
 Your Phone is Your Bank 
Your Phone is Your Mobile Money 
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  Statement of Confidentiality 
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Introduction 

• Myanmar Mobile Money (MMM) is the First Mobile 
Money Platform Service Provider in The Union of 
Republic of Myanmar. MMM focused on providing 
solutions that empower the financial sector through the 
use of Mobile Technology.  

• MMM is made up of an integrated team of specialists in 
the financial, commercial, mobile technology and mobile 
payment solution fields. 

• The goal of MMM is to assist institutions in their quest to 
reach out to the bottom of the economic ladder in the 
aim to provide affordable, convenient and flexible 
financial services that meets the social need and 
economic requirements. 

• By bringing more than 10 years experiences in the 
Mobile and Mobile Payment technology deployment, 
and by teaming up  with Mobile Payment Technology 
leader,  Oberthur Technologies and More Magic 
Solutions, we are confident  to be completely equipped 
to  take the challenge of bringing financial services to the 
Unbanked. 



  Branchless should not mean Un-Banked 

• Due to economic considerations, banks are mostly 
concentrating their efforts on targeting the middle- 
to high income classes located in urban areas. 

• As a consequence, the majority of the population, in 
particular those in rural areas, is being bypassed 
when it comes to even basic financial services. 

• Financial inclusion of this emergent market segment 
represents the biggest challenge but also the largest 
growth opportunity to the formal financial sector. 

• Encourage Implementation of Nationwide Mobile 
Financial Services Development 

• Setting Up Agent Network across nationwide for 
mobile payment settlement 

• Encourage Formation of Partnerships with different 
levels in Eco System 

• Building up Agriculture Payment System on MMM 
Platform  

• Provide Loyalty Management to existing dealers, 
merchants, agents and FMCGs 
 



  Our Model 

We strongly believe that the responsibility and power must be given to the people and the local 
institutions of a country to bring change to their own  environment. 
This is why our model is based around developing  strong partnership with local players (Local Banks,  
Agents, Merchants and Telecom operators) where our role is to deliver the right technology as well as the 
expertise to design, and deploy a working model that shall increase  access to  financial services by the 
Un-served population. 



  Myanmar Mobile Money Demographic Information 



  Customer’s Form, Limitation and Strength 

KYC  
(Know Your Customer)  2,000,000 MMK 

Non KYC  50,000 MMK 

Customer Limitation 

  Get the Application Form to expand 
your mobile wallet to (2,000,000) MMK at any 
Agent of Myanmar Mobile Money Services. 

Customer 66000+ 

Agent 700+ 

Strength 

Customer 38,269,738.51 MMK 

Agent 1,611,328,926.45 MMK 

Balance 



• 2 Years experience in Banking and Mobile Technology 
• Mobile carrier and Telephone independent 
• Mobile Payment and Distribution Market Experience 
• Limited upfront Investment 
• Proven cutting Edge Technology 

  Why Work with us? 



MMM uses a unique architecture and is designed to function as a stand-alone mobile wallet 
solution and/or to function as a front-end to end transaction technology to be integrated with 
existing prepaid system or core banking back offices.  

       MMM is a way of using a 
More Magic Mobile Money 
platform with user accounts 
managed by  Back-Office: 
typically a mobile wallet 
solution. Users can make any of 
the existing transactions 
supported by MMM (e.g. 
person to person transactions, 
payments on merchant's POS 
terminals, etc.) using the 
account managed by the 
external Back-Office and/or 
using the stored value account 
managed by the MMM 
platform. 

  MMM Platform 



1) Application Servers 
2) DB Servers with a RAC Node Bank 

The primary elements of  
this architecture are: 

 As can be seen from the architecture diagram all the elements are redundant and all 
     connectivity between systems will be ensured to be redundant.  
 Database redundancy is achieved by the use of Oracle 11g RAC configuration. This will help achieve the 

required 99.99% reliability expected from the system. 

MMM Platform closer Look with Standard 
Redundancy Architecture 



  Flow of Funds into Account 



  Flow of Funds out Account 



What makes Myanmar Mobile Money unique is the ability to provide not only the 
basic Mobile Money services such as Cash IN, Cash Out, Remittance; but a huge range 
of value added services  that enable the Mobile Money user to take advantage of the 
same services provided by traditional banks and more. This way, we create a cashless 
environment where cash is no longer required for financial transactions. 

