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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
10/06/2016 
Venue: UNICEF
Time: 
10.00 – 11.30
Chair: 
James Robertson, WASH Specialist & Rakhine WASH cluster coordinator 
Attendees:
	No
	Name
	Designation
	Organization
	Email Address
	Contact Phone Number

	1
	Mg Thein Shwe
	Team Leader
	ACF
	mgtheinshwe@gmail.com
	09-421710339

	2
	Zaw Myo Wai
	Sr. WASH Officer
	IRC
	Zawmyo.Wai@resue.org
	09-4505427282

	3
	Thaw Si Htin Zaw
	Acting Manager
	SCI
	thawsihtin.zaw@savethechildren.org
	09-263941435

	4
	Han Min Htet
	WASH Coordinator
	SCI
	hanmin.htet@savethe children.org
	09-440224018

	5
	Stephanie Tam
	WASH Coordinator
	DRC
	stephanie.tam@drcmm.org
	09-451978852

	6
	John KNIGHT
	PHE Coordinator
	Oxfam
	jknight1@oxfam.org.uk
	09-420016876

	7
	James ROBERTSON
	WASH Specialist
	UNICEF
	jrobertson@unicef.org
	09-972721599

	8
	Kirs Cahyanto
	WASH Specialist
	UNICEF
	bkchyanto@unicef.org
	 +959251164394

	9
	Ann REJAER
	Head of Office
	RI
	ann.reiner@ri.org
	 

	10
	Adrien PETTPER
	Water Manager
	SI
	 
	 

	11
	Soe Myint
	PMA
	SI
	sit.pm.assist@solidarities.myanmar.org
	09-420760312

	12
	Sandra Eigenheer
	Wathab Engineer
	ICRC
	seigenheer@icrc.org
	09-420281442

	13
	Ye Htut
	WASH Project Manager
	CDN
	yehtoot6@gmail.com
	09-5408747

	14
	Toe Toe Aung
	PHEO
	Oxfam
	toetoeaung221175@gmail.com
	09-254896432

	15
	Thaw Tar Lapypelyn
	HPO
	Plan
	Thawtar.lapyae@plan-international.org
	09-261885252

	16
	Nyi Nyi Thit
	WASH Officer
	UNICEF
	nthit@unicef.org
	09-421733834

	17
	Kyaw Thet
	WASH Officer
	UNICEF
	kthet@unicef.org
	 

	18
	Lae Yee Win
	WASH Officer
	UNICEF
	laewin@unicef.org
	09-254820143

	19
	Lae Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09-450015864


Agenda:

	Sr.
	Topic
	Who

	1
	Self-Introduction
	All Participants

	2
	Agenda introduction by Wash Cluster Coordinator
	Myanmar WASH Cluster Coordinator

	3
	Update of activities per agency
	All Participants

	4
	IDP figures & Activities in Camps (Armed Conflict)
	All Participants

	5
	4W/ Monitoring re-design process
	Myanmar WASH Cluster Coordinator

	6
	Link with new Minister and WASH Cluster


	All

	7
	AWD
	All

	8
	AOB
	


Introduction 

The WASH Cluster meeting was conducted at UNICEF and chaired by the National WASH Cluster coordinator (OIC).  There are new WASH staffs from 4 agencies : SI, Oxfam, DRC, and UNICEF. WASH cluster welcomes new WASH focal points from these agencies. 

Minutes:
	Topic 1:  Action points from update of activities by Agency

	Update situation in targeted areas


	SI: SI reported some challenges working in the latrine construction programme in their service area. CMC is willing to work, only if there is contract available for CMC. Negotiation with CMC is being conducted. Construction of Latrine activities is ongoing in Dar Pai Camp.
ICRC:  
Ceramic water filter distribution, including rainwater-harvesting material (Tarpaulin, bamboo, rope and bucket), 712 packages of RWH kits were distributed this period in two villages in Mrauk U Township. During the last distribution fro the Komen response, 11.000 packages of RWH kits were distributed. 200 x 20 litres water bottles/ day/ Household are distributed until 12th of June in Say Taung village for the new IDPs.
CDN: 
International WASH evaluator is coming to Rakhine-Sittwe, TOR will be shared to the cluster. Regular Hygiene promotion sessions are conducted and new latrines will be constructed in Kaung Doke Khar Camp and Ohn Taw Chay Camp in Sittwe Township.
Plan: WASH project has finished on 31st of May, 2016 in Minbya township and next proposal is not approved yet and in process.

