA form and will be shared with members once they get detail information. 
	OCHA to check with its focal person for the progress 
OCHA to check with its IMO for IRA revision process

	

	8.
	Next Meeting

The next meeting will be held at 3 pm, 7 August, 2013. 
	To send invitation and agenda

	MIMU


Participants:
	Sr
	Name
	Designation
	Agency/ Organization
	E-mail Address

	1
	Nway Aung
	GIS Manager
	MIMU
	nway.aung@undp.org

	2
	Serif Bajric
	IM Technical Advisor
	NPA
	serifb@npaid.org

	3
	Vincent Ricouart
	IMO
	UNHCR
	ricouart@unhcr.og

	4
	Nu Kyang
	GIS Associate
	UNOCHA
	kyang@un.org

	5
	Myo Min Lwin 
	IM (Consultant)
	UNICEF
	mlwin@unicef.org

	6
	Htain Lynn Aung
	IM (WASH)
	UNICEF
	htainlynnaung2@gmail.com

	7
	Nyein Chan Zaw
	ICT/Database Administrator
	Malteser International 
	database.malteser.co@gmail.com
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