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Overall training objective

- To provide guidance to cluster/sector
Gender Focal Points operating in Kachin
and Northern Shan on how to plan,
Implement, monitor and evaluate their
programmes across clusters/sectors
through a ‘gender lens’ with a focus on
practical applications to their work.
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Specific objectives

- To develop participants’ knowledge, skills and

competencies
throughout the
analysis, and p

In addressing gender issues
oroject cycle, from assessment,
anning through to implementation,

monitoring, and

evaluation.

- To provide a platform for clusters/sectors to share
challenges they face in addressing key

components of

gender equality programming and

Identify strategies to overcome these
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Expected outcomes

- A network of Gender Foca
of the clusters/sectors wor
Northern Shan States will

- With support from the Sen

Points representing each
King in Kachin and

pe constituted.
lor Inter-Agency Gender

Advisor, they will be able to provide gender
Inductions to new staff, initiate regular briefings on
gender issues, review cluster/sector plans and
specific projects/programmes, conduct monitoring
visits, and provide hands-on technical support to
ensure gender issues are addressed in the

anitarian response.
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Day One

- Why gender matters in emergencies
- Definitions — gender, emergencies
- Legal framework
- IASC GEP Framework

throughout the programme cycles
- What is SADD?

- How to analyze SADD?

- What is gender analysis?

- How to do a gender analysis?

iy

- Sex- and age-disaggregated data and gender analysis
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Day Two

- Gender-sensitive approaches throughout the
programme cycle

- Assessments

- Programme design (gender marker)
- Implementation (checklists)

- Monitoring (minimum commitments)
- Evaluation (audits)

- Addressing Gender-based violence (GBV)
- Definitions
- Case studies
- Guidelines
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Day Three

- Preventing sexual exploitation and abuse
(PSEA)

- Strategies for increasing women and girls’
participation/ influence/ leadership in
decision-making in camp settings

- Strategies for recruiting, retaining and
developing women and gender equality
champions in humanitarian response
programmes
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Introductions

-In pairs (name, organization,
two truths and a lie) and
present back

-Together, share
personal/professional
~motivation for this training
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Ground rules
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EXERCISE
MY THS AND REALITIES

Gender, GBV and emergencies
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SEXVS. GENDER

What is the difference?




Sex vs. gender

SEX GENDER
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Biologically
determined

Socially constructed, context specific -
history, culture, tradition, societal norms,
religion.

Unchangeable

Learned attributes characteristics
assigned to women, girls, boys and men
that determine roles, responsibilities,
decision-making power, opportunities,
privileges, limitations and expectations.

Inhate

Dynamic and changeable.

Universal

Differs within and between cultures.



Presenter
Presentation Notes
SEX
Fixed from birth 
Reproductive organs
Only changed through surgery

GENDER
Different roles, relations & responsibilities of females & males – socially & culturally determined:
What males & females do – or should do
How females & males are expected to act – based on “normal” behavior 
Why females & males take on particular roles 
Who makes decisions – & what that means

Key Messages:
Gender is how we come to understand and interpret what it means to be female or male in a certain place at a certain time.
Gender - not sex - creates beliefs about inequality.
Our ideas about gender roles can lead to ideas that females are inferior to males – and this leads to discrimination against females.
 
We can advocate in every place and space at every level to bring about our shared goal – gender equality.



Sex vs. gender?

v'Boys voices break at puberty.

v'Little girls are gentle, little boys are tough.
v'"Men inherit property and women do not.
vWomen give birth to babies, men do not.

v'"Men have hair on their bodies, women have much less
hair and only in some parts.

v Most maids/nannies are women.
v'The majority of taxi drivers in Myanmar are men.
vWomen are emotionally weak, men are strong and tough.
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<“Our gender identities or

- —howwe behave as girls

boys and :
are not naturally but
socially constructed

- It is shaped — but not
determined — by the
unique complex situation

in which we grow up

- _
- )7PersonaI|Z|ng gender :

L how we see ourselves and

- We carry it with us into
other contexts: local, *
national, international.

- Often we behave
according to “the rules”, a
prescribed way to be male
or female

- What happens when you
step outside what is
expected of you?
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Equality Justice




Gender equality

- Equal enjoyment by girls
boys and of
rights (social, economic,
political and legal),
resources (control over
productive resources
Including education, land,
Information and financial),
and rewards.

