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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
26/02/2016 
Venue: 
UNICEF
Time: 
10.00 – 12.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	Name
	Designation
	Organisation
	Email Adress
	Phone

	Hay Mar
	M/E Officer
	CDN
	CDN.health.education.sittwe@gmail.com
	 

	Olivier Hariot
	WASH PM
	SI
	 
	 

	Kyaw Thet
	WASH officer
	UNICEF
	kthet@unicef.org
	 

	Alejandro Cuyar
	Program Officer
	ACTED
	alejandro.cuyar@acted.org 
	 

	Ewinur Machdar
	WASH 
	UNICEF
	 ecmachdar@unicef.org
	 

	Simon Hacker
	Program Coordinator
	Resident Coordinator’s Office
	simon.hacker@wfp.org
	09254012228

	Magnus Tulloch
	WASH PM
	SCI
	magnus.tulloch@savethechildren.org
	 

	Kyaw Naing Soe
	Director
	CERA
	kyawnaingsoe.cera@gmail.com
	09421747412

	Walter Abelenda
	WASH Manager
	Malteser (MDW)
	walter.abelenda@malteser-international.org
	09254095738

	Brice Pageand
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org
	 

	Saw Myat Kyaw
	Construction Manager
	DRC
	saw.myatkyaw@drcmm.org
	0973217073

	Nu Mya Zan
	Sr. Hygiene Promotor
	DRC
	numya.zan@drcmm.org
	09420084071

	Allison Gocotanoa
	Emergency Humanitarian Action Technical Officer
	WHO
	gocotanoa@who.int
	09263461741

	Trisha Bury 
	Head of office
	RI
	trisha.bury@ri.org
	09452335063

	Helen Salvestrin
	WASH cluster coordinator
	UNICEF
	hesalvestrin@unicef.org
	09263835047

	Mee Mee Htun
	WASH PM
	ACF
	washpmstw@mm.mission-acf.org
	 


Apologies: Oxfam
Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	El Nino/dry season preparedness
	WASH cluster

	3. 
	Emergency preparedness actions
	WASH cluster

	4. 
	Health and WASH coordination
	Health cluster

	5. 
	WASH and nutrition update
	UNICEF

	6. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	1. WASH cluster distributed the draft 2016 WASH cluster strategy, and requests agencies inputs by 3 March. 

	Action points 
	· WASH cluster to distribute final minutes of latrine TWG and to update guidance note and distribute. [ongoing]
· WASH cluster to organisation translation for cluster meetings. [ongoing]

	Topic 2: El Nino/dry season preparedness

	
	1. Agencies have been requested to check pond levels and community/local authority perception of the risk associated with an extended dry season. Agencies have highlighted the following so far:

· IRC noted that in Rathedaung streams are already too low to refill ponds; last year IRC provided bottled water and water trucking. A technical assessment will be conducted on 7 March. 

· SI noted that there is 10 days of water remaining at Ah Nauk Ywe (Pauktaw); preparations for water boating are under way.

· SCI noted that in their flood response areas, three ponds are a bit low (Pauktaw and Mrauk-U); last year SCI provided bottled water to Ponnagyun; they continue to monitor and assess. 
· DRC notes that the primary drinking water pond at KNP has approximately 2 ft of water remaining; preparations for remote pumping are underway, as per previous years. 
2. WASH cluster noted that DRD facilitated a township level workshop last week to map highest risk village tracts and propose alternative water supply activities and costs. There were delays to this planning, however WASH cluster will follow-up this week and share gaps, needs and priorities with WASH agencies ASAP. 

3. UNICEF noted that DRD Minbya provided a map identifying the 76 (out of 246) villages that are predicted to have secure water supplies; the map identifies the expected timing of water shortages and planned alternative water sources (including groundwater supplies, water trucking/boating etc). 
4. Recommended preparedness actions include:

· Pre-position pumps pipes, small water treatment units, tanks/storage units etc

· Pre-register water tanking companies and other suppliers
· Discuss water demand management activities with communities through HP programs. Consider alternative water sources, especially for water festival.

	Action points
	WASH cluster to follow up with DRD immediately for State level water scarcity mapping; expected priority areas and response gaps to be shared directly with WASH agencies. 

	Topic 3: Emergency preparedness actions

	Update from TWG/OCHA-led process
	1. OCHA is leading multi-sectoral emergency preparedness, with a target of 31 March for minimum preparedness actions for all cluster/sectors.
2. WASH emergency preparedness TWG has the following outstanding requests to WASH agencies:

· Updates of stockpile quantities in Sittwe, Maungdaw and Yangon

· Updates of WASH contacts and people with assessment skills
· Updates of contact details of pre-identified/pre-registered suppliers

· Feedback on UNICEF emergency lifeline messages, as shared in the meeting
3. Warehousing options: materials are currently located in Yangon and Sittwe and some in Maungdaw; consideration should be given to pre-positioning additional materials in MDW, to mitigate the risk associated with affected transport routes. 

