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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
15/12/2015 
Venue: 
UNICEF
Time: 
10.00 – 12.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 

	Name
	Designation
	Organization
	Email Address

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org 

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org

	Helen Salvestrin
	WASH Cluster Co
	UNICEF
	hesalvestrin@unicef.org

	Joshua Wilkie
	WASH PM
	RI
	Joshua.wilkie@ri.org

	Sigit Pramono
	WASH Advisor
	CDN
	Sigit@CDNMyanmar.org

	Alejandro Cuyar
	Program Officer
	ACTED
	alejandro.cuyar@acted.org

	Magnus Tulloch
	WASH PM
	SCI
	magnus.tulloch@savethechildren.org

	Krishnan Nair
	Program Manager
	DRC
	Krishnan.james.nair@drcmm.org

	Veronica Costarelli
	CCCM coordinator
	DRC
	veronica.costarelli@drcmm.org

	Fanny Courric
	Pauktaw WASH AM
	SI
	pkt.wash.am@solidarites-myanmar.org

	Karine Lacroix
	Pauktaw WASH PM
	SI
	Rks.eme.pm@solidarites-myanmar.org

	Virgilio Joya
	PM
	Oxfam
	vjoya@oxfam.org.uk

	Bruno Carpentaria
	WASH
	SI
	ygn.wash.coo@solidarites.org


Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Working with CMCs
	CCCM cluster

	3. 
	Health and WASH in camps
	WASH cluster

	4. 
	WASH cluster strategy
	WASH cluster

	5. 
	Coverage/continuity of WASH services over Christmas/New Years
	WASH cluster

	6. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	1. Cash based activities
· WASH cluster consolidated rates for CFW, daily labourers, incentive payments and submitted to Early Recovery Network; to be summarised and shared. 
· CCCM to consolidate and share for CCCM agencies.

[Note: Rates for teachers in TLSs have been standardised to 80,000 MMK]
2. Township profiles to be submitted this week for WASH cluster strategy for the following:
· Ponnagyun, Rathedaung (IRC)

· Maungdaw, Buthidaung (Malteser)

· Kyauktaw (Oxfam)

· Pauktaw (SI)

3. Water scarcity post Komen
· UNICEF presented DRD’s list of ponds requiring refilling and requested to agencies who may be able to support. Mrauk U and Kyauktaw need to be done in December; Minbya in January before the river water becomes saline. 
· Ongoing request to agencies to confirm water levels and perceived community/government risk for water scarcity.

	Action points 
	· WASH cluster to summarise different payment modalities and rates and share with WASH actors; also to share consolidated CCCM rates. 
· WASH cluster to distribute final minutes of latrine TWG and to update guidance note and distribute. 

· WASH cluster to provide weekly health data from Health cluster. [ongoing]
· WASH cluster request to national WASH cluster to collaborate with National Health Cluster on the KAP design. [ongoing]
· SCI to issue the minutes from the HP TWG to the cluster; to share MASC report when finalised. [ongoing]
· WASH cluster request to Oxfam to lead the next HP TWG. [ongoing]

· Malteser to provide technical designs and BOQs for household latrines. [ongoing]
· Request to the following agencies to check with field staff, local community or township/administrators about levels of ponds dewatered for cyclone Komen response, and the potential for water scarcity during dry season: IRC, ACF (BTD), Oxfam, DRC. 

· Township profile updates requested by early December. [ongoing]
· Request to Health cluster to release KAP results to WASH cluster when complete. [ongoing]
· WASH cluster to distribute IEC materials and key messaging regarding for polio provided by Health cluster. [ongoing]
· WASH cluster to provide guidelines for decommissioning of latrines and to advocate to RSG to do the same for latrines that they have constructed. [ongoing]
· Cluster to confirm with Health cluster the overall approach for management of medical waste, and the role, if any, of WASH actors. [ongoing]

	Topic 2: Working with CMCs

	
	· CCCM cluster coordinator noted that problems with working with CMCs may be partially due to the fact that they are volunteers and do not get paid by the government; they are appointed by government, not elected, so they are not accountable to either the government or the camp populations; and they are not trained. 
· Additional problems may be due to the fact that government promised compensation to landowners but landowners are saying that they are not regularly receiving it. 
· Problems include CMCs/landowners demanding fees from construction companies, service providers or that family and friends are selected for paid work in camps. 
· CCCM cluster requests that agencies don’t pay bribes, as CMCs communicate between camps and villages and know that some agencies do pay. 

