Minutes of IM Network Meeting: 06 May 2015
Chair Person: Ms. Shon Campbell, MIMU Manager.

Participants’ Organizations: MIMU, UNHCR, UNOCHA, ILO and FSWG
	
	Issues discussed
	Action
	Follow-up

	1. 
	Place Code update: 
Nway Aung/ MIMU presented the MIMU Place code system which enables data from different data providers and datasets to be combined and mapped. (See the presentation attached).  Pcode is an abbreviated term for ‘Place Codes’ -  unique numerical reference codes, with a Standard English transliteration which cover the Union Territory, States/Regions, Districts, 330 Townships, 417 Towns, 3,154 Wards, 13,609 Village Tracts and 70,561 Villages across Myanmar.  The Pcodes follow the current Myanmar government administrative structure while also including 3 districts for Shan and 2 for Bago, as well as differing P-code sets for the Wa and Kokang self-administrative area in Northern Shan State (based on Government and Wa definitions). P-codes are updated using information from GAD (Gazette), from other ministries and from agencies using the Place Code entry forms provided by MIMU. The MIMU GIS team verifies the village information and GPS coordinates before issuing a Pcode. Pcodes are not provided for temporary settlements (e.g. seasonal settlements) but there are the Camp Codes used in Rakhine and Kachin which have been developed using the Pcode system. 
The Pcode system is one that is used internationally and was established in Myanmar by the MIMU at the request of the UNCT as coordinates and comprehensive village listings were not available. With the support of contributing organisations working across Myanmar, the MIMU has been able to extend the village listing (it currently includes 3,514 villages not included in the last GAD update), and to capture the GPS coordinates of 74% of the villages listed.

Common problems in issuing new village Pcodes are (1) ensuring correct GPS coordinates, (2) use of differing names for the village (the Pcode list now includes provision for a well-known alternate name), (3) having correct GPS coordinates, (4) ensuring the village is not temporary and large enough to justify a Pcode being issued. The longer term aim of the Pcode system tis to have a full village listing with coordinates such that all villages can be accurately mapped, and that this tallies with the GAD listing at central level. 
The updated GAD Gazette is expected to be released by mid-May and MIMU is aiming to release the updated Pcode version in mid-July. IM members suggested adding the local language script with villages’ name in the P-code listing – this has so far not been possible because we don’t have the scripts for all languages. There was also discussion on the coding systems used for the different areas of Shan and Bago. 

	
	


	2. 
	Assessment Tracking: 
Ei Ei Thein/ MIMU presented the current status of assessments listed in the MIMU’s Assessment tracking tool by sector, state/region and organizations. This tool was launched by MIMU in September 2013 to gather information on planned, ongoing and completed assessments, surveys and analytical publications in order to collate information on assessments in one place, to avoid duplication and its consequence - assessment fatigue among beneficiaries. 
Currently 121 assessments have been reported by 19 organisations (9 INGOs, 7 UN agencies, 2 MNGOs, 1 Donor), with ACF and UNHCR contributing the most. 74% of the assessments are public. Nutrition is the most reported sector, followed by multi-sector, shelter and WASH assessments. Notably less assessments have been recorded for Environment and Peace Building/Conflict Prevention.  In terms of location, the largest number of reported assessments are in Rakhine (due in part to a request from the HCT in 2014 to agencies active in Rakhine to update the assessment tracking), followed by Kayah, Mon, Kachin and Tanintharyi.
An interactive Assessment Dashboard was launched in early 2015 to display the assessment information through the MIMU website. 
The MIMU Manager requested all agencies and sector/cluster working groups to upload and share their assessments/reports through this Assessment Tracking tool to enable more efficient and wide dissemination of this information to donors and agencies considering humanitarian and development-focused assessments. 
IM members suggestions: 

· revise the Non-Agriculture Livelihoods/Infrastructure category, 

· promote use of the Assessment Tracking tool by regularly sharing an overview of its use and contributing agencies, listing newly uploaded assessments in the weekly MIMU Mailing List (reaches over 2300 people).

