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BACKGROUND

= The first ever Myanmar Business
Environment Index (MBEI) was

The

published In 2019. Myanmar

= [t benchmarks states, regions, and Business
townships on issues such as business Environment
entry costs, access to land, Index
iInfrastructure, transparency, labour ik
availability, environment, and law and G
Order Sector Development |

= Between November 2019 and February S i P e

2020 the project interviewed 5,605
businesses for MBEI 2020.
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METHODOLOGY

= A total of 750 businesses were interviewed for this survey.
= Primary industry was excluded
= Businesses were randomly selected from the MBEI 2020 sample frame.

= Businesses were interviewed by telephone between April 28 and May 10,
2020.

= The survey design allowed some comparison of the results between the
COVID-19 survey and the MBEI 2020 survey conducted between
November 7, 2019 and February 23, 2020

= The enumerators contacted 1,412 businesses by telephone and
successfully interviewed 750 of them (53% success rate).
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Business operation

Sales
BUSINESS Profitability

PERFORMANCE Rirestiorpiye

Access to credit
Employment
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COVID-19 CRISIS AND BUSINESSES IN

MYANMAR

Reduced

business
operations




Most businesses have closed or reduced
operations due to COVID-19

Level of businesses’ operations at Impact of COVID-19 on business operations

the time of survey m Business closed  m Reduced operations

Business
premises
are mostly
closed with
sales to

limited
customers
only, 12%

to
stomers,
36%
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What were the reasons for closing or
reducing operations?

I'm concerned about the safety of me and my employees due to
COVID-19

No customers due to COVID-19

Insufficient cashflow to maintain current level of capital investment
(e.g. for purchasing machinery or building business premises)

Shortage of supplies due to COVID-19

Insufficient cashflow to maintain current level of employment

Authorities have ordered my business to close due to COVID-19

Employees are refusing to come to work

Other COVID-19 related reasons

Other reasons, not related to COVID-19

0%

10% 20% 30% 40% 50% 60%

70%

Which restrictions on movement are
currently causing major difficulties for
your business?

90%
80%
70%
60%
50%
40%
30%
20%
10%

o

Restrictions on Restrictions on Restrictions on

international movement movement

mobility between within your

80% townships in township
° Myanmar




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced
sales
revenue

Reduced
business
operations

76% of businesses
educe




Business have faced a sharp decline in
sales

Increased No change pecreased by

Ceased 1o, e
completely ° ° about o(r:e tenth
23% / 3%

Decreased by
about a quarter
15%

Decreased by
more than three
quarters
8%

Decreased b
about three Decreased by
quarters about one half

19% 24%




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced
sales
revenue

Reduced
business
operations

Collapsed
profitability

76% of businesses 74% of businesses
had reduced lost half or more

operations of their sales




The sharp decline in sales has caused
profitability to collapse

Comparison of business profitability during MBEI 2020 survey and the COVID-
19 survey

60.0%

45.0%

30.0%

0.0% I

150 Large I. m I Break even Small profits Large Profits
-15.0%

-30.0%

m MBEI 2020 = COVID-19




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced Reduced

Collapsed Cash flow

business sales AT
. profitability problems
operations revenue
76% of businesses had 74% of businesses lost 52% of businesses
reduced operations half or more of their were making loss
sales compared to only

12% prior to COVID-19




Nearly two thirds of businesses expect to face cash flow
problems putting their survival at risk.

Businesses' perceptions about the risk that COVID-19 poses to the
W High risk
B Moderate risk
m Low risk
B No risk

survival of their business

_ 100%
No risk, 11.8%

High risk, 17.8%
80%

60%
40%
L %
20%
0%

Manufacturing Wholesale and  Transportation Accommodation Food and
retail trade and storage beverage service
activities




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced Reduced

: Collapsed Cash flow
business sales AT
. profitability problems
operatlons revenue
76% of businesses had 74% of businesses lost 52% of businesses were Nearly two-thirds of
reduced operations half or more of their making loss compared businesses expect to
sales to only 12% prior to face cash flow

COVID-19 problems

Business

survival at
risk

About half of
businesses report
their survival being at
high or moderate risk




Businesses have sought more loans from microfinance institutions to
address their needs for cash. But this can mean higher interest rates and
75% of businesses had concerns about repayment of their loans.

Comparison of sources of the latest loan received by businesses between MBEI
2020 and COVID-19 surveys.

60.0%

50.0%

40.0%
30.0%
20.0%
10.0%
- - . -

Government bank Private bank Private Government Informal money Friends and family  Licenced pawn
microfinance lender shop

m MBEI 2020 m COVID-19 survey n




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced Reduced

. Collapsed Cash flow Bus_lness Employees
business sales AT survival at :
. profitability problems . at risk
operations revenue risk

76% of businesses had 74% of businesses lost 52% of businesses were Nearly two-thirds of About half of businesses
reduced operations half or more of their making loss compared businesses expect to report their survival
sales to only 12% prior to face cash flow being at high or
COVID-19 problems moderate risk




Businesses had laid off on average 16% of their employees,
most of whom were manual rank-and-file employees

Composition of laid-off employees
= Employees of transportation and storage, food and

beverage serving activities, and manufacturers of basic
metals industries are among the hardest hit.

= Although many had lost their jobs at the time of the survey
only 8% of businesses were considering further layoffs of
workers. However, this would still impact 6% of the total

workforce.
Accountants
T 2%

\Supervisors

\Managers 3%
1%




COVID-19 CRISIS AND BUSINESSES IN
MYANMAR

Reduced
sales
revenue

Reduced
business
operations

Collapsed Cash flow
profitability problems

Employees
at risk

76% of businesses had 74% of businesses lost 52% of businesses were Nearly two-thirds of About half of businesses Businesses had laid off
reduced operations half or more of their making loss compared businesses expect to report their survival on average 16% of their
sales to only 12% prior to face cash flow being at high or employees
COVID-19 problems moderate risk
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OTHER
FINDINGS




Most businesses were not aware of these
government support programs

Response to government support policies

Exemption from paying 2% advance income tax on exports until 30
September 2020

Deferral of quarterly income tax payments

Deferral of commercial tax

Emergency loan scheme to SME, textile, and tourism industry

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B My business has taken advantage of this policy M | have not heard of it n




Most businesses were taking measures to protect
their employees and customers

Actions taken by businesses to protect their employees and customers against
COVID-19

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Employees are required to frequently wash their hands

Social distancing is practised at the workplace

Measuring body temperature of employees and/or customers
Employees are required to wear a face mask while at work

Remote working

Other
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RECOMMENDATIONS

= [ncrease publicity of government policies and schemes that
support businesses, in order that more eligible businesses are
aware of and able to benefit from them.

= Ensure that frontline government officials have a good
understanding of these policies and schemes, with appropriate
and clear decision-making power, in order to put them into
practice in a transparent and uniform manner.

= Explore ways for government and private banks to offer
suitable loan solutions that address the business needs of
having operating capital to overcome COVID-19.
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RECOMMENDATIONS

= Encourage businesses and banks to actively seek an
agreement to restructure loan interest and principal payments.

= Assess the adequacy of the government COVID-19 Economic
Relief Plan in supporting employees who have lost their jobs
and explore additional or better ways of targeting these
employees.

= Continue monitoring the situation. To support the government
with this, The Asia Foundation is planning to repeat this COVID-
19 survey to find out how the situation has changed once the
economy starts to revive.
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