Minutes of IM Network Meeting: 03 December 2014
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organizations: 
UNHCR, PACT, WFP, UNOHCA, MIMU
	
	Issues discussed
	Action
	Follow-up

	1. 
	UNHCR Camp profiling tool: UNHCR/CCCM has developed a dashboard tool showing CCCM and other Cluster/Sector information as of November 1st, 2014, on 23 camps in Rakhine where the CCCM capacity is present (Pauktaw, Sittwe, Myebon townships), and the 129 of the total 140 camps in Kachin. Indicators are those defined as a priority by the clusters/sectors. The one-page Camp Overviews will be shared through the MIMU website and the tool is available through UNHCR/Vincent for use by clusters/sectors. The next round of information gathering to update this tool will be at the end of December 2014. Interactive mapping of the CCCM information would be helpful and was referred to MIMU for consideration. MIMU is seeking a small amount of funding to support integration of the required applications to the MIMU server which would make this possible.

	Suggested to have the meeting Vincent, UNHCR and Nway, MIMU will to discuss how this could be presented in the short and medium term
	

	2. 
	Agency updates

UNOCHA: 
1) The final draft of the 2015 Humanitarian Response Plan has just been released for final comment by Sectors/Clusters. This will be linked in January to a monitoring dashboard. OCHA (head office) and Harvard University are also developing a Kobo Toolbox-based tool for mobile collection of Initial Rapid Assessments data. This is basically the same as the tool developed by WFP for use in Myanmar which was presented to the IM Network in May 2014.

2) The Myanmar Initial Rapid Assessment form (IRA) has been almost finalised by OCHA with Cluster/Sector inputs and priorities. This is too long for immediate post-crisis use and further prioritisation of questions is still needed for the most urgent information gathering from field visits. There is still a need to ensure adequate capacity for undertaking such multi-sector assessments. 
3) Changes to the Humanitarian sector coordination structures: Early Recovery is no longer defined as a sector and is being replaced by an Early Recovery Network which will mainstream ER activities across Clusters/Sectors. The Food sector has been reviewed and will be broadened to a Food Security sector which addresses also Livelihoods issues.
4) OCHA is working with RRD for preparation of natural disaster data collection procedures
WFP: WFP has translated the ODK application for mobile data collection to Myanmar language and expects that this may be usable with other similar mobile data collection tools.
MIMU: 
1) MIMU has released the latest 3W results which include contributions from 189 agencies in 19 sectors and 142 sub-sectors. This also covers 3 new aspects - Private Sector Development, beneficiary type (whether projects focus on IDP/non-IDP/mixed populations), and approach taken (whether agencies provide technical assistance to/through government for that specific area). 

2) MIMU has secured support from the Australian Government for a Data Management and Visualisation Specialist for the next 12 months. Activities of this post will include support to the IM Network on data initiatives, bringing together data from across sectors in visual formats to provide a more robust evidence-base for planning and for policy reform. MIMU is looking into focus areas in which data is available and the possibility remains to use this data to influence policy thinking and analysis. 
	
	

	3. 
	Results of the SE Thematic Data meeting

The meeting was held on November 12th, arranged by MIMU and UNHCR with 28 persons attending. Minutes will be released shortly.  Suggested next steps were referred to the IM Network: 

· Update relevant sections of the 2013 SE Stocktake, capturing also some sectors which were left out of the earlier one. MIMU can support but does not have the capacity at present to do this without further staff time from others.

· Establish a SE Network to coordinate gathering of information

· Focus on one township for what data is available and to get an understanding of main data gaps,
· Focus on one theme and to get an understanding of who holds particular data for different areas,
· Need for cross-cutting analysis.


	
	

	4. 
	Updates from the ICT Working Group (Jade/Pact)
· No ICT WG meeting on this month – the next will be held in January 2015
· About HMIS - Ministry of Health is working with three partners JSI, UNFPA and University of Oxford in different township areas. Relevant to note that the MoH health centre coverage does not correlate to GAD administrative boundaries. Need to advocate the MOH for sharing the HMIS dataset to public and the latest HMIS dataset was shared by MOH was 2011 HMIS dataset.
· 
	
	

	5.
	Updates from the GIS Working Group (Nway Aung/MIMU)
· Health centre mapping – MIMU has been able to match 85% of the MoH health centre list with known locations (Place code listing). WHO is assisting in clarifying this information in 52 townships, 
· A Geo Name system has been developed to support village mapping,
· MIMU will again conduct GIS trainings in 2015. There was a high demand in 2014 for the new course developed by MIMU (QGIS) with 50 applicants for 15 places. 

	
	

	6.
	Forthcoming studies and agency activities
-
IHLCA – World Bank will now be providing technical support to MNPED for the next IHLCA study which will be based on the National Sampling Frame defined from the 2014 National Population and Housing Census. The timeframe is not yet decided. MNPED would like results available by the end of 2015.

-
WFP – will be conducting Food Security assessment and Poverty surveys in the South East at first quarter of 2015 and also in Rakhine to complete the countrywide picture captured with these instruments. Data will have been gathered over a 1.5 year period. The planned food sector assessment with IDPs in Kachin State was cancelled due to lack of funding. Instead the food sector is working with UNDP/Early Recovery sector to have standard food security indicators included in the planned multi sectoral assessment (initially planned as “early recovery assessment”)”
-
OHCHCR – a mission from December 8-10 will look at UN coordination mechanisms to gather lessons learned, practices and tools currently in use for UN internal information-management linked to the UN Rights Up Front Framework.

-
UNDP – The consultant is leading on the planned multi-sector assessment which was previously planned by the Early Recovery sector is now in Kachin. The questionnaire and methodology have been developed by the consultant and it has not yet been linked to any consultation to the clusters/sectors.  It was suggested that this consultant/the UNDP Early Recovery team present their plans to the IM Network to make the linkages clearer.  

-
MIMU – the Inter sector/cluster inventory tool will be sent to the IM focal points of clusters/sectors to complete. It should take just a few minutes. Results will be compiled by MIMU and shared as a resource across clusters/sectors to see what resources and formats others are using. MIMU is preparing to start the township school mapping with MOE and UNESCO.

- NSDS – KOICA, JICA, ADB, Singapore University, WB, MIMU and various agencies participated the meeting on the National Strategy for Development of Statistics considering next steps in developing/restructuring the current arrangements. World Bank consultants will lead on this initiative with Government linking also to the Govt-Development Partner “Statistical Quality Development Sector working Group”.

	
	

	7.
	Capacity Building needs to strengthen IM:
-
The group discussed the identified need to strengthen, as a first step, IM and field staff capacities to manage excel databases. Pact will share available resources already collected. MIMU will look into best options with the support of the Data Management and Visualisation Specialist.

- Pact will release the Data Ethics Training materials in Myanmar language in 2015 – while developed initially for their own team to complete certificated courses, these will be made more generally available as a resource for IM practitioners. 

	
	

	8.
	Next Meeting

· There will be no regular IMN meeting in January. The next IM Network meeting will be held on February 4th , 2015 at 3 pm in MIMU Ground Floor Meeting Room,  No.(5) Kanbawza Street, Bahan Township (near Toyota Car Show Room). It was suggested that UNDP be requested to present their multi-sector assessment/ ER results and to define the 2015 workplan.
	To send invitation and agenda

	MIMU
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