Minutes of IM Network Meeting: 04 February 2015 
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organizations: 
UNDP, UNHCR, PACT, WFP, UNOHCA, MIMU and MDRI-CESD
	
	Issues discussed
	Action and follow-up

	1. 
	Multi-sectorial Assessment: Stean Tshiband/UNDP presented the Multi-sectorial Assessment which will be conducted soon in Kachin and Shan (North). The coverage townships are 8 Townships in Kachin (Bhamo, Chipwi, Hpakant, Mansi, Monyin, Momauk, Myitkyina, Shwegu & Waingmaw) and 3 Townships in Northern Shan (Kutkai, Muse & Namkhan). This assessment is working directly with UNOCHA and was developed in consultation with government at national level. The objective of the assessment is to establish an evidence base for programming to support the transition to long-term recovery and development; Identify mainstreaming elements for ER mainstreaming in humanitarian response and to provide elements for the government’s recovery and development planning processes. The Scope of the assessment includes social and economic recovery, governance and capacity development, Infrastructure repair and rehabilitation. 

The assessment uses several methodologies - Household Questionnaires, Focus Group Discussion, Key Informant Interviews and Field Observation. In all it is expected to cover 1800 households. The HH Questionnaire has been finalized and sampling is being reviewed in light of the changes in partnerships, initial KIIs with government line departments and observations in some camps and villages. The FGD guide questions are being finalized and other KIIs will take place once emerging issues start coming up. The data collection will be done in GCA by UNDP and DRC staff in camps and in NGCA with KMSS and RANIR. Clusters/sectors are to assist in analysis of information that will serve to mainstream ER activities in their work. The MIMU support is sought to design the matrix/formats for data compilation and data management. 

The IM Network members noted a number of issues requiring revision in the household questionnaire and offered to review it to either revise/recommend how these could best be managed. The importance of adequately consulting cluster/sector leads who are responsible for cluster/sector coordination and standards was noted, along with the value of drawing more on the IM Network expertise for comment earlier in such processes. 
	MIMU/Shon to follow up with UNDP re the questionnaire issues.

	2. 
	Gender mainstreaming: Maria Ciampi / Senior Inter-Agency Gender Advisor from UNOCHA, seconded by GENCAP to support humanitarian activities, provided a short presentation on the scarcity of gender-disaggregated data by different age groups in Myanmar. In order to formulate gender-sensitive humanitarian and development programmes, information is needed on 3 major questions
· who is affected, why and how

· who decides (power relations)

· who is missing /not represented

Maria underlined the importance of several steps to strengthen assessments and response: 
· Having gender-balanced teams for assessments and information gathering; 
· Consulting men and women separately; 
· Considering the differences for girls/boys and men/women across different age categories, 
· Ensuring that questions were not unintentionally sexist/biased. 
She is offering support to clusters/sectors to better integrate gender concerns through workshops to review and analyse available data, more general training on gender and preparation of gender-sensitive assessments, and can also review assessment tools to ensure they are adequately gender-balanced in their approach. 
She is also looking at compiling Gender Snapshots which show the differing access to services etc. A check list for gender involvement in assessments will be shared with the IM members.

There was also a discussion on the definition of “youth” in Myanmar, and whether this ranges from 15 to 24 or higher age groups.  
	Maria to share gender checklists that could be useful for sectors/clusters agencies and shared through the MIMU website

	3. 
	Update – first SE Network meeting: Shon / MIMU outlined the activities leading up to the creation of the new SE Data Network which met on January 29th, 2015 to define the group’s ToR, next steps and priority datasets to be collated. The minutes of the meeting will be disseminated once finalised along with the list of datasets. 
Key outcomes of the SE Data Network first meeting were:

· Agreement on the ToR. The SE Data Network will meet every 2 months with task-focused initiatives conducted by small groups between these wider meetings.
· Priority datasets to be tracked were listed, 
· Agreement to develop a prototype tool that can bring together relevant information on the various datasets held by a wide variety of agencies/groups. This will initially be tried for Kayah state or one to two townships in a meeting planned for Wednesday 18 Feb..
· Previous and current assessments undertaken by agencies to be shared through the MIMU which has just launched a map-based dashboard reflecting assessments (who, what, where, when) 
	Meeting to start development of the tool scheduled for Wednesday 18th February in MIMU. 

	4. 
	Agency and Working Group updates

1) ICT4DWG – WFP presented ODK application for mobile data collection to Myanmar language and expects that this may be usable with other similar mobile data collection tools.
2) GIS WG – under its new more strategic ToR, the GIS WG is preparing a mapping data catalogue which will include an overview of the types of spatial data gathered from agencies and ministries
3) MIMU – a new Assessment 3W Dashboard tool has been launched (who is/has assessed what, where) through the MIMU website. 
· MIMU has also started an initiative with UNESCO and MoE to map formal sector schools across the country and is developing specific online, offline and mobile school mapping tools. The tools are likely to be useful for gathering other types of data (other school types etc) and will input into village mapping exercises. MIMU will present the tools to the next ICT4D WG meeting.

· the next 3W round will be launched in mid-February and includes revision to the WASH sub-sectors.
4) OCHA has prepared a mobile data collection application (using Kobo and including MIMU’s Pcode).

5) WFP’s food security study has been conducted in the Dry zone, Bago, Yangon, Ayeyarwady, Shan, Kachin, Chin and Sagaing. This will be extended to the SE region (Mon, Kayin, Kayah and Tanintharyi) and Rakhine upon funds confirmation.  These studies gather information at household level, including food security indicators (Food Consumption Score, Households Diet Diversity Score, Hunger Scale, etc.), livelihoods information, agriculture details, sources and level of income, expenditures , coping strategies, access to market, water and sanitation information, school information and GER. WFP is working on the first reports and regularly shares the dataset to partners.

6) UNHCR has updated the camp profile for Kachin State and camp lists have been revised.

	

	5.
	Next Meeting

· The next IM Network meeting will be held on March 4th , 2015 at 3 pm in MIMU Ground Floor Meeting Room,  No.(5) Kanbawza Street, Bahan Township (near Toyota Car Show Room)

	MIMU to send invitation and agenda
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