Access to opportunities is
not governed or limited by
whether someone is born
male or female.

Gender equity

- The process of being fair to

males and females.

Actions to give
disadvantaged a fair share
of benefits as well as
responsibilities in society.
Based of needs, involves
special measures and
Interventions to compensate
for historical and social
disadvantages that prevent
girls, boys and
from operating on a level
playing field.
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Gender equality 
Equal enjoyment girls, boys , women and men of rights, resources and rewards. 
Not the same but their enjoyment of rights, opportunities and life changes is not governed or limited by whether they are born male or female.
Rights: social, economic, political and legal
Resources: control over productive resources including education, land, information and financial
Voice and agency: power to influence resource allocation and investment decisions in home, community + national levels

Gender equity
The process of being fair to 
	males and females�
Actions to give those who the disadvantaged a fair share of the benefits as well as the substantive responsibilities in society
Gives to those who have less on the basis of needs, and introducing special measures and interventions to compensate for historical and social disadvantages that prevent women and men from operating on a level playing field




What Is an emergency?

A situation in which:

... the LIFE or WELL-BEING of civilians is — or will
be — THREATENED

... Is caused by natural disaster, conflict, or both

UNLESS

... IMMEDIATE and APPROPRIATE action is
taken

... which demands an EXTRAORDINARY
response and EXCEPTIONAL measures
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WHAT PHASE OF
EMERGENCY ARE WE
FACING IN...

Rakhine?
Kachin? Northern Shan?
Kayah? Kayin? Mon?




Practical needs

- Immediate, concrete, for

survival like food, shelter,
water and safety

- Associated with their roles

- Practical needs focus on the
Immediate condition of girls
boys and

- By addressing practical needs
only, without conducting a
gender analysis and planning
according to human rights
principles, we will not resolve
gender-based inequalities

Strategic needs

- Longer-term, related to life

circumstances that change
over time

- Associated with greater control

over their lives, like property
rights, political participation to
help shape public decisions,
safe spaces for women outside
the household

Concern their relative position
In relation to each other

By addressing strategic needs,
we aim to resolve gender-
based inequalities.
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Women, girls, boys and men have immediate, “practical” survival needs particularly in humanitarian crises. They also have longer-term “strategic” needs linked to changing the circumstances of their lives and realizing their human rights. Practical needs of women may include needs associated with their roles as caretakers, needs for food, shelter, water and safety. Strategic needs, however, are needs for more control over their lives, needs for property rights, for political participation to help shape public decisions and for a safe space for women outside the household, for example women’s shelters offering protection from domestic violence. Practical needs focus on the immediate condition of women and men. Strategic needs concern their relative position in relation to each other; in effect strategic needs are about resolving gender-based inequalities. A girl’s practical need for an education can be addressed in a strategic way if that education includes a rights-based curriculum that expands her horizons and enables her to consider a life different from one that is pre-determined by her gender. A woman’s practical need for health care can be addressed in a strategic way if it includes access to services giving her greater control over her reproductive decisions. In the context of radical changes in people’s lives, loss of livelihoods and changed social roles (when, for instance, women take sole charge of families), humanitarian interventions can either address people’s needs in ways that can confirm traditional gender roles or can contribute to greater gender equality by, wherever possible, addressing strategic needs for changes in gender relations.

A girl’s practical need for an education can be addressed in a strategic way if that education includes a rights-based curriculum that expands her horizons and enables her to consider a life different from one that is pre-determined by her gender.

A woman’s practical need for health care can be addressed in a strategic way if it includes access to services giving her greater control over her reproductive decisions. 

In the context of radical changes in people’s lives, loss of livelihoods and changed social roles (when, for instance, women take sole charge of families), humanitarian interventions can either address people’s needs in ways that can confirm traditional gender roles or can contribute to greater gender equality by, wherever possible, addressing strategic needs for changes in gender relations.




Universal access Targeted actions

- Provide assistance to all - Target groups depending
groups (ex. blanket on distinct barriers to

feeding) access
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DOES GENDER MATTER
IN EMERGENCIES?