· CCCM cluster is advocating to government to give salaries to CMC, however this is not currently possible.
· CCCM is trying to track events of corruption and bribery and to get the government involved in handling this. In order to harmonise an approach to working with CMCs, CCCM cluster requests the following:
· Agencies to report incidents to CCCM cluster (UNHCR/DRC), who will talk with CMC to coordinate with landowners; government focal point for each camp; and finally, if incidents continue, with the District Commissioner.
· Meet with CMCs more openly, invite a wider audience (including, possibly, women’s counterpart groups) to share information across the camp, to increase accountability of CMCs; agencies can use CCCM to inform the wider community if WASH agencies do not have access.

· Report incidents to donors early in programming. 

· Conduct quarterly “Town hall meetings” with all of community to discuss key outstanding issues. CCCM requests WASH agencies to notify them of issues to be discussed.
· All agencies are invited to CCCM cluster meeting (2nd week January) and monthly meetings with cross-sectoral NGO decision-makers in Sittwe.

	Action points
	·  CCCM/WASH cluster to share details of cluster meetings. 

	Topic 3: Health and WASH in camps

	
	WASH cluster noted that several WASH actors are doing disease surveillance in camps, not coordinated with health actors. Request to agencies to share data with camp/village-based health actors and to collaborate to define:
· Data collection schedule and camp/village coverage;

· Case definition for water-related diseases; and

· Trigger points for alerts.
WASH cluster noted that a generic WASH AWD preparedness and response plan had been developed in March 2015. WASH cluster to collaborate with health actors/cluster to operationalise document and then specify for each township, with specified WASH and health focal points, responsibilities etc.
[Note to agencies: the only official health data is from Ministry of Health that is distributed  by Health Cluster] 

	Action points
	· Agencies to coordinate with health actors to increase effectiveness of camp health data.
· WASH cluster to follow-through AWD preparedness/response plan with Health actors. 

· WASH cluster to distribute Health data when available from Health cluster. 

	Topic 4: WASH cluster strategy workshop

	
	Agencies suggested the following additional topics for the January 2016 WASH cluster strategy workshop:

· Targeting/vulnerability of distributions/activities, including a strategy for communication
· Specific technical activities to reduce O&M for each key WASH activity 

· Increased livelihoods activities

· Advocacy points for government: reduced humanitarian O&M budgets (including rehabilitation of latrines) and therefore increased need for government to become involved.

	Action points
	· WASH cluster to finalise workshop agenda and distribute at least a week prior to the workshop. 
· WASH agencies to submit additional requests for strategy workshop by end of December

	Topic 5: Coverage/continuity of WASH services over Christmas/New Years

	
	· WASH activities will continue as normal throughout December. 

	Action points
	

	Topic 6: AOB

	
	1. Request through Shelter cluster – Pauktaw TA requests WASH agencies to construct the following latrines:
· 112 Kyein Ni Pyin (fire victims), who were assisted with individual houses (latrine not included) by RSG (late last year/ early this year), relocated to KNP camp area.

· 717 Nget Chaung 1 IDPs (mixed return and voluntary relocation), assisted with individual houses by RSG around April or May this year. 

· WASH agencies note that as per previous discussions, there is not enough space or capacity for desludging in either camp for individual latrines. It’s noted that community latrines exist in both camps. 
2. Education school calendar:
Education sector notes the following important dates for TLSs and government schools:

· December 21 to 24: Mock exam, to be run in government schools and TLSs
· December 25 to January 4: School break
3. Returns/relocations process

· It’s noted that the current returns/relocations process is implementing a habitat approach which is providing an individual house and latrine for each household. 

· WASH actors raised queries monitoring of habitat construction projects.

· WASH actors queried individual latrines for returns/relocations projects, and suggested communal facilities. 

	Action points
	· UNICEF requests agencies to send success stories/updates from Global Handwashing Day (kthet@unicef.org)

· Returns/relocations: WASH cluster to confirm monitoring of habitat projects with Shelter cluster. 

· Returns/relocations: WASH agencies to monitor/report/advocate for WASH services/site planning to RSG for the returns processes; WASH cluster to advocate with RSG for WASH facilities (including adequate site planning, water supply points, solid waste management etc, O&M costs) for returns/relocations projects. 
· Returns/relocations: WASH cluster strategy workshop to discuss individual version communal sanitation facilities. 

· WASH cluster to follow-up O&M costs, funding mapping with individual agencies. 


Next meeting: Thursday 07 January, 2016, 10:00 – 12:00, location to be confirmed
[Reminder: Hygiene promotion TWG: Friday 08 January, 2016, 10:00 – 12:00, UNICEF Sittwe]
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