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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
07/04/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11:15h 
Duration: 
1hr 15 minutes
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Stephanie tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09 451978852

	2
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	09 254820143

	3
	Kris Cahyanto
	WASH Specialist
	UNICEF/ Cluster
	bkcahyanto@unicef.org
	09 251643911

	4
	Melvin Tebbutt
	HARP
	HARP
	melvin.tebbutt@harpfacility.org
	09762492716

	5
	Nicolas Guillavd
	Consortium Mannager
	SCI
	NICOLAS.GUILLAUD@savethechildren.org
	09 43049814

	6
	Nyi Nyi Thit
	WASH Officer
	UNICEF
	nthit@unicef.org
	09421733834

	7
	Toe Toe Aung
	PHEO
	Oxfam
	Toetoeaung221175@gmail.com
	09 254896432

	8
	Maung Aye Yin
	PHPO
	Oxfam
	ayin@oxfam.org.uk
	09 421768254

	9
	Thaw Si Htin Zaw
	WASH PM
	SCI
	Thawsihtin.zaw@savethechildren.org
	09 456250150

	10
	Zaw Min Tun
	WASH Team Leader
	CDN
	Washtl.sittwe@cdnmyanmar.org
	09 798230379

	11
	Ewan Chainey
	WASH Cluster Coordinator
	Global WASHCluster
	ebchainey@unicef.org
	09 423404899


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review of action point from previous meeting
	5 min
	Ewan

	3.
	4Ws Review
	10 min
	HARP+ All Participants

	4.
	WASH Emergency Preparedness Plan for 2017
	10 min
	All Participants

	5. 
	UNHCR WASH Assessment
	10 min
	Ewan

	6.
	Labour Incentive rates
	10 min
	HARP+ All Participants

	7. 
	Update/ input on WASH Situation Analysis
	10 min
	Kris

	8
	AWD Update
	5 min
	Ewan

	9
	AOB
	5 min
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· Revision on WASH 4Ws will be made to accommodate current WASH services in the camp and host villages/ surrounding areas. 

· HHs & Population Data will be provided by CMAs

· New WASH Cluster Coordinator will follow up on 4 W update

· Current 4 Ws will be used for first Quarter 2017 and next quarter will be used with updated format

· Indicator will be calculated with Sphere Standard
· WASH Cluster will collect the data from WASH Agencies. 
· ICRC support WASH facilities for Ah Htet Nan Yar Camp – possibility/Kris
· WASH Cluster will share water shortages villages and information about water shortage – after April
· WASH Cluster will follow closely on this development for NRS with RCO
· NFI Cluster coordinator will coordinate in future to avoid duplication between NFI Cluster and WASH Cluster in WASH related items distribution - Richard written an email to that end to all concerned.

	Action plan
	· Presentation on HK Kits Strategy will be present in next WCM by DRC and will share HHs Survey, discussion guidelines and SCI will translate – 20 minute presentation on 28/04/17.
· New mechanism for NRS response from UNHCR will be shared and UNHCR will focus on only Humanitarian Response
· NRS issues for emergency response and coordination will be led by RC Office
· DRD will share water sacristy data for rural areas to WASH Cluster with their plan  - received
· Guideline for water trucking draft developed - Done
· Ewan, Kris and one national staff will go NRS on 11 – 12 April for Coordination and WASH response - Done


	Topic 2: 4Ws Review

	Summary of discussion
	· DIFID Consortium started on the construction of WASH facilities data analyze and facing on planning and access review on the construction of WASH facilities. It’s good to access of needs and based on Funding requirement and what want to do. Analysis is basic review infrastructure 
· Data on camps, villages and host communities is very complicated in current situation.
· Existing WASH data monitoring is based on how many them are functioning/ non functioning 

· Population figure for each camp is collected by WASH Consortium Agencies last year

· Calculated on targets and infrastructure assuming in the camps; for Sanitation is calculated based on HHs 1 latrine/ 4 HHs and for Water 20 litres/ person/ day. Assuming on borehole using for calculation is 30 litres/person/ day and timing is 30 l/ person/8 hrs.
· Criteria of desludging is trigger monitoring system updated and different of functioning latrines, desludging process and using of pressure pumps and twice per year for desludging

· Water Quality Testing is basically coverage 

	Action Plan
	· HARP will make presentation to NWCC meeting on May 5th
· Way forward is to incorporate and harmonize with 4ws over the next quarter

Specific to Sittwe and Consortium camps:

· Rehabilitation of existing latrines is ongoing.
· 200 Latrines and a few numbers of water points will be constructed provisionally by  
September 2017. 
· WASH facilities will be repaired in gap area within transition period.

	Topic 3: WASH Emergency Preparedness Plan for 2017

	Summary of discussion
	· WASH Agencies need to share their stock list and Contingency plan for 2017 – ongoing/not finalized
· Last ICCG Meeting, discussed on WASH Agency focal point for Township level and to prepare for Coordination Mechanism and Capacity Building with Local authorities and CBOs - ongoing

	Action Plan
	· Action points for next cluster Meeting for coordination mechanism – ICCG held – WASH Cluster forwarded argument that EPREP should be government led - ongoing
· WASH Cluster will share Emergency stock, contact list and ERP plan - Done

	Topic 4: UNHCR WASH Assessment

	Summary of discussion
	· Ewan met with Protection and Cluster and will follow up action points and wash agencies will support for information sharing and cross check

	Action Plan
	· Ewan will send the WASH Protection Assessment format and WASH Cluster agencies will feedback of complain mechanism - Done

	Topic 5: Labour Incentive rates

	Summary Discussion
	· Shared to UNOCHA and HARP updated modifying with EXCEL sheet

	Action Points
	· National WASH Cluster will be present in NWC for O & M and compare with other clusters/sectors 
· Rakhine WASH Cluster to have meeting/TWG to finalize a standard for Labour Incentive rates – specific to the WASH actors

	Topic 6: Update/ input on WASH Situation Analysis

	Summary Discussion
	· Kris shared WASH Situation Analysis report and base line data sheet to Rakhine WASH Cluster two weeks ago 

	Action Points
	· WASH partners need to feedback and input for that - ongoing

	Topic 7: AWD Update

	Summary Discussion
	· WASH Cluster to updated AWD plan with table of key activities – Done /and forwarded to Health  

	 Action Points
	· Health Cluster will finalize for validation – by First week May

	Topic 8:  AOB

	Summary Discussion
	· JIPS Update

· Water Shortage and Distribution Plan for coming months – urgent need

· Next WASH Cluster Meeting will be held on 28 April 2017.

	Action Points
	· DRC JIPS will share Camps update for Sittwe  Camps – will be finalized at end of May
· UNICEF and WASH Cluster will coordinate with DRD – Done 
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