H No
Ml Yes
B Maybe
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Exp: Female deaths after the tsumani mean that men are now seeking out younger wife, with more associated birthing problems.

 Girls might drop out of school > Health, Education
Fewer mothers mean less child care givers. Men might not have the cooking and child caring skills to look after their family. Women who survived might be overburdened by the care they need to provide to many widowers and orphaned. > Nutrition
Outnumbered by men, girls and women are at greater risk of gender based violence> WASH, CCCM, shelter, GBV, protection. 



Direct consequences

Direct War Deaths 1990s
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In conflicts, there are more direct deaths among boys and men as they are usually the ones fighting. Girls & women suffer of the indirect- and less visible- effects of the conflict.

Disaster situations (natural or conflict related) exacerbate existing vulnerability of women and girls to various forms of exploitation and abuse. 

No matter what the situation is (sudden onset emergency or protracted crisis), the situation of women, men, girls and boys has to be analyzed. The analysis should, in turn,  inform the design of the response in order to meet the needs of the two halves of the population. 
Yet, we know it doesn’t happen quite this way in  reality
GM aiming to respond to this issue so that gender doesn’t keep falling through the cracks. 



Other possible consequences

- Loss of role as family - Become heads of
provider and protector households

- Take on non-traditional - Care-givers of orphans
domestic tasks and widows

Boys Girls

- At risk of being recruited - At risk of sexual

forcibly into armed groups exploitation and abuse
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1. Breakdown of social, community and family structures - In times of crisis, people become displaced
and disorientated; social and community structures breakdown and families may become separated,
resulting in -
• An increase in the number of separated and unaccompanied children and elderly persons.
• Men and women may become separated and women may take on the role of head of household
without the traditional protection of a husband, father or other male relative.
• Without male ‘protectors’ women and girls are exposed to the heightened risk of sexual violence
in flight from their home, crossing borders and/or areas of conflict where unofficial checkpoints
have been established and in areas of displacement.

Girls might drop out of school > Health, Education
Fewer mothers mean less child care givers. Men might not have the cooking and child caring skills to look after their family. Women who survived might be overburdened by the care they need to provide to many widowers and orphaned. > Nutrition
Outnumbered by men, girls and women are at greater risk of gender based violence> WASH, CCCM, shelter, GBV, protection. 

Destruction of or deterioration in services combined with the gendered obstacles to accessing
services – In times of humanitarian crises, services such as markets, health centres, hospitals, schools
and colleges may be destroyed. In providing these services to the affected population, humanitarian
actors must not only consider the construction/rehabilitation of structures, staffing and the provision
of equipment and consumables, but also the gendered aspects to accessing them. Women heading
households are often unable to access services because there is no help with child care or support to
collect water or firewood, or there may be restrictions on their mobility for cultural reasons (e.g.
Purdah); single male-headed households often have specific needs as they may not have the skills to
cook, to care for young children or to do household chores; for cultural reasons, women and girls
may not be able to register for assistance in their own right; preferential nutrition and access to
education and health in times of limited resources (e.g. food, school fees, medical fees, etc.)





Possible responses

- Migrate for work

- Sell off family assets
- Take on non-traditional - Resort to sex work
domestic tasks
Boys Girls
- Join armed groups

- Get married prematurely
. | .. . .l -
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Women and men respond differently: In efforts to resist violence, survive and support their
dependents, women and men act differently (e.g. by selling off assets essential for continuing
traditional livelihoods, men may migrate for work, young men may feel there is no other option but
to join armed groups, women and girls may resort to sex work, there may be an increase in early
marriages, etc.)

Gender roles change across age and over time: Often assumptions are made based on stereotypical
perceptions of women’s and men’s roles. Men are often seen as perpetrators of violence and women
as passive victims.
• Young men may face involuntary recruitment into armed forces or are randomly rounded up,
detained and, in some cases, subjected to torture, as suspected combatants.
• In some contexts women may engage as combatants.
• In crisis situations men often have great difficulty in dealing with their changed identities - the
loss of their role as wage-earner or provider. As a result they may act out in terms of increased
violence against women. Often women take on new roles or step into the vacuum left by men.
Where men’s roles change, they may be humiliated by not being able to protect their family from
harm and they may lose some of their status and authority as emergencies destroy traditional
family and clan structures. Men who have been the traditional leaders and wielders of power
may resent the interference of women in the male domains of providing security to the family,
bringing food to the household or engaging in economic activity. Understanding the nuances of
masculinity in the contexts of each situation and gaining the support of men for involvement by
women and youth in traditionally male activities is crucial to the success and sustainability of the
humanitarian response.
• Women and girls, on the other hand, are often deliberately victimised and physically and sexually
attacked.



