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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
23/06/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 11:00 h 
Duration: 
1hr 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Moe Thandar Win
	WASH Officer
	DRC
	Moe.thandarwin@drcmm.org
	09 402527531

	2
	Lae Yee Win
	WO
	UNICEF
	laewin@unicef.org
	09 254820143

	3
	S Hermon- Duc
	PSM
	MEDAIR
	Psm-mmr@medair.org
	09 456087329

	4
	Tito
	PM
	CDN
	Tito@cdnmyanmar.org
	

	5
	Sint Myint Htun
	Field Supervisor
	MHDO
	Sintmyinttun.2020@gmail.com
	09 423751201

	6
	Kyaw Thet
	WO
	UNICEF
	kthet@unicef.org
	

	7
	Ms. Naing Soe Aye
	Liaison Officer
	UNOPS
	naingsoeaa@unops.org
	09 254337285

	8
	Pier Francesco Donati
	WASH CO
	OXFAM
	pdonati@oxfam.org.uk
	09 426143412

	9
	Laure 
	WASH PM PKT
	SI
	Rks.eme.pm@solidarites-myanmar.org
	09 974555903

	10
	Valentina Bidone
	Deputy FC Programe
	SI
	Rks.field.coo.deputy@solidarites-myanmar.org
	09 974555903

	11
	Stephanie Tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09 451978852

	12
	Kirs Cahyanto
	WASH Specialist
	UNICEF
	bkchyanto@unicef.org
	09 251164394


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review of action point from previous meeting
	5 min
	Mandie/ Kris

	3.
	MORA Response by Agency + Looting of WASH Infrastructure + Government representative
	15 min
	All Participants/ Lae Yee

	4.
	Update Review  on Latrine Design 
	10 min
	Kris

	5. 
	Update on AWD cases
	5 min
	All Participants

	6
	Emergency Preparedness and Response
	10 min
	All Participants

	7
	AOB
	10 min
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	· Rakhine WASH Cluster Team will liaising with RSG, TA and Gov’t Camp focal department. (for MORA response by Agencies)
· Latrine Design TWG review meeting will be held next week - done
· WASH Behavior TWG will be held on 23 June 2017 – done
· Developing community approach for HP
· Reports on monitoring practices
· National Staff should be attend in TWG meeting
· Using local Languages in TWG
· WASH Cluster will follow up and coordination meeting with CCCM and RSG for WASH Facilities Construction by Govt. in Camps 

	Action plan
	· 

	Topic 2: MORA Response by Agency + Looting of WASH Infrastructure + Government representative

	Summary of discussion
	· WASH Cluster shared WASH Infrastructure Damage List to Township GAD and State GAD
· National WASH Cluster Coordinator will share about the proposal of MHF Fund for MORA Response

· CDN: CDN will repair Latrines in two Camps. 100 Latrines were renovated and 267 latrines will be constructed with same design supported from OXFAM and 42,000 USD need to complete for 267 latrines. Hygiene Kit were distributed in Khaung Doke Kha and Set Yoe Kya 1 Camps and will be distributed in Ohn Daw Chay Camp next week.

· SI: SI start providing assessment for HH Latrine construction in Ah Nauk Ye Village and finalize Household Latrine Design and Training for Do & Don’t for using Latrine. Discussion process is ongoing for Technical Supervision. SI will distribute HHs Latrine Construction Material and Community will contribute labour cost for pit digging and Infrastructure Construction.

· OXFAM:  OXFAM has planned to distribute Hygiene Kits in target Camps.
· DRC: DRC will distribute Hygiene Kits in Ohn Daw Gyi and Phwe Yar Kone Camps. 52 Latrines were constructed in Phwe Yar Kone Camp. In Kyi Ni Pyin Camp, 56 Individual houses will be provided and not sure WASH facilities will be provided or not.
· MHDO: Not update for Emergency response and MHDO is implementing for regular program.

· UNICEF: Hygiene Kits were distributed in Pauktaw, Ponnagyun and Sittwe Townships through DRD. Hygiene Kits, Tarpaulins and ropes were distributed for 34 families in Yoe Ta Yote Village in Ponnagyun Township for Tornado/ Strong wind Affected HHs. UNICEF Hygiene Kits will be distributed in NRS for MORA affected village by Malteser and CFSI. 

	Action Plan
	· WASH Cluster will be follow up on Kyi Ni Pyin Individual Houses construction whether WASH facilities is included or not
· WASH Cluster will follow up with Pauk Taw TA for KNP Individual Houses Construction

	Topic 3: Update Review  on Latrine Design

	Summary of discussion
	· Collected all using agencies’ current designs and compared about strength, cost, effectiveness and lesson learn after cyclone Mora. 
· Standard Design & BoQ for Camp and HHs level
· Repair/ Maintenance

· Cost effectiveness

	Action Plan
	· Latrine Design TWG review meeting was finished and latrine cost comparison is ongoing.

	Topic 4: Update on AWD cases

	Summary Discussion
	· No Update info

	Action Points
	· Water Quality Monitoring should be started in current situation.

	Topic 5:  Emergency Preparedness and Response

	Summary Discussion
	· WASH Cluster shared final draft of WASH Preparedness  and Response Plan to OCHA

	Action Points
	· To share final draft for Emergency Preparedness  and Response Plan

	Topic 6:  AOB

	Summary Discussion
	· MHF Fund for Construction activities 

· Joint assessment in 24 villages (11 Village tracts in Mawas done with ACF and UNICEF in NRS 

· Next WASH Cluster Meeting will be held on 7th July 2017

	Action Points
	· To share more update from National WASH Cluster about MHF Fund
· DRC will be shared PDM for hygiene kit strategy

· To coordinate with Shelter Cluster for bathing facilities construction to be included in Shelter project in future.

· To be decided WASH Cluster meeting will be held biweekly or monthly???
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