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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
11/02/2016 
Venue: 
UNICEF
Time: 
10.00 – 12.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	Name
	Designation
	Organisation
	Email
	Phone

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites_myanmar.org
	09420070354

	Kelsey Crowley
	Area Coordinator
	ACTED
	Kelsey.crowley@acted.org
	

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org
	

	Krishnan Nair
	HoO
	DRC
	Krishnan.james.nair@drcmm.org
	

	Lai Nge
	Senior Engineer
	DRC
	Lainge@drcmm.org
	09450543314

	Veronica Costarelli
	CCCM Coordinator
	DRC
	veronica.costarelli@drcmm.org
	

	Victoria Hammond
	PHE Co
	Oxfam
	vhammond@oxfam.org
	

	Richard Tracey
	CCCM /NFI Cluster
	UNHCR
	tracey@unhcr.org
	09448026789

	Tara Vernon
	WASH HoD
	ACF
	washco@mm.missions-acf.org
	095068381

	Vladimir Hernandez
	Country Director
	Mercy Malaysia
	vladimir@mercy.org.my
	09783738170

	Thaw Si
	WASH/ PC
	SCI
	Thawsihtin.zaw@savethechildren.org
	09263941435

	Shalom
	PO
	Mercy
	Shalomh333@gmail.com
	09420055447

	Mee Mee Htun
	WASH PM
	ACF
	Washpm-stw@mm.missions-acf.org
	

	Dr. Kyaw Sann Tun
	Team Leader
	Mercy Malaysia
	mgkyawsann@gmail.com
	09263939369


Apologies: CDN, Pauktaw SI, Save the Children
Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Update on 2016 WASH cluster strategy
	WASH cluster

	3. 
	CCCM update
	CCCM cluster

	4. 
	Update on technical working groups
	Oxfam, WASH cluster

	5. 
	Komen ponds, water scarcity
	UNICEF, WASH cluster

	6. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	CCCM cluster meetings: every 2 weeks (starting from Wednesday 10 February) at UNHCR

	Action points 
	· WASH cluster to distribute final minutes of latrine TWG and to update guidance note and distribute. [ongoing]
· SCI to issue the minutes from the HP TWG to the cluster; to share MASC report when finalised. [ongoing]
· WASH cluster to provide guidelines for decommissioning of latrines and to advocate to RSG to do the same for latrines that they have constructed. [ongoing]
· Cluster to confirm with Health cluster the overall approach for management of medical waste, and the role, if any, of WASH actors. [ongoing]
· WASH cluster to follow-up O&M costs, funding mapping with individual agencies. [ongoing]

	Topic 2: Update on 2016 WASH cluster strategy

	
	Agencies agreed with the overall draft outline for the 2016 strategy presented by the WASH cluster, with the following specific requests/recommendations:

· To include “Nutrition” in the Health and WASH section

· Revisit some of the wording in the Rural WASH Strategy section. WASH cluster noted that a separate consultation in Yangon in the week commencing 15 February will address this. 

· Consideration for drought response.

	Action points
	WASH cluster to distribute draft strategy to WASH agencies for review/recommendations before the end of February.

	Topic 3: CCCM update

	CCCM update
	· Agencies to notify/discuss problems with CMCs/contractors/landowners directly with GAD; please also provide CCCM cluster (Richard Tracey tracey@unhcr.org) with details of the camp, the names of the people involved and details of the issue. 

· RSG continues to resettle households in Kyein Ni Pyin, which are being checked by Protection to confirm their returns/relocation status. 

· LWF has received a request for WASH facilities in Set Yone Su 1; Oxfam is confirming with the camp management agencies (CMA).

	JIPs update
	CCCM cluster provided an update on the JIPs process, noting that it will provide CCCM demographic data for Sittwe camps. The process is targeted to commence with defining the tools in March. Agencies will be consulted for inputs into the survey tool and for support for resources to undertake the survey.

	End of displacement
	The protection working group is finalising an “End of Displacement” survey, which will be used as the basis of a WASH-specific tool.

	Fire safety
	CMAs have developed fire management committees in collaboration with the local Fire Brigade, including Fire Safety Volunteers in each camp. CCCM is targeting refresher training for these committees/volunteers.

	Action points
	CCCM cluster to distribute the list of government focal points for each camp, and camp CCCM focal points. 

	Topic 4: Update on Technical Working Groups

	AWD
	· Background documents have been consolidated. 

· Key responsibilities will be allocated between WASH actors and Health, which will be confirmed by Health. 

· TWG will share with Health cluster and partners once draft documents have been developed.

· Next meeting: 24 February, 10:00, UNICEF

	Emergency Preparedness
	· The priority scenario has been developed and minimum and advanced preparedness targets updated. 

· Targets for stockpiling will be distributed and shared between agencies.

· Training for emergency WASH activities has been highlighted as a need; WASH agencies to identify resources (materials, funding and training capacity) for training within the next couple of months. 

· Updated documents will be shared with government and WASH partners and subsequently finalised. A workshop with government and partners in Maungdaw to verify the documents is also targeted. A last TWG will be held to agree on the final output (targeting the last week of February).

	Returns/ relocations
	TWG will be targeting the update and specification of the WASH guidance paper on returns and resettlement. The first meeting will be held at UNICEF, 22 February. TWG members will be Oxfam, ACTED, DRC, SI and UNICEF. 

	Topic 5: Komen ponds/water scarcity

	Komen ponds
	UNICEF reported that DRD continues to identify ponds that were dewatered during Komen response that need refilling, noting that the timing of this response is critical as secondary water sources are becoming saline. UNICEF requests agencies to support DRD in refilling these ponds. 

	Water scarcity/El Nino
	- UNICEF reported that DRD has identified 13 townships that are expected to face severe water shortages this year in light of El Nino reduced rainfall. WASH cluster and UNICEF will meet with DRD to identify most at-risk villages and subsequently request to WASH agencies to support the response in coordination with DRD.

- ACF notes that mobile water treatment units suitable for drought response are available locally/Thailand and will provide contact details to the cluster.

	Action points
	· UNICEF to distribute list of Komen ponds; agencies to confirm if they have capacity to support refilling. 

· WASH cluster to report to agencies on DRD-identified high risk areas for water shortages. 

· WASH cluster to share ACF’s contact details for the supply of mobile water treatment units.

	Topic 6: AOB

	
	1. Translations in WASH cluster: several agencies indicated that they would appreciate translations in WASH cluster meetings. 

2. Child friendly latrines: UNICEF and SCI will share their designs and guidelines with WASH cluster. 

3. SCI is developing Menstrual Hygiene Management IEC, which will be shared with WASH and GBV agencies. 

	Action points
	· WASH cluster to organisation translation for cluster meetings.

· UNICEF and SCI to share child friendly latrine designs and guidelines with cluster.


Next meeting: Friday 26 February, 2016, 10:00 – 12:00, location to be confirmed. 
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