Why focus on girls and women?

- Females face greater
risks

- Emergencies exacerbate
existing vulnerabilities
and inequalities

- Females deliberately
targeted in conflicts

- All forms of GBV
INncrease
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Our responsibility as humanitarians

Save lives
Prevent and relieve human suffering
Protect rights, freedoms and dignity

- without discrimination —

The life and rights of each girl, boy,
and are equal.
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We have a responsibility to promote gender equality in humanitarian programmes for a number of reasons, including:
 
Equal rights for women and men are enshrined explicitly in the human rights documents that form the basis of the Humanitarian Charter. As such, the recognition of rights and opportunities for both women and men contributes to the aim of saving and protecting lives with dignity. 

Human suffering must be addressed wherever it is found, with particular attention to the most vulnerable in the population, such as children, women, the displaced and the elderly. The dignity and rights of all those in need of humanitarian assistance must be respected and protected. The humanitarian imperative implies a right to receive humanitarian assistance and a right to offer it. At times, humanitarian access to civilian populations is denied by authorities for political or security reasons. Humanitarian agencies must maintain their ability to obtain and sustain access to all vulnerable populations and to negotiate such access with all parties to the conflict. 


 
Women and children are exposed to particular risks in emergency situations, plus their underlying subordinate status makes them particularly vulnerable in a crisis.  In order for humanitarian assistance to be effective, increased protection from violence, coercion and deprivation is essential for both men and women.
 
Humanitarian interventions have the potential to impact negatively on women if gender equality is not central to their design and implementation.  By considering gender differences, on the other hand, we can ensure that humanitarian interventions support women in their family and community roles, while enhancing their access to and control of resources, decision‑making power, and opportunities for skills development.
 
Emergency interventions and life-saving strategies have a greater impact when they are based on an understanding of how a disaster or conflict impacts on men and women differently given their gender-specific needs, interests, vulnerabilities, capacities and coping strategies.




Humanitarian principles

N
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Humanitarian principles:

Humanity: Human suffering must be addressed wherever it is found. The purpose of humanitarian
action is to protect life and health and to ensure respect for the human being.
Impartiality: Humanitarian action must be carried out on the basis of humanitarian need alone, giving
priority to the most urgent cases of distress and making no distinctions on the basis of nationality,
race, class, sex (now broadened to include sexual orientation / gender identity), religion or political opinion.
Neutrality: Humanitarian actors must not take sides in hostilities or engage in controversies of a
political, racial, religious or ideological nature.
Independence: Humanitarian action must be autonomous from the political, economic, military or
other objectives that any actor may hold with regard to areas where humanitarian action is being
implemented.

Background:
These principles are specified in General Assembly (GA) 46/182 (1991) which endorsed the principles of humanity, neutrality and impartiality; sought to strengthen the coordination of humanitarian assistance in the UN system; and established the Emergency Relief Coordinator’s mandate. GA 58/114, (2003) added independence as another important principle underpinning humanitarian action.

These four principles (and three additional ones of particular relevance to the Red Cross Red Crescent
Movement, i.e. Unity, Voluntary Service and Universality) were originally codified in the Fundamental
Principles of the Red Cross and Red Crescent Movement.



The legal basis

Humanitarians are guided by 3
Interrelated and mutually

reinforcing bodies of treaty
law :

- International Human Rights

- Humanitarian Law - specific to armed conflict

- Refugee Law - specific to refugees and asylum seekers

*UN Security Council resolutions complement this law
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The 9 core international human rights treaties which constitute the ‘hard law’ central to the humanitarian legal framework are: 
International Convention on the Elimination of All Forms of Racial Discrimination (ICERD);  
International Covenant on Civil and Political Rights (ICCPR);
International Covenant on Economic, Social and Cultural Rights (ICESCR);
Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW)-CEDAW has been ratified by 183 States;
Convention Against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (CAT);
Convention on the Rights of the Child (CRC);
International Convention on the Protection of the Rights of All Migrant Workers and Members of Their Families (ICRMW)
International Convention on the Protection of All Persons from Enforced Disappearance (ICPPED);
Conevntion on the Rights of Persons with Disabilities (CRPD)

Background:
International Humanitarian Law : principles of non-discrimination, humane treatment of prisoners, protection of civilians and those not directly involved in the conflict (e.g. wounded, medics, etc), banning of some weapons. 

