Information Management System for Mine Action (IMSMA)
Information Sharing Protocol (ISP) between the Department of Social Welfare, UNICEF and Members of Mine Risks Working Group

Mine Action Programme in Myanmar
DRAFT
The purpose of this protocol is to define the general terms of cooperation between; 

· the United Nations Children's Fund (UNICEF) Myanmar (consolidating agency); the Department of Social Welfare as co-chair of MRWG 

· the Mine Risk Working Group Members implementing Mine Action Programme in Myanmar.

(as of February 2016 this includes………………………… )
This protocol is meant to facilitate the information sharing between participating actors and strengthen evidence-based analysis for advocacy. 
The signatories to this agreement recognize that sharing and receiving data on new incident and victims of landmines and ERW and MRE activities will contribute towards improved inter-agency coordination, identifying and targeting gaps, prioritization of actions, and improved programming of prevention and response efforts. It may also result in improved advocacy efforts, increased leverage for fund raising and resource mobilization, and improved monitoring.  All agencies will protect information to ensure that no harm comes to any child, man and woman, service provider or the community from information sharing efforts.

1. IMSMA
The Information Management System for Mine Action (IMSMA) is a practical, field-level tool that supports effective management of the Mine Action programme. It is comprised of database in software and accompanying ‘tools and templates’. 

· UNICEF will house the centralized database for on new incident and victims of landmines and ERW and MRE activities in Yangon. UNICEF will work with DSW to issue a quarterly trend analysis. 
· Following signature of the protocol, members of the MRWG and UNICEF’s focal points have a responsibility to train colleagues on the procedures and annexes. 
2. Information Sharing and Management
· Frequency: Participating agency will submit the new incident and victims of landmines/ERW reporting form (annex 2) to UNICEF after each incident. The form will be sent to UNICEF focal points (ktun@unicef.org and kwoo@unicef.org and cc to ldanee@unicef.org) by an email. For the purpose of compilation and data sharing, the agreed common reporting format (annex 2) will be used by the members of the MRWG. 
· Organizations delivering MRE submit reports on their activities to MRWG co-chair on quarterly basis (final day of each quarter) using the standardised IMSMA form (annex 1) for MRE. UNICEF will enter the submitted reports into the database and provide DSW with a full copy of the updated database. In return, UNICEF will provide summary reports to all members of the MRE TWG.

· Areas of coverage: Throughout the country
· Members of the WG will discuss trends and patterns in reporting during the union level MRWG meeting. If needed an ad hoc meeting can also be organized to discuss information management system. 
· Agency Focal Points: The individual organization will nominate a foal person for reporting. In the case of staff turnover, each agency is responsible for designating a new focal point, doing a complete handover of responsibilities, and communicating this change to UNICEF. 
3. Data storage 
The centralised database of MRE and VA in Yangon will be used by UNICEF to collate and store aggregate data collected across the country. This collected information will provide oversight of the program, generate trend reporting and feed planning and response to mine action programme in Myanmar.
In respective field offices or areas, hard or soft copy files will be kept on record by MR Working Group members. 
4. Data security 

UNICEF, the Department of Social Welfare and MRWG members will ensure that all data is safe and secure and will implement appropriate procedures to maintain confidentiality of the data. 

5. External requests 
MRWG members are can use aggregated non-identifying data on incidents and victims and MRE for their internal and donor reporting requirements. When sharing data for their internal reporting requirements, organizations and agencies should maintain data confidentiality and security.
These statistical trends are generated exclusively by MRWG members who use the Information Management System for Mine Action (IMSMA) for data collection and it may not give the accurate figure of the casualties and information on MRE interventions. 
Agreement
This Protocol has been developed in consultation with the MRWG members. It will be reviewed on a regular basis and/ or in the event of contextual changes. MRWG members will sign on as appropriate to specific context. By signing this protocol all parties agree:
1. To adhere to the general terms of cooperation for sharing of information as outlined in this protocol;
2.  To uphold the principles of confidentiality; 

Signatures of members:
Name of the organizations


Date
__________________________

_________________
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