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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
13/11/2015 
Venue: 
UNICEF
Time: 
10.00 – 12.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 

	Name
	Designation
	Organization
	Email Address

	George van Vulpen
	PHE Coordinator
	Oxfam
	gvanvulpen@oxfam.org.au 

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org 

	Lae Yee Win
	WASH Cluster
	UNICEF
	pannlaephyu7@gmail.com

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org

	Helen Salvestrin
	WASH Cluster Co
	UNICEF
	hesalvestrin@unicef.org

	Joshua Wilkie
	WASH PM
	RI
	Joshua.wilkie@ri.org

	Malgonata Kurkowska
	RTD WASH PM
	SI
	rtd.act.manager@solidarites-myanmar.org

	Frederic Beal
	WASH PM
	ACF
	wash-emergency@mm.missions-acf.org

	Krishnan Nair
	Head of Office
	DRC
	Krishnan.james.nair@drcmm.org

	Ngi Ngi Thit
	WASH Specialist
	Plan International
	ngingithit27@gmail.com

	Aung Min Oo
	WASH PM
	ACTED
	aungminoo.uch@gmail.com

	Boyet Tiangco
	Site Engineer
	UNHCR
	tiangco@unhcr.org

	Lei Yee Nway
	WASH Consultant
	UNICEF
	Leeyeenway.myanmar@gmail.com

	Allison Gocotano
	Health Cluster
	WHO
	gocotanoa@who.int

	Zaw Min Htet
	FCO
	OCHA
	htet1@un.org


Apologies: ICRC, IRC, SCI
Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Returns/relocation/shelter repair update
	Shelter cluster

	3. 
	Disease surveillance
	Health cluster

	4. 
	Latrine working group update
	Solidarites

	5. 
	2016 WASH strategy
	WASH cluster

	6. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	Action points 
	· WASH cluster to contact Handicap International in Yangon and request guidelines/ recommendations/other Myanmar-appropriate technology for latrines in camps for persons with specific needs [ongoing]
· SCi to confirm date for final HP TWG [ongoing]
· WASH cluster actors to meet on November 18, 09:00, to collaborate on hygiene kit distribution strategy. WASH cluster to subsequently meet with NFI/Food/Protection/CCCM for coordination of strategy and implementation approach. 
· WASH cluster to consolidate rates for incentive/volunteer/outreach workers and CFW (ACTED, IRC, RI) and re-visit in next cluster meeting

· Township profile updates requested by end of November; RI to update Myebon; IRC to update Ponnagyun and Rathedaung profiles; Malteser to lead update for Maungdaw and Buthidaung. 

· Request for information from Minister of Transport regarding timing of relocations; and status of camp land in 2016 with regards to compensation payment; if compensation payments will not continue, is there a need for WASH agencies to decommission infrastructure (eg STS, latrines).

	Topic 2: Returns/relocation/shelter repair update

	
	· Six phases for returns/relocations are planned by RSG, as per the attached spreadsheet provided by Shelter cluster.
· Only 24 shelters (shelter plus latrine) remain to be finalised in Phase 1 (Kyauktaw).

· Phase 2 includes one village in Kyauktaw and two villages in Mrauk-U; no timeframe has been provided by GAD.
· Nidin is on hold as IDP community has not agreed to the site.

· Progress on repairs/rehabilitation for shelters are summarised in attached spreadsheet, as provided by Shelter cluster. 

	Action points
	

	Topic 3: Disease surveillance

	
	Health cluster provided the following information on disease surveillance:

· Surveillance information from rapid response teams are submitted via daily report form to the Strategic Health Operating Center (SHOC) room within the State Health Department. It is then compiled weekly and shared to partners. Data can also be analysed at the camp level.
· An early warning system with specific case definitions and reporting thresholds is also being discussed at national level. 
· WASH partners query the level and significance of under-reporting of diarrhoeal diseases. Health cluster notes that case definition, reporting threshold, and epidemiologic baseline all needs to be clarified and/or established.
· WASH partners note that a significant population consult in-camp “medicine-sellers” for diagnosis and treatment, which are not included in camp health statistics.
· State Health department, Department of Education, and cluster partners have initiated the Communication for Development (C4D) technical working group, which will undertake a state-wide KAP under UNICEF and will subsequently develop IEC materials.
· Demographic and Health survey for Myanmar is on-going, supported by USAID. Preliminary results expected by mid-2016.

· WASH and Health cluster coordinators are reviewing existing collaborations, including the draft AWD plan dated March 2015, which will then be open to all agency partners for inputs and finalization.  

	Action points
	· WASH cluster to provide weekly health data from Health cluster.
· Request to Health cluster to release KAP results to WASH cluster when complete.

· Health sector to confirm barriers to clinics being open beyond the existing 09:00 – 14:00 schedule; and barriers to static clinics in camps. 

	Topic 4: Latrine TWG update

	
	· Solidarites provided an update on latrine technical working group which reviewed lessons learned, best practices and recommended improvements on all elements of sanitation in Sittwe IDP camps including latrine pit and superstructure to desludging, sewage treatment and cross cutting issues, as per attached presentation.
· One more TWG session will be held at the end of November to share final guidance notes; date to be confirmed by SI. 

	Action points
	· SI to confirm date and facilitate final TWG for latrines
· Working group/cluster to update existing guidance note with outcomes

	Topic 5: 2016 Rakhine WASH cluster strategy planning workshop

	
	Agencies tentatively agreed on 14/15 January for the Rakhine WASH cluster strategy planning workshop. 
WASH agencies suggested the following topics for the 2016 workshop:
· Community and CMC ownership and management of latrines/water points/drainage, noting major protection issues associated with CMC control of camp services (food, shelter, NFI etc)
· Ending displacement/durable solutions/exist strategy to early recovery focusing on the Sittwe majority
· Expanding health/nutrition and WASH links

· Groundwater potential for water supply based on the ongoing research of Hydrogeologists Without Borders
· Ceramic Water Filter evaluation and potential other household water treatment options, as required

· Review of habitat package including O&M for specific locations, considering minimizing pollution points

	Action points
	WASH cluster to finalise and distribute invitation and agenda to WASH strategy workshop

	Topic 6: AOB

	
	Agencies request support in addressing unofficial payments for additional WASH infrastructure (replacement latrines, new sewage treatment sites etc) and mismanagement of camp infrastructure by CMC in camps

	Action points
	WASH cluster to request support from ICCG to address ongoing requests for unofficial payments and mismanagement of camp infrastructure. 


Next meeting: Friday, 27 November 2015, 10:00 – 12:00, with DRD/Minister of Transport at RSG
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