Refugee Law - Although gender is not specifically mentioned in refugee law, women and girls are more likely to suffer rape and other forms of gender-related violence, such as dowry-related violence, coerced family planning, female genital mutilation, family/domestic violence and trafficking. Such acts, whether perpetrated by a State or non-State actor, can support a claim for refugee status.


Human rights principles

2

All human beings — girls, boys, and —

are born free and equal in dignity and rights
no one can take away the human rights of another
- N0 one can give up his or her own human rights
- human rights exist for everyone at all times
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List of human rights

- Right to privacy

- Right to live, exist

- Right to have a family
- To own property

- Free Speech

- Safety from violence

- Equality of both males and
females; women'’s rights

- Fair trial

- To be considered innocent until
proven guilty

- To be a citizen of a country
- To be recognized as a person

- The right to express his or her
gL al orientation

- To vote
- To seek asylum if a country

treats you badly

- To think freely
- To believe and practice the

religion a person wants

- To peacefully protest (speak

against) a government or group

- Health care (medical care)
- Education
- To communicate through a

language

- Not be forced into marriage
- The right to work
- The right to express oneself
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Ask pairs to have a three minute discussion. Their task: to identify three human rights that are more difficult for either men or women (or girls compared to boys) to fulfill. Have participants base their discussion on their knowledge of the affected population that they serve. 

After three minutes, ask pairs to raise their hands if they identified three or more rights which either males or females had more difficulty in fulfilling. (On the rare occasion when participants conclude males and females can equally exercise their rights in this environment – the facilitator will need to give at least three examples of gender gaps in rights from your in-country experience). In the vast majority of environments, pairs will come up with more than three examples. (There is no need to discuss the rights pairs identified – the power of learning is in the small discussions.) 

Emphasize that unequal exercise of basic rights makes it essential that humanitarians analyse the different needs and protection risks of women, men, girls and boys (gender analysis). 

See Facilitation Notes for group task and key messages.


In addition to treaties....

- Customary international law — some critical customary

rules are binding on all States even if a State has not
ratified a treaty

- Norms & “soft” law — principles, standards usually at the
multilateral level
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International human rights law consists of binding instruments, such as treaties, statutes, convenants, conventions and protocols and non binding instruments like declarations, guidelines, standards, recommendations and principles. Despite their non-binding reality, such instruments have a legal and political force and provide guidance to States.

One of the biggest ‘growth’ areas in improving the quality of humanitarian work has been in ‘soft law’. This is also where vigilant attention to gender is being placed by the IASC Sub Working Group on Gender in Humanitarian Action, GenCap (a pool of gender advisers created by the IASC), ICRC and other key actors. Increasingly, global standards and guidelines integrate a rights-based and gender-responsive approach.

Background
 Standards and guidelines examples: Operational Guidelines on Human Rights in Natural Disasters (IASC); Sphere Humanitarian Charter and Minimum Standards for Disaster Response; Livestock Emergency Guidelines and Standards; Minimum Standards for Education in Emergencies; Guiding Principles on Internal Displacement. Ask participants to identify more examples....there are many sector and cluster-specific guidelines that now embed gender and social issues well.

Examples of customary international law that are binding on States even if they have not ratified a treaty explicitly stating this: prohibition of slavery, prohibition of torture, prohibition of genocide, prohibition of indiscriminate attacks against the civilian population, refoulement – forced return of people into locations where their life or freedom is at risk. 



