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WASH Cluster Myanmar

Minutes of National WASH Cluster Meeting

Date: Wednesday July 5th  2017    Venue: UNICEF Yangon Office
Time: 3 pm - 5pm      Duration: 2h 

Chair:
Sunny Guidotti, National WASH Cluster Coordinator       Minutes: Julia Stricker, UNICEF 
Participants: UNHCR, Samaritan’s Purse, SCI, DRC, ACTED, Medair, CDN, Malteser, Plan, IRC, ECHO, ACF, Swiss/SDC, CARE, IFRC, Trocaire, SI, OXFAM, Arche-nova, UNFPA, BRAC, UNICEF
	Sr.
	Topic
	Time
	Who

	
	Introductions
Agenda:

1. Introduction 

2. New cluster initiatives/services (10 min)

3. Need analysis/planning 

1. Gap Analysis – Kachin, Shan, Rakhine (10 min)

2. Cyclone Mora – Rakhine (5 min)

3. WASH Review/evaluation by ACF, SDC, Unicef – northern Rakhine (20 min)

4. Gender & Protection mainstreaming in WASH – discuss/add/endorse final action plans (25 min)

5. Tech priorities for 2017 – reality check (30 min)

1. Water quality (SCI)

2. Desludging (Oxfam and SI)

3. Gender/Protection in WASH (DRC)

4. Improved hygiene promotion 

6. Kachin WASH Cluster presentation (15 min)

7. AOB (5 min)
	3.00
	All Participants

	1
	Introduction
- Minute of silence in respect to the killing of a humanitarian aid worker in northern Rakhine State.
	3.06
	All Participants

	2
	New cluster initiatives/services (10 min)

Sunny gives an overview of the current cluster initiatives/services
1. New quarterly newsletter: Summary for partners, but also an advocacy tool, used for fundraising. 

2. Website: To better organize the different documents the cluster produces and meet partners’ requests. Goal is to have a more accessible entry point for partners to find relevant documentation. Only essential files will be on MIMU website.
3. Skype Group: Activated since Cyclone Mora. Initially as an ad hoc coordination group. Proofed very useful e.g. to quickly develop a standardized assessment form. Will be continued. 
4. Calendar: On website. Will feature all meetings, trainings, events. Partners are welcome to send events they would like to be featured in the calendar. 
5. Work plan and action points: Cluster teams with open source work plans. These are on the web site. Action points are being drawn from Cluster meeting minutes and included in the same workplan doc. Both will increase transparency (all partners know “what the Cluster is up to” and ensure priorities are there.
6. Cyclone damage assessment form: As mentioned above. Was used and is ready to be used in the future. Also already translated. 
7. Technical working groups: 
Preparedness (hygiene kits standards and contents, pre-agreement suppliers and overlaps). Unicef back leading this TWG.
Monitoring working group: More time intensive than anticipated. Met once and targets by Quarter 3. 
Behavioral change working group: How to better consult and bring information including qualitative information from all partners. Ensure that is translated into increased accountability and quality in programming including hygiene promotion to address issues like open defecation. 
Action points:

- Cluster partners to give feedback on an ongoing basis on website e.g. missing documents.
- Cluster partners to share relevant events they would like to have featured in the calendar. 

	
	

	3
	Need analysis/planning 

a. Gap Analysis – Kachin, Shan, Rakhine (10 min)
HRP targeted areas: where does the Cluster have gaps in either water, sanitation or hygiene with a partner, or areas without a partner altogether, or areas where partners are running out of funds. 
Up-date of financial needs in June 2017 with new displaced and more accurate cost per beneficiary, the cluster expects an increase by 3 million USD for 2017.
Gap analysis categories: 

· No WASH actor

· New camps and displacements

· WASH actor present but partial gap

· Village with no actor

· Village with actor but partial gap 

Plus, public health scoring: Score given by WASH Cluster team based on risk to public health outbreak and comparison with surrounding villages. 
This gap analysis will help to channel new funding to the places most in need. E.g. MHF allocation. 

b. Cyclone Mora – Rakhine (5 min)
WASH Cluster was able to assess and report very quickly. It was quicker than any other cluster and with a good amount of detail and planning figures. Partners did a great job in getting out quickly and using the cluster damage assessment form format which was developed with partners’ inputs in a couple of hours on the skype group. This helped with consolidating data.  The Skype proved useful. 