4. IRC noted that PDM on flood-response hygiene kits was that the contents were appropriate, but that the distribution was too late. Agencies agreed to use the same contents for future emergency response HK. 
5. SCI noted that they still have stock stuck in customs in Yangon and request support for this and future clearances. The Resident Coordinator’s Office (RCO) suggested that WFP (as logistics lead) might be able to lobby for the release of these specific materials and support the clarification/simplification of future emergency imports. ORC may also be able to support the process. 

6. Emergency WASH training: 

· SCI noted that consortium agencies are targeting an Emergency WASH training in the third week of March, and suggested that this could be extended to all cluster WASH staff. SCI has some materials available for training, but will need additional support from other agencies. 
· It was agreed that the training should target national staff, DRD, SHD and CBOs (if they are interested) and should be replicated in Maungdaw. Translation should be provided by experienced national staff. 

· IRC noted that they have strong technical expertise who could also contribute. 

7. OCHA is coordinating regular meetings with Rakhine-based CBOs – WASH cluster will request OCHA to invite CBOs to the emergency WASH training. 

	Action points
	· WASH agencies to submit details of stockpile materials, contacts, suppliers as above.
· WASH agencies to provide feedback on UNICEF’s lifeline messages.
· ACF, CARE, Malteser to provide information about existing stockpile plus warehousing needs in Maungdaw; WASH cluster/UNICEF to review and consider additional pre-positioned stock. 

· WASH cluster to raise the problem of emergency import clearances to ICCG/next emergency preparedness session. 
· WASH cluster to re-send flood-response contents list for hygiene kit.
· SCI to share the timing, draft agenda and materials requirements for emergency WASH training with cluster for feedback and input. 

· WASH cluster to coordinate with OCHA for collaborations with CBOs, particularly for participation in emergency WASH training. 

	Topic 4: Health and WASH coordination

	
	1. Health cluster shared the following:

· Weekly surveillance of diarrhoea by the Health cluster will stop by the end of March, and will be replaced by Early Warning and Reporting System (EWARS); EWARS includes a standardised case definition and trigger information.

· If there is no active health partner where WASH agencies are working, the WASH agency should contact the health cluster (Allison Gocotanoa, WHO, gocotanoa@who.int), who can discuss with SHD and TMO for ongoing sharing of health information. 
· Health cluster also requested WASH agencies to advise people affected by diarrhoea to seek help at the clinic; and to report inadequate service from health agencies to the health cluster. 
2. WASH cluster shared the list of health actor per village. Weekly health data will continue to be kept by each health actor in the field. WASH agencies are requested to contact their relevant health actor to standardise case definition and monitoring systems.  
3. IRC noted that they are piloting a new program of collecting (anonymous) electronic health data collection at HH level to better target HP/WASH activities; they are targeting monthly interpretation of data which they will share with the relevant agencies. 

	Action points
	· WASH agencies are encouraged to contact their relevant health actor to standardise case definition and monitoring systems.  
· IRC to share the results of their electronic health data collection with WASH cluster in April. 

	Topic 5: WASH and nutrition update

	Feedback from ACF WASH/nutrition training. 
	UNICEF and SCI reported back on the links between malnutrition and WASH; most importantly, that there is a critical window period of 1,000 days, during which constant exposure to pathogens will affect nutrient uptake. This is an important time for WASH interventions, especially environmental sanitation.

	Action points
	Agencies contact SCI/UNICEF for ACF’s WASH/nutrition information, as required.

	Topic 6: AOB

	
	1. Request by RCO to explore WASH activities beyond the areas of returns and camps to all of Rakhine.

2. SI noted ongoing problems with CMCs in Sittwe and Pauktaw camps. 

· In Sittwe and Pauktaw camps: CMC blocked implementation for latrine construction; they want contracts to be given to the CMC directly, which means less money will be getting through to daily workers. 

· In Nget Chaung 1, camp residents have repeatedly destroyed the onion tank and bladder from the water treatment system, in response to SI not renewing contracts/agreeing to all requests by CMC; SI is therefore not currently providing treated water to NC1. UNICEF has spare tarpaulins etc, which can be provided as interim measures. 

3. WASH agencies reported that a government-led workshop will be held on 9 – 10 March to overhaul CMCs, which may include elections for camp residents. 
4. Health cluster requests information regarding average water needs for health facilities.

5. Malteser requested advice on options for potential El Nino dry season response: UNICEF noted that DRD has water treatment plants available in BTD and lime/alum is available locally for high NTU/salinity; agencies should contact their township DRD for further information about targeting of high risk villages and specific responses. 
6. WASH cluster noted that OFDA will be visiting on 19 – 21 March.

	Action points
	UNICEF to provide health cluster with information regarding average water needs for health facilities.


Next meeting: Friday 11 March, 2016, 10:00 – 12:00, to be confirmed. 
Rakhine WASH Cluster, 11 February 2016                                                                                              
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