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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
08/07/2016 
Venue: UNICEF
Time: 
10.00 – 11.30 AM
Chair: 
KRIS CAHYANTO, WASH Specialist & Rakhine WASH cluster 
Attendees:
	No
	Name
	Designation
	Organization
	Email Address
	Contact Phone Number

	1
	Thura Soe
	M & E Officer
	SCI
	Thura3295@gmail.com
	09 252542811

	2
	Han Min Htet
	WASH Coordinator
	SCI
	hanmin.htet@savethe children.org
	09 440224018

	   3
	Brice PAGEAUD
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org
	09 420070354

	4
	Lei Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09 450015864

	5
	Lae Yee Win
	WASH Officer
	UNICEF
	Laewin@unicef.org
	09 254820143

	6
	Ann REJAER
	Head of Office
	RI
	ann.reiner@ri.org
	09 265718563

	7
	Tito
	PM
	CDN
	
	09 250213962

	8
	Sandra Eigenheer
	Wathab Engineer
	ICRC
	seigenheer@icrc.org
	09 420281442

	9
	Kirs Cahyanto
	WASH Specialist
	Unicef
	bkchyanto@unicef.org
	09 251164394


Agenda:

	Sr.
	Topic
	Who

	1
	Self-Introduction
	All Participants

	2
	Review of the action plan from previous WASH meeting
	WASH Cluster Coordinator

	3
	Progress and key update from WASH agencies
	All Participants

	4
	CCCM Cluster recommendation to work in the camp (being finalized)
	All Participants

	5
	Emergency preparedness and humanitarian plan   OCHA
	All Participants

	6
	Update on floods in Rakhine State
	All Participants

	7
	AOB
	All Participants


Introduction 

1. Self –Introduction by 9 people from 6 agencies attended the WASH coordination Meeting.

Minutes:
	Topic 3:  Action points from update of activities by Agency

	Update situation in targeted areas


	Relief International:  No update from the regular WASH programme. Relief International involved in flood response in Mrauk-U. It was reported that 15 villages, 19 ponds, and 10 wells have been flooded. Following the quick assessment on the flood affected area, RI is preparing cost estimation for water ponds cleaning, and how many water ponds cleaning will be needed. In Myebon during the flood last Wednesday 6/7/2016, road access to some area have been cut off, market area can only be access by boat. 

CDN: CDN currently is working in 2 camps in Khaung Toke Khar and Ohn Daw Chay CDN to repair the sanitation facilities in the camp. Some of the repair works such as improving the roof, latrine GI sheets, changing the wall etc. In Set Yoe Kya camp, CMC reported that they need to desludge one camp. Request for desluding Rakhine Community Village was also proposed. CDN is also working to provide more latrines for woman. CDN is working to conduct Project Evaluation on WASH programme, especially from OFDA project. Despite the availability of commitment from OFDA for funding until June 2017, CDN is planning to continue the evaluation work. 

SI: SI reported maximum capacity, and desludging is needed to be coordinated with everybody. Most of the pit latrines are not well sealed and in the high water table area, more desludging work will be needed. 
SI is working on waste management, drainage rehabilitation, and now most of the activity is not going well due to the negotiation process with CMC. 

There is fighting between new CMC and old CMC in Ah Nauk Ye Camp. The CMC in the camp could not provide good quality of work as expected with very high construction cost. SI is planning to stop the cooperation with CMC. Most of the construction work is monopolized by the CMC. Negotiation with the TA is being done to look for another alternative working in the camp, through facilitation from TA. There is a plan to hire 50% of the labour from CMC and another 50% of the workers from non CMC, in order to balance the work in the camp. 

In Baw Du Pha Camp, currently 2000 HH are settling, SI is still blocked from working in the camp, since the CMC want to control all the construction work, the general situation in the WASH area is not good, many latrines are damage and not in good condition. Humanitarian response is the camp is being slowed down by the CMC member who are pushing to get money from the contractual agreement.
The liquid waste water treatment is at 70% functional operation. So far the operation of the liquid waste management is supported with 9 tractors with total capacity about 40 m3/day. 

SCI: SCI is working to assess the current use of Bio Filter. Together with the consortium, SC is also working to improve the design of the bio filter. 
SC is also working to improve the lighting of the camp. The work is to replace the old battery with the new battery. However many challenges in the field is related to loss of public solar lighting. Most of the Solar lamps were vandalized by the community
ICRC: ICRC is working to provide quick emergency response for the flood affected population. So far ICRC distributed rain water harvesting kits and ceramic water filter to the flood affected area. 
UNICEF: The current progress on WASH in School is progressing at low speed. 

Technical Working Groups Meeting
There is information that donor is to phase out from Rakhine State. SI is calling for a TWG meeting to start the new strategy to finds longer WASH strategy. About 30% of the WASH programme now is funded by DFID. 

	Action points 
	· RI: UNICEF to discuss with RI for possibility of support on the current flood response.
· CDN: CDN to contact Oxfam for desludging the two camp.
· WASH cluster to share any suitable candidate, institution to conduct WASH project evaluation.
· SI: Partners to coordinate with SI before starting any desludging activities, to make sure that there are enough place to cover the liquid waste.
· SI: The CCCM guideline to work in the camp should be finalized and signed by the government authority. It is expected that the guideline to work in the camp will be useful to guide the operation of the humanitarian actor and give more flexibility to work in the camp.  
· SCI: SCI to share the final design of the Bio Filter for WASH Cluster for further knowledge management and sharing. 
· UNICEF: WASH Cluster to share the draft of WASH in School Guidelines.
· UNICEF: WASH Cluster to discuss with Protection Cluster on the safety of solar lamps and possibility for Protection Cluster to distribute solar light for the IDP.
· WASH Cluster: TWG on the WASH funding situation for Rakhine State, meeting will be on Monday 18.7.2016

	Topic 6: Action Points from Flood Response

	Update from emergency response
	· WASH cluster received a call from SHD and DRD to support flood response in MraukU, Rathedaung, and Minbya. The list of of SHD and DRD request was presented during the cluster. WASH cluster is requested to work closely at the Townships Level, while Unicef will be working with State Ministry at the State level.

· WASH cluster is expected to work with the relevant government agencies at the field level, especially at the townships level to address the needs of the affected population. 

	Action points
	· Update 3 W

	Topic 7: AOB

	
	Next meeting: Friday 22 July, 2016, 10:00 – 12:00, to be confirmed.
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