Minutes of IM Network Meeting: 1 October 2014
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organizations: 
UNICEF, PACT, MIMU
	
	Issues discussed
	Action
	Follow-up

	1. 
	Ongoing and planned Surveys/Assessments:

· MIMU: Requesting agencies with planned/ongoing/completed assessment/surveys to contribute basic information to the MIMU Assessment Registry which aims to support better coordination and sharing of information and to avoid duplication.
· UNICEF: 
(1) Child Protection section received the findings from the Kachin MRE rapid assessment and will start to validate it through consultations from 20 October. 
(2) Result of the KAP MRE survey undertaken in the South East will be released in November
(3) Planning for the Demographic Health Survey 
· IOM and UNICEF: Planning a survey on child migration and trafficking in the Thai-Myanmar border area (areas to be defined)
· UNDP: Surveys of People living with HIV/AIDS, Early Recovery assessment and Local Governance surveys are under way

· PACT: Conducting Mid-term evaluation as follow-up to the multi-sector Baseline survey conducted at household level 2 years ago surveying 44,000 people in 9 townships in the Dry Zone area (Sagaing, Mandalay, Magway). This includes MCH, WASH, Livelihoods focus on agriculture and savings and contrasts the impact against control groups in the area. Questionnaires were finalised in mid-August and data collection is currently ongoing. 
	Agencies are asked to upload information on their planned, ongoing and completed assessments / surveys on the MIMU website to promote better sharing of information and also avoid duplication
http://www.themimu.info/assessments-and-publications

	

	2.
	Update from ICT Working Group (Jade/Pact)
· The last meeting included a presentation by Dimagi on their CommCare software and was followed by a training on Sept 25-26 for ICT4D WG members to introduce the CommCare software and best practices for mobile data collection at community level as well as what is needed to build/sustain capacities. A Dimagi representative will remain posted in Myanmar for some time as a resource to support the introduction of CommCare (free software).  The company also have different software platforms and provide technical assistance and training in use of their software. Pact, FHI360, PU-AMI and some NGOs are starting to use it for development oriented activities including monitoring TB and family health care program and for internal M&E purposes.

	
	

	3.
	Updates from GIS Working Groups (Nway Aung/MIMU)
· Revisions of the GIS Working Group ToR and Work Plan for the remainder of 2014 were endorsed in the last meeting
· Linked to the GIS WG Workplan, MIMU is developing the draft Spatial Data Catalogue format designed to capture info on agencies’ data activities will be finished in the next week
· The Regional Remote Sensing GIS Meeting will be conducted at Nay Pyi Taw from 27 to 31 October
· MIMU are planning to provide another QGIS training for agencies and government staff in November to build capacity in the production of thematic maps using with GIS free software. This 10 day training has been developed by MIMU and is conducted over a 3 week period. 
· The Next GIS working Group meeting will be conducted in the 1st week of November (to avoid clashing with the Remote Sensing meeting) and will focus on the standardization of GIS metadata and GIS related technical issues. EcoDev will present their land use and land cover mapping for Myanmar under the EU Project. They are seeking suggestions from the GIS WG members for the data verification/ ground checking of their dataset.
	
	

	4.
	Update from IM Network Members on their activities and plans
· MIMU and UNESCO are planning a collaborative project with the Ministry of Education to complete the mapping of formal sector schools across the country using a web platform developed by MIMU for this purpose. 
· MIMU 3W process just being completed for data processing and data will be released in early November. 
· JICA and the Japan Science and Technology Agency are beginning work with the Ministry of Science and Technology to support DRR and “strengthen Myanmar’s disaster response ability” in Yangon and Bago.  – this will focus especially on urban areas and will build scenario analysis systems to project changes in future disaster vulnerability in Myanmar and propose an integrated disaster response system, and establish a collaborative consortium with government, academia and industry to ensure appropriate human resource development in engineering and other relevant areas. At the software level, a multi-hazard disaster response system will be set up (not clear how this relates to the new Emergency Operations Centre in RRD), support to hardware and seismic resilience of existing and new structures, and support human resource development. Programme information and contacts with Shon if needed.
	
	

	5.
	Data Disaggregation Taskforce 
· The taskforce has finished combining and agreeing the categories provided by the humanitarian sectors/clusters and a final draft has been endorsed in the Inter sector/cluster group. Now ready for roll-out.
	NOTE – further feedback from UNICEF after this meeting requiring adjustment to some of the definitions
	

	6. 
	Capacity Building needs to strengthen IM

· The IM Network Workplan 2014 includes attention to Capacity Building, aiming to provide a set of tools to support induction and capacity building of staff involved in IM/data management.  Suggested activities were to establish a Capacity Building Taskforce to develop strategies to promote more active exchange between IM focal points, to share “how to’ resources on common IM tools such as Excel, and to customise and disseminate an available IM module for local use. 
· Data capacity issues and possible steps forward were discussed in this meeting. Key points

· Current agencies’ system tend to have data segregated by project, making it hard to combine results at agency level, and the value of using similar tools within and across agencies is still not always so well understood.
· Even where there is capacity at central level in an agency, the TS level capacity tends to be very low (leading to poor use of the agency tools, creation of other still simpler ones etc)

· Need more capacity building in data management and data quality – eg free and simple Excel training/tools to support in cleaning data, quality control, linking between tables. Information on basic visualisation would also be very useful and promote better use of the data. 
· COURSERA may have some options available online.
· Data management tools and training resources can eb shared through the MIMU website and offline website DVDs

· Pact is planning to translate a Data Ethics Training to Burmese/Myanmar language as part of an initiative to have some of their staff accredited in such a course (for which there is a cost), however this could be shared more widely for informal use. This may be available in mid-2015.
· MIMU will have a one year deployment from the Australian Government of a Data Management and Visualisation specialist to support data standards and visualisation of data in different forms to feed into policy development.
	Seeking suggestions from IMN members on Excel tutorials/training materials that could be useful to translate and share
	

	7.
	Next Meeting

The next meeting will be held on November 5th, 2014 at 3 pm in MIMU Ground Floor Meeting Room,  No.(5) Kanbawza Street, Bahan (near Toyota Car Show Room)

	To send invitation and agenda

	MIMU
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	Aye Aye Kyuu
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	UNICEF
	akyuu@unicef.org
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	PACT
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	MIMU Manager
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