Focus on women

Exclusion of women from decision-making
processes and high levels of GBV triggered

UN Security Council Resolutions:

1325 - participation in peace negotiations and reconstruction
1820 & 1888 - control of sexual violence in armed conflict
1889 - participation in post-conflict processes

1960 & 2106 - specify operational steps for States and UN to prevent
and respond to sexual violence in armed conflict
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There has been accelerated momentum for addressing gender-specific humanitarian needs in the UN Security Council starting in 2000. A series of resolutions, focusing primarily on women and girls, is evidence of the deficit of women’s participation in the humanitarian sphere; high levels of emergency and post-emergency GBV; and a recognition that women’s conflict resolution skills are vastly underused.

SCR 1325 (2000) was the first formal and legal document from the UN Security Council that requires parties to a conflict to respect women’s rights and to support their participation in peace negotiations and in post-conflict reconstruction.  

SCR 1820 (2008) on Women, Peace and Security  stresses the need to eliminate all forms of violence against civilians, particularly women and girls, during and in the wake of armed conflict. In many parts of the world, rape is used as a tactic of war to systematically humiliate, dominate and instil fear in members of a community or ethnic group. Key provisions of the resolution recognize a direct relationship between the widespread and/or systematic use of sexual violence as an instrument of conflict and the maintenance of international peace and security; commit the Security Council to considering appropriate steps to end such atrocities and to punish their perpetrators; and request a report from the Secretary General on situations in which sexual violence is being widely or systematically employed against civilians and on strategies for ending the practice.

SCR 1888 (2009) aims to further strengthen the efforts of the international community to combat sexual violence in armed conflict. The resolution, co-sponsored by more than 60 UN Member States, calls on the UN Secretary-General to appoint a Special Representative to intensify efforts to end sexual violence against women and children in conflict situations. The representative is to engage at a high level with military and civilian leaders.

SCR 1889 (2009) urges UN Member States, UN bodies, donors and civil society to ensure that women’s protection and empowerment is taken into account during post-conflict needs assessment and planning, and factored into subsequent funding and programming. The Special Representative of the Secretary-General on Children and Armed Conflict and the Special Representative on Sexual Violence in Armed Conflict are to collaborate and take special care of the needs of women and girls associated with armed groups as well as their children.


Gender & law In Myanmar

-Establishment of Gender Department at Ministry of Social
Welfare, Relief and Resettlement
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Gender equality in humanitarian situations can be achieved through a number of strategies and programmes, including gender mainstreaming and stand-alone activities based on gender analysis, as depicted in the diagram.  Beyond ensuring that all sectoral interventions are informed by a gender analysis and contribute to protecting beneficiaries from harm, Oxfam GB endeavours to develop strategies or programmes to address specific issues hindering the attainment of gender equality.  These may be identified at programme level, or emerge as part of a wider effort to address a programme quality issue.  Oxfam GB’s efforts to prevent sexual exploitation and abuse, for instance, responded to a programmatic need. This area of programming also fits into a wider effort of the Humanitarian Department to ensure that all our work is transparent and accountable to all stakeholders, and that it contributes to gender equality.
 
In some settings, Oxfam GB promotes equality between men and women in the design and delivery of humanitarian programmes as a strategy Oxfam GB to prevent gender-based violence (GBV).  GBV includes, but is not limited to, physical, sexual and psychological harm, such as intimidation, suffering, coercion, and/or deprivation of liberty within the family or general community.  Oxfam GB also considers widespread systematic violence against women, usually rape and other forms of sexual violence, when it is perpetrated and/or condoned by the State.
 
Efforts to reduce GBV, with a focus on violence against women, fit into Oxfam GB’s framework for addressing gender inequalities in humanitarian situations for three reasons. First, we recognize that violence against women derives from unequal power relationships between men and women and that in an emergency context, economic and material loss, high levels of insecurity, lack of order, and social instability make women and girls particularly vulnerable to violence.  Second, violence against women compromises the health, dignity, security and autonomy of its victims.  Third, violence against women perpetuates male domination and control and reinforces inequities between men and women, which curb and/or hinder reconstruction efforts post-emergency.
 
Displacement tends to separate couples and families, breaking down the community mechanisms which might have protected victims or held perpetrators accountable. GBV, which tends to rise during periods of displacement, results in short and long-term physical and mental health problems for survivors, undermines their access to resources, and limits women and girls’ decision-making power and participation in social and political life, thus increasing their vulnerability to other risks, such as HIV and further abuse.  Oxfam recognizes that GBV is a significant obstacle to overcoming poverty and suffering and achieving gender equality and is developing capacity in this area.
Based on the Schematic Diagram for Gender Equality Programming in the Inter-Agency Standing Committee’s "Women, Girls, Boys & Men, Different Needs – Equal Opportunities, a Gender Handbook for Humanitarian Action", endorsed in Dec 2006.





