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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   21/08/2015 
Venue: UNICEF
Time: 10.00-12.00    

Chair: Unicef – Rakhine WASH Sub Cluster support
Attendees: SI, CDN, IRC, OXFAM, SCI, ACF, UNICEF, 
Absentees: DRC, RI, ICRC
Agenda:
	Sr.
	Topic
	Time
	Who

	1. 
	Update on WASH assessment and response delivered by partners (include share DRD villages list for pond cleaning)
	45
	All

	2. 
	WASH facilities repairs in IDP camps (update and review the current latrines design)
	20
	All

	3. 
	Early recovery plan (committed fund, targeted location, activities)
	15
	Ewinur

	4. 
	Household latrines in villages 
	10
	Ewinur

	5. 
	Import permit for WASH materials (requested by ACF)
	20
	Maud - ACF

	6. 
	AOB
	10
	Ewinur


Minute:

	Topic 1 : Update on WASH assessment and response delivered by partners (include share DRD villages list for pond cleaning)

	Summary of discussion 
	SCI: conducted assessment on 5 villages in Pauk Taw and 24 villages in Minbya. Mrauk U is divided into 4 zones, and SCI planned to work in zone 1 with 10 village tracks. Finished with 3 ponds cleaning activity in Pauk Taw. Translated villages list from government has different name with MIMU and it makes difficult to cross checking.
ACF: had interagency assessment in Muangdaw and Buthidaung and coordination with DRD for pond cleaning activities. ACF found 20 ponds are damaged in their area. Community concern that they could not collect enough water. Under ECHO fund, ACF (WASH) & IOM (shelter) targeting 50 hamlets in NRS and villages list still under discussion with government. IOM will support 600 damage houses and 1000 partially damaged houses while ACF planned to renovate the ponds, hygiene kits distribution and pans and pipe distribution for damaged latrines. For all agencies working in NRS, prior to the implementation, District commissioners and ECC has to validate the villages list. Assessment in 10 villages in Minbya and 47 villages in Sittwe are completed
CDN: assessed 10 villages in Ann and found that common water source in this area are spring and well. Five of these villages are severely damaged. To date, CDN only response in Sittwe IDP camps.
IRC: working in 4 townships: Ponnagyun, Rathedaung, Minbya and Myebon. Cleaned 52 ponds in those location, 13 renovated ponds and set up 120 tarpaulin rain water collection. IRC also included Palawa township ( which is actually under Chin State) for flood response plan e.g. hygiene kits distribution. Will received shelter kits and planned to implement in Rathedaung for flood affected households (estimated 560 kits).
OXFAM: working in 28 villages in Kyauk Taw (12 flood affected and 16 regular on going areas), pond cleaning and HK distribution. Planned to renovate and cleaning 42 ponds.
UNICEF: Shared DRD pond cleaning plan. They have budget to cleaned 485 ponds and request for support to additional 78 more ponds. SHD will received 3000 latrine pans and pipe and to be distributed in flood affected villages.
General:
· Hygiene kits distribution only for 1 time. No harmonization yet, some are targeted and other are blanket distribution
· PUR/P&G sachets is urgently needed for HH water treatment during the pond cleaning
· Common practice in Kyauk Taw is to refilled ponds with river water. Could be an option to refill the pond in different areas (which is close to river), but need further investigation and treatment unit (household or community water treatment).


	Action Points
	· UNICEF to share DRD consolidated villages list for pond cleaning
· Partners to share targeted villages to be consolidated into the list

	Topic 2 : WASH facilities repairs in IDP camps (update and review the current latrines design)

	Summary of discussion 
	Concerned raised by other sectors regarding the latrines situation after the cyclone. Many latrine’s superstructure are collapsed, split from its footing and tin roof/walls blew off and hurt people. Some factors that made it collapsed are quality of works delivered by contractor, lifespan of the structure (designed for 2 years) and type of timbers used. To repair those latrines and make it more durable (but not permanent structure), WASH cluster proposed to review the current design. Technical discussion will be held to follow up this.


	Action Points
	· Schedule technical discussion to review latrine superstructure design and make it more durable

	Topic 3 : Early recovery plan (committed fund, targeted location, activities)

	Summary of discussion 
	·  Some organization planned/having cash for works for pond cleaning, therefore to avoid conflict, we need to harmonize the approach, e.g. daily wage rate.
· Partners will share summary of early recovery plan for flood affected areas. This template will helps cluster to map donor and activities
· Potential to support WASH repair in schools/ health centres that been affected by flood



	Action Points
	· WASH Cluster to share the template for early recovery plan summary

	Topic 4 :  Household latrines in villages

	Summary of discussion 
	To put discussion back in the table again, and as reminder to be more careful on latrine repairs in the villages.  


	Action Points
	· Re activate discussion on village sanitation

	Topic 5 :  Import permit for WASH materials (requested by ACF)

	Summary of discussion 
	· ACF is purchased some WASH materials (e.g. P&G sachets, aquatabs) from overseas and need to get more information on custom clearance experience from other organization – possibility of fast track.
· IRC received imported aqua tabs and will check and share the experience

· Current practice: no fast track custom clearance yet and need approval from line minister



	Action Points
	-IRC to share their custom experience
- share logistic coordination meeting minutes from Yangon

	Topic 5 :  AOB

	Summary of discussion 
	· Shared diarrhoea cases from MSF for Pauk Taw camps, data up to mid August. For July and August, it shows low diarrhoea cases. No alert.
· UNICEF expecting to received more supply to Rakhine to support government and partners. Pumps, P&G sachets and hygiene kits are expected to arrive in coming weeks (2-4 weeks).
· New WASH sub Cluster coordinator will be arrived next week, Thursday 27 Aug



	Action Points
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