Minutes of IM Network Meeting: 03 February, 2016
Chair Person: Shon Campbell, MIMU Manager.

Participants’ Organizations: Pact, IOM, UNOCHA, Phandeeyar, MIMU, UNHCR, UNDP / Early Recovery Network,
	
	Issues discussed
	Action

	1. 
	Cluster/sector/agency updates
· ICT4D Working Group: Presentations in the January meeting: 
iWomen app - aims to bring rural women inspiration and role models. Allows them to connect with each other (including a map showing where groups/users are) and enabling discussion of women’s issues in a safe space. They are seeking partners with information that can be added to support rural women. 
Myanmar Human Rights app - developed by Win Htaik Aung allows people to report rights violations and will link them to related organizations that can help them address their complaint. The developer is seeking services that can be linked through this platform.  The Myanmar Book Aid and Preservation Foundation, together with the University of Washington and other partners, held an Information Symposium in late January in Yangon to provide a space to discuss developments in information strategies, mobile literacy curricula, capacity of libraries and managing information overload
· GIS WG – nothing to report.
· MIMU: 3W - the deadline for 3W inputs was Feb 2nd. The completed data file and TS/sector level dashboards will be available by the end of February and other products produced in March. 
School mapping - MIMU has been working with MoE and UNESCO to identify locations of all formal sector schools across the country to enable them to be mapped.  This involved training of close to 150 staff of the MoE, mostly from TS levels, to gather and share the coordinates through online, offline and mobile MIMU tools.  As a result, coordinates have been identified for 85% of the 45,600 formal sector schools. Higher education and TVET institutes supported by the MoE are also being added. The remaining 15% of unmapped schools are mainly in Shan and Kachin States and MIMU is working with MoE to gather this last information. The dataset will be linked to an interim EMIS for use by MoE until the final EMIS has been decided and established. 
Capacity Building - MIMU has just completed a 10-day QGIS training for 22 persons – as we start to move to less experienced staff of agencies and government departments, identifying a need to provide pre-training of 2-3 days in basic file management file management. 
Current products – An Electoral Atlas will soon be available (developed with IFES), and MIMU is preparing a Situation Analysis of the southeast of Myanmar with the Peace Support Fund. 
· Phandeeyar: Ongoing work on the Open Development Myanmar site, including developing the Burmese language version.
· IOM: currently ground-truthing the data on flood-related displacement in Hakha, and assisting in the Early Recovery Assessment in Rakhine along with UNICEF, UNDP, and DRC). Data for the ER Assessment is being gathered on tablets (cross-sectoral, targeted sampling) and the report will be available in March with the aim of supporting the design of integrated programmes.
· OCHA: Described the current published and unpublished products including contextual analysis in Rakhine and displacement tracking in Kachin and N. Shan. Increased sharing of information between IOM, UNHR and OCHA was suggested to bring together information from their various context analyses.  OCHA continues to refine the Initial Rapid Assessment tools, however the first line of data collection to identify needs in an emergency will be based on Secondary Data analysis.

· UNHCR:  main focus has been on collating the annual statistics and reports will soon be available. Some information from the PIMS / Protection Incident Monitoring System will also be made public.  The other focus has been on the Kachin Camp profiling (see subsequent presentation) 
· UNDP: Flood Response Recovery / Recovery Coordination Centre (RCC) – A prototype of the database for use by the RCC and EOC / Emergency Operations Centre is being developed, aiming for the same information to be available to both. Funding is sought to develop the database in MySQL so as to allow multiple users from multiple ministries to input data relating to emergency and recovery. Need to confirm whether the Humanitarian Data Disaggregation Standards have been integrated within the RCC/EOC database. UNDP is working with the Ministry of Construction to develop the Recovery plan and budget (anticipated to be finalised by February 19) and specific sector planning - the draft logframe will be shared with the IM Network for any further inputs. UNDP is also currently looking at capacity needs for information management in the RCC.