Current donors and with the support from MHF, all the WASH Cluster cyclone Mora damage needs in central Rakhine are covered. 
c. WASH Review/evaluation by ACF, SDC, UNICEF – northern Rakhine (20 min)
SDC and ACF presented to NRS-based WASH partners in Yangon prior to the cluster meeting for 2 hours. Fruitful discussion and today is a summary of the review/evaluation.

Barbara presents SDC: 
SDC is Swiss governmental organization for humanitarian aid and development corporation. Present in Myanmar since 2004. Initially in the delta and then in the South East. Also Rakhine focusing on nutrition (with ACF). 

In June, SDC did an assessment with ACF and UNICEF. SDC works with pools of experts from Switzerland. Three WASH experts from Switzerland supported the assessment in June. 
Julien (ACF) presents the review:

By coincidence the assessment took place immediately after cyclone Mora. Cyclone damage were only qualitatively assessed. 

Rapid assessment in 24 hamlets in 15 village tracks (11 in Maungdaw and 4 in Buthidaung)

Areas where there were huge chronic needs before October 2016 incidents and the need to understand how the situation evolved since. 
Key findings:

WATER:

· Water access relatively good

· No or inappropriate HH water treatment 

· All water tested at HH level was positive for E. Coli. 
· Risk rating of individual hamlets: 17 either high risk or very high risk. 

SANITATION

· Majority of the HHs have access to sanitation

· OD not very common, but children do openly defecate

· Some latrines damaged by Mora

· Some pit are dug below groundwater

SOLID WASTE MANAGEMENT 

· Burned, dumped into streams, no major difference to other parts of Myanmar. 

PERSONAL HYGIENE and ENVIRONMENTAL HYGIENE
· Hygiene knowledge is good

· Soap is widely available 

· Handwashing is NOT widely practiced

· Compounds are clean, no access of animals into compounds

· Children, however, often play outside compounds where environment is unclean
RECOMMENDATIONS

· Focus on WQ: Short term: shock chlorination, well cleaning, appropriate protection, improved water abstraction/ medium term: HHWT, work on institutional frameworks for water quality monitoring/long term: Maybe fewer but better water sources and small distribution systems. 

· Promote child friendly latrine designs and water sealed toilets. 
· Support HP promotion through government, more focus on action oriented behavioral change. 
SDC & ACF Project: 
· July to December

· Funded by SDC and implemented by ACF 

· Temporary technical support by a WASH expert of SDC (6 weeks, training)
· Overall goal: To contribute to prevention and treatment of undernutrition.  
· Because activities might not be authorized in the assessed and targeted hamlets, the project was redesigned to focus more on nutrition centers. 
Several partner see options for synergies: 
· IFRC offers possible collaboration for townships where authorization has not been granted. IFRC works in several townships but staff has limited WASH capacity. 
· Child friendly latrine design to be used by Cluster is being developed by Oxfam. 
Sunny explains coordination plans for NRS: It’s been now formalized with Chris Carter and the MIAG, that there will be a WASH W.G. in NRS chaired by the Rakhine/Unicef WASH cluster coordinator. group co-lead by UNICEF and ACF. Separate coordination mechanism exists in NRS. UNHCR plays a similar role as OCHA in central RS. NRS working 
Action points:

- Sunny to share the ACF-SDC-Unicef Assessment/Review Report and put on the website
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	Gender & Protection mainstreaming in WASH – discuss/add/endorse final action plans (25 min)