IRC: Water Distribution with temporary tanks and 5008 liters of purification water bottles were distributed in IDP Camps in Rathedaung Townships.
SCI: Installation of new battery for solar lamp systems is being developed in 5 Camps. Assessment on the utilization of ceramic water filters was done; distribution of CWFs and Clay filters and spare parts is planned after the assessment. Desludging process is challenging in the rainy season and planning to construct new extra digging pits.
DRC: 
Few activities on hygiene promotion, and hygiene kits distribution.
ACF: 
Rainwater harvesting ponds rehabilitation done in the past few weeks. WASH project has finished on 31st of May, 2016 in Minbya township and urban areas and 31 bore holes will be constructed in Sittwe and Minbya areas. 1 Spring with piping system will be constructed in Minbya downtown. 
Oxfam: CMC agreed not to continue the regular payment on latrine cleaning and will be replaced by community latrine cleaning mechanism. Desludging is done according to the agency request; this activity is now slowing down due to the rainy season. Ceramic Water Filters distribution in Say Tha Mar Gyi Camp and Latrine Management Trainings are conducted.

UNICEF: There will be official meeting between the government at the state and national level on 16 June 2016. All WASH partners are requested to share key WASH messages for the WASH stakeholders, donors, and government officials both from national and state level. 

	Action points 
	WASH Cluster to share the simplify 4 Ws update to combine the data.

	Topic 2: Action Points from IDP figures & Activities in Camps (Armed Conflict)

	Situation in Camps
	Due to the fighting between the Union Army and Arakan Army in Rakhine State; OCHA is calling for joint assessment missions in four townships. Approximately 2000 households are reluctant to go back to their village for safety reason. Cluster member that is working nearby the area is expected to participate in the assessment. 

	Action points
	Coordination meeting between Unicef, OCHA and Oxfam on the joint assessment mission in 4 townships.

	Topic 3: Action Points from 4W/ Monitoring re-design process

	Update from TWG/OCHA-led process
	WASH reporting mechanism on 4Ws. The new 4Ws indicators will be simplified into approximately 20 keys WASH indicators on Water Supply, Sanitation, and Hygiene, simplification from more than the previously 50 indicators . Further inputs on these 20 key indicators are welcome. 

	Action points
	For new regular WASH reporting mechanism, National WASH Cluster to share the draft of 4Ws indicators. The regular WASH update should include funding status and gap for WASH response.

	Topic 4: Health and WASH coordination (AWD)

	
	 WASH Cluster will be finalized AWD from Technical Working Group.

	Action points
	a. SI & Oxfam will share the final AWD document.  
b. Close coordination between Health Cluster & WASH Cluster to monitor the trend on AWD during the rainy season period, 

	Topic 5: Advocacy/ Coordination Meetings with Governments 

	Feedback from meetings 
	Regular Coordination meetings with governments (union level, state level) for WASH Strategy and WASH related issues. And Rakhine State Development Work plan Workshop will be held on 16- 17 June 2016 with high level authorities and International organisations.

	Action points
	a. WASH cluster to share their input for the development of WASH situation in Rakhine State. UNICEF will do presentation on FRIDAY, 17.6.2016. 

b. UNICEF to share the rural WASH strategy for Myanmar, which was agreed by 3 ministries at the national level. 

	Topic 6: AOB

	
	Next meeting: Friday 24 June, 2016, 10:00 – 12:00, to be confirmed.
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