	UNDP to confirm extent of integration of Humanitarian Data Disaggregation Standards in the recovery databases and data collection 

UNDP to share logframes for IMN inputs



	2. 
	IM Network 2016 Workplan
An update on achievements along with possible next steps for this year was circulated in advance of the meeting. The general workplan used previously is still in line with the needs but need clarification of activities under each of the major aims. Suggestions have been provided to start discussion. It was agreed to convene a small group to review the suggestions and feed back to the wider IMN (Parveen / UNHCR, Greg / OCHA, and Shon / MIMU)


	MIMU to convene discussion re the Workplan

	3. 
	Tools used in the Kachin Camp profiling analysis (Parveen Mann/UNHCR)

The Kachin camp profiling aims to capture information about IDPs, to better understand their situation and assist actors supporting IDPs to respond and advocate appropriately. It is led by the CCCM cluster and involves agency partners and government.  Four camp profiling exercises have been conducted in Kachin using a questionnaire developed by the CCCM cluster in 2014 – this is being revised for the forthcoming round 5. All UNHCR data collection uses the vulnerabilities definitions agreed in the Humanitarian Data Disaggregation standards.

Round 4 was conducted in 132 of the 147 camps in Kachin by UNHCR and CCCM cluster partners (Shalom, KBC, KMSS, Karuna) and is based on information gathered mainly from camp manager but also from service providers and some from women IDPs. Info and entered to an Access database before being exported into Excel for data analysis
Data collected includes demographics (IDPs by age group), general camp information and a small number of questions on each sector. In addition it collects information on Place of Origin, allowing analysis of where people moved to (eg 94% moved to another VT), numbers waiting for camp registration, top 3 identified priorities by camp etc.  Demographics information is also tracked using the monthly cluster information compared to the biannual camp profiling info. results are provided in a dashboard format which is available 
by camp on the MIMU and CCCM  websites. Some information is not published and can be available for specific purposes from UNHCR.


	UNHCR can be referred to as a resource on introduction of the Humanitarian Data Standards across agency datasets. 

	4. 
	Kachin and Northern Shan Multi-Sector Early Recovery Assessment (UNDP/Stean Tshiband)

The ER Assessment was conducted between June and December 2015 and included 41 camps in Kachin and Northern Shan as well as 35 villages in the surrounding areas. Consultations were conducted with males and females from 2,170 households, including 1,805 camp-based IDP households and 365 HH in surrounding villages. 
Information gathered identified differences in wealth and coping capacity and indicated that among those in the “better Off wealth category, 53% in GCA and 30 % in NGCA no longer require short term emergency assistance, however cuts in short term emergency food and cash assistance would be detrimental to the food security of the Poor and Middle Wealth groups comprising 47% of the population in GCA and 70% of the population in NGCA. IDPs and villagers were found to be facing similar issues re livelihoods but villagers are better able to cope through having more resources to manage the situation. 
The report is available through UNDP and the MIMU website and key messages are being provided in a separate document which will be shared through the IM Network. A workshop will be held in early March to discuss steps to be taken.

	

	5. 
	MIMU app for Village Mapping and Pcode look-up  

Due to shortage of time, the app/tool could not be presented. MIMU has developed a mobile app which can be used to update and provide the geospatial coordinates of villages countrywide (currently only 78% of the villages known of in the MIMU Place code database can be mapped).  The app will be piloted or a one month period (Pact, UNHCR and OCHA offered to engage in the pilot) after which the current app will be disabled n all devices and the final one released which includes any refinements suggested during the pilot will be released for wider use.   

	MIMU to share the pilot app with Pact, UNHCR and OCHA for testing

	6.
	Next Meeting

The next meeting will be held at 3 pm, 2nd March, 2016.

	


	Sr. No.
	Participants
	Designation
	Agency/ Organization
	E-mail Address

	1
	Phyo Wai Kyaw
	IM Officer
	IOM
	pkyaw@iom.int

	2
	Gregory Vaughan
	IM Officer
	UNOCHA
	vaughang@un.org

	3
	Nu Kyang
	GIS Manager
	UNOCHA
	kyang@un.org

	4
	Theint Naing Yoon
	Phandeeyar Program Associate
	Phandeeyar
	yoon@phandeeyar.org

	5
	Jade Lamb
	M&E Manager
	Pact
	jlamb@pactworld.org

	6
	Parveen Mann
	IMO
	UNHCR
	MANNP@unhcr.org

	7
	Stean Tshiband
	Early Recovery Network
	UNDP
	Stean.tshiband@undp.org

	8
	Shon Campbell
	MIMU Manager
	MIMU
	manager.mimu@undp.org 

	9
	Ei Ei Thein
	Database Analyst
	MIMU
	ei.ei.thein@undp.org

	10
	Nway Aung
	GIS Manager
	MIMU
	Nway.aung@undp.org

	11
	Phyo Kyi
	IT Assistant
	MIMU
	Phyo.kyi@undp.org


IM Network meeting minutes, page 1