  A Breath of Services 



Customer 

Merchant 

Agent 

 P2P & Cash transfers 

 Pay in stores 

 Pay on the web 

 Load and withdraw funds 

 Accept mobile payments in store 

 Accept mobile payments on the 

web 

 Propose prepaid accounts to clients 

 Enroll new Clients 

 Manage Clients’ accounts 

 Cash-in (deposit) to Clients’ 

accounts 

  Mobile Payment Users 

 Receive/Send salaries/pensions 

 Pay Bills 

 Purchase Airtime 

 Receive/Repay loans 

 

 Loyalty 

 Promotions 

 Cash-out (withdrawal) from Clients’ accounts 

 Bill payment processing 

 Airtime top-up services 



 Terminals designed for developing markets.  
  What can be a terminal? 

  Mobile Payment Terminal 



Feature phones: SMS and USSD 
 
 

 
 
 
Smart phones: Client app. 
 
 

  Client Use 



  Merchant & Agent Transactions 



• Manage client KYC & account status  
• Reset client pin code, etc.  
• Manages classes of service, 

currencies, countries, and fees  
• Merchant, Agent, and Super Agent 

Account creation and class of 
service  

• Create and administration attribute  
to supervisor (admin only)  

• Credit extension authorization  
• Merchant and Agent payment via 

statement of account  
• View Network activity, balances, 

and alerts  

  Administrator/ Supervisor Functions 



Organizations and Contracted Partners for MMM 



 





The mobile phone is changing how people conduct their financial activities. Our 
pioneering mobile money solutions allow the trusted relationships with their 
customers and retail agents to deploy industry leading services ranging from 
recharge and payments to mobile commerce or international money transfer 

Myanmar Mobile Money Services 



Register (USSD) 



Customer Cash Out (USSD) 



Customer Top Up (USSD) 



Customer Cash  in(SMS) 



Customer Cash Out (SMS) 



Customer P to P (SMS) 



Customer Top Up (SMS) 



Salary Disbursement (SMS) 



MMM`s POS Terminal and Pay Slips 



  Fees & Commissions 





All deposits are held with Innwa Bank Limited (At Present) 

MMM Account 

1635143023.22 

1635143023.22 

37517798.51 

1412571187.85 

52947849.00 

119368800.00 

12737396.86 





Social Responsibility 

 MMM places the utmost importance on acting with integrity in all areas of our 
business. We are committed to being a respected and sustainable company providing 
technologically advanced solutions to the Mobile Money Business in our Country.  
We believe in transparency and openness in all of our interactions and endeavor to foster 
positive relationships in all that we do. 
 MMM appreciate the potential for technology to change lives, create opportunity and 
empower people. Through a continued commitment to innovation, our aim is to create long 
term value for all stakeholders by offering industry leading solutions. 
 Our focus on innovation extends not just to our products and solutions but also to our 
values and our business practices.  
We strive to be responsible citizens in all communities where we do business with the constant 
aim of gaining and maintaining the trust of our employees, customers, partners, shareholders 
and the wider community. 
 We are guided by the principles outlined in our Code of Ethics and consider this 
integral to our continued success. 

Prevention of Conflicts 
of interest 

Positive Relationships Confidentiality Loyalty and Transparency 



Rural Development 
Bank (NPT) 

Mega Agent 

MMM 
Myitkyinar 

Magwe 

Taunggyi 

Sittwe 

Pathein 

Myeik 

Western District 

Rural Development 
Bank (YGN) 

Major 
Cities 

Southern District 

Northern District 

Eastern District 

Townships 

Villages 

Rural Development Bank Project 



Myanmar Mobile 
Money  

MEB Branch (2) 

MMM မွ Account 
Opening in MEB 

Account (MMM-MEB-00011) 

Cash Point MEB Branches as  
Cash Points 

Customer  
MEB Branch (2) 

Services 
Cash In 

Cash Out 

Top-Up 

Salary Disbursement 

Mobile Pension 
MMM Head Office 

Trust Account 
1000 lakhs 
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