· arrange an experience sharing workshop to share lessons learned in conducting research and assessments and disseminate the results through the IM network.
	Follow up on suggestions provided to increase the profile of the Assessment tracking.
	MIMU

	3. 
	IM Updates: 

ICT4D WORKING GROUP: Dimagi presented studies on technology’s role in improving community health worker performance and their maturity model for organizations using mobile technology.  Knut Staring from University of Oslo presented DHIS2 web-based open-source information system providing visualization features including GIS, charts and pivot tables which is currently being used for a pilot field data collection with the Ministry of Health. The next meeting on May 27 will focus on child protection or child welfare issues with the visit of the UNICEF Global Innovations Director.

MIMU: has received 3W information from 205 organizations. 3W township, village tract and sector maps and 3W products have already been published, and 3W sub-sector maps and State/ Region overviews will be launched in coming week. This will be followed by release of several State/ Region overviews and new release of the MIMU’s offline DVD with updated 3W information and assessments/ reports that have been shared with the MIMU. 
MIMU has also launched a Client Survey which will be open until May 26th through the MIMU website, by email and by phone on request. MIMU will also have an international consultant undertaking the MIMU Evaluation at the end of this month and meetings will be sought with IM partners in the first week of June.

	
	

	4. 
	Agency updates (Studies, activities, IM issues/ priorities): 
1) UNDP has contracted a consultant to assist in revising the tools for use in the Kachin Multi-sector Assessment and will use the feedback already provided by clusters/sectors to revise the tool.
2) UNHCR has just finished the Kachin camp profiling data collection and is collating the information. UNHCR is also producing 3W camp maps using MIMU data (Kachin, Rakhine).
3) UNOCHA is inviting 20 to 25 IM and programme colleagues to assist in the pilot testing of the Initial Rapid Assessment tool (IRA/MIRA) which has been developed using the Kobo application for use on mobile devices. Participants can be anywhere in the country, and need to have an internet connection only to download and upload the form. The form can be filled offline. The timeframe to complete the form is anticipated as not more than one hour. After the completion of the first trial phase, the trial will be extended to a larger audience for a second iteration and field test, after which the tool can be deployed. 
The deadline for indicating interest to assist in the pilot is May 15. Participants must have a smart phone or tablet also having the GPS location coordinates, intermittent access to internet connection, and should have a basic understanding of the technical aspects of humanitarian response for at least his/her respective cluster/sector. Forms will be available in English or Burmese.
4) ILO finished the Labour Force Survey data collection. Data processing is going on and expecting to launch the report in October, 2015. An Internal Labour Migration and Trafficking Survey was conducted with 8,000 households across 14 States/ Regions; the report will be published at the end of July, 2015. MIMU offered to assist ILO in producing thematic maps for their reports.
5) FSWG shared information on two assessment reports from 2014, namely “Factors affecting Commercialization of the Rural Livestock Sector” and “An Analytical Study on Food Safety Issues in Different Stages of Vegetable Production from Farm to Table”. The Myanmar version of these two reports will be published soon. They are currently conducting assessments on fertilizer and nutrition. FSWG collaborated closely with WFP in the FSIN assessment in 27 townships (Mon, Magway and etc.) last year. The next round of the assessment will be conducted in May-June. 
6) WFP is still preparing for the food security surveys in Kayah, Kayin, Mon, Tanintharyi and Rakhine with Department of Rural Development. In preparation phase where they plan for team compositions, logistics etc…awaiting also official go-ahead from the Ministry.
7) WFP’s Food Security Sector is still working on the camp matrix to record key information on livelihoods of IDPs in Rakhine and Kachin to support exercises of project realignment. The Data Disaggregation standards tools will be included.
8) Population and Housing Census: The main result report will be launched at the end of this month. MIMU has been assisting the Department of Population to produce visualization material for the n main report and WB is assisting in the creation of an interactive mapping platform to show the Population census result due for release around the time of the main results. After establishing the main report, the series of thematic reports will be published such as occupation, disability, livelihood, industry, ethnicity, religion and etc.
	
	

	4.
	Next Meeting

· The next IM Network meeting will be held on June 3rd, 2015 at 3 pm in MIMU Ground Floor Meeting Room,  No.(5) Kanbawza Street, Bahan Township (near Toyota Car Show Room)

	To send invitation and agenda

	MIMU
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