The IASC ADAPT and ACT-C Framework

Analyze gender
differences

Design services to

meet needs of all
Access ensured
Participate equal

for all
y

Train women anc
equally

men

[r—p—

AND

Address GBV in
sector programmes
Collect, analyse &
report sex/age
disaggregated data

Target actions based
on a gender analysis

Coordinate actions
with all partners
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From the Inter-Agency Standing Committee’s Framework for Gender Equality Programming in “Women, Girls, Boys and Men. Different Needs - Equal Opportunities”, Gender Handbook in Humanitarian Action, December 2006.


A
ANALYSE the impact of the crisis on women, girls, boys and men and what this entails in terms of division of tasks/labour, work load and access to education services and facilities. Ex. Ensure that a project’s targeted beneficiaries are disaggregated by sex and age and that women, girls, boys and men are consulted at the assessment, monitoring and evaluation stages.
D
DESIGN services to meet the needs of women and men equally. Education actors should review the way they work to ensure that girls and boys, women and men benefit equally from their services. Ex. school sanitation facilities are provided for both female and male learners and teachers
A
Make sure that girls and boys of all age groups can ACCESS education services equally. A continuous monitoring of enrolment, retention, drop-out and completion rates, disaggregated by sex and age, and of who takes part in decision forums will help ensure all are accessing services. In order to allow optimal access, attention should be paid to mitigation of sexual violence risks on the way to/from or when using the educational facilities.
P
Ensure women, girls, boys and men PARTICIPATE equally in the design, implementation, monitoring and evaluation of P education projects, programmes and strategies, and that women are in decision-making positions.
T
Ensure that women and men benefit equally from TRAINING or other capacity-building initiatives offered by the project. Make certain that women and men have equal opportunities for work or employment.
and
 
A
Make sure that the project takes specific ACTIONS to prevent risks of GBV. The IASC Guidelines for Gender-Based Violence Interventions in Humanitarian Settings includes a chapter for education actors and should be used as a tool for planning and coordinating emergency education programming.
C
COLLECT, analyze and report sex- and age-disaggregated data; analyse the differences and, subsequently, develop a profile of at-risk populations and how and whether girls’ and boys’ needs are being met equally by the response. Disaggregate by sex (and age, where appropriate) learners, teachers and other education personnel, as well as those participating in capacity-building and work opportunities generated by the project.
T
Based on the gender analysis, make sure that women, girls, boys and men are TARGETED with specific actions when appropriate. Where one group is more at-risk than others, for example, to sexual violence or abduction when travelling to or from or at school, special measures should be taken to protect that group.
C
Ensure COORDINATION and gender mainstreaming in all areas of work. In particular, education actors should coordinate with protection partners for effective prevention of sexual violence and other forms of GBV, with WASH, Shelter and Food Security partners about the design of facilities and distribution of food and NFIs through schools.



Distinct realities — equal chances

- “Natural” disasters and conflicts have profoundly
different impacts on girls, boys, and

- different needs
- different perceptions
- different priorities

-» ALL need to be considered in HOW we plan for
and deliver humanitarian assistance

. ‘ > Y = & . oy




EXERCISE




How do we do It?

1. Pay careful attention to the most vulnerable
groups

- Consult with males and females in affected populations — reflect
age and diversity

2. Respect dignity of crisis-affected
populations

- Strive for a gender balance in decision-making bodies

- Ask women and men separately for context appropriate rights-

based solutions to their problems: human rights are supreme if
ere is a clash with socio-cultural practice

AR N
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Presenter
Presentation Notes
International Humanitarian Law applies only in times of armed conflict. International Human Rights Law applies at all times to all people.

The legal framework of treaties is enriched by International Criminal Court (ICC) rulings, international customary law, norms, standards and practices that gain legitimacy and agreement at multinational levels. It is this collective package that paints us a picture of the gender dimensions of humanitarian work