Cluster partners are responsible that their program mainstream protection. E.g.:
· Child friendly latrines, accessible latrines for disabled persons, Menstrual Hygiene Management (MHM), gender appropriate facilities, etc. 
· Discussion in plenary to agree on key protection mainstreaming priorities for the Myanmar WASH Cluster

· MHM highlighted as key issue. Cluster needs to agree on a common approach, update the tech brief, nation-wide MHM working group exists; Ministry of Education to be involved; possibility to include MHM in HRP indicators; share IEC material; U Aye Win Cluster sub-coordinator in Kachin shares story about women being blamed to clog pits and being forced to take their pads out of the septic tanks. He is of the opinion that most WASH projects are gender blind. 
· Lighting: Lights around latrines, unintended consequences? Carry-on lights that are not small torches as agreed with the Rakhine protection cluster. Lighting should be looked at as a whole camp approach not just around the latrines. Solar lamps are being distributed by UNFPA but more needs to be done.

· Accessible and adapted facilities and services: In Kachin e.g. 52% of beneficiaries are children. 
· Bathing: Communal facilities? E.g. in Rakhine 94% of women are bathing inside. Oxfam reintegrated concrete slaps into houses 

· Child protection: E.g. children involved in HK distribution? School absenteeism due to lacking WASH facilities or WASH facilities that take MHM insufficiently into account. 

· Lindsay/Child Protection Coordinator: Child protection specialist, UNICEF offers help for developing indicators etc. 

· Geraldine, Protection Sector Coordinator, would like to have a comprehensive approach: Child protection, GBV, etc. should be integrated. Stands also ready to support. She couldn’t come due to last minute issue. 
· UNFPA, GBV Coordinators also suggested reusable pads. Gender review in Kachin goes against reusable pads, need to find consensus. 
· Important point is raised to adjust HH assessment in a way that women and girls are heard. 

· Focus group discussions might not bring out the voices of children, need to find child-friendly approaches
· Plan suggests good Oxfam initiative with the stickers in schools

· BREAST project. 
· Ana mentioned IFRC/MRCS are developing an MHM toolkit for Myanmar and will share with the cluster.

Action points:
- Sunny will send out a Monkey survey will be shared with the 8 identified topics and prioritize by the state clusters and endorse an action plan with regard to Gender and Protection mainstreaming priorities into WASH 
-MHM TWG reactivated nationally with Sophie Ford (Oxfam), Ana (IFRC/MRCS), Rachel (SM) and our protection focal point from DRC, Stephanie.

- Ana mentioned IFRC/MRCS are developing an MHM toolkit for Myanmar and will share with the cluster.
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	Tech priorities for 2017 – reality check (30 min)
Aim to develop work plans for different technical priorities. Brainstorming what Cluster partners could most benefit from. 
a. Water quality (SCI)
· WSP for WASH partners

· CDC ceramic water filter study in August and will be training national staff

· What else could SCI take on?
b. Desludging (Oxfam and SI)
· Different organizations have done different things
· Standard technical brief was available and needs to be updated onto website with different options of desluding include in situ, centralized, etc. 
· ICRC has funding for urban infrastructure projects in conflict affected areas. 
c. Gender/Protection in WASH (DRC)
· Different trainings (gender and protection) and after the survey monkey there will be an action plan endorsed. 
· MHM TWG to follow on the MHM topics
d. Improved hygiene promotion 
· How to work with children. How to engage children in HP. Children groups. 
· WASH in Schools and youth facilities, out of school children should not be overlooked. 
· One approach that is being tested parallel training for children when parents are in HP training.  
Action point:

-  Focal agencies for the tech topics to come up with a list of priority actions to be accomplished with the cluster and to benefit the cluster by next cluster meeting. 

	
	

	6 
	Kachin WASH Cluster presentation (15 min)

· U Aye Win shares key actions taken by the Kachin sub-cluster and summary of gender workshop in Bhamo.

	
	

	7
	AOB (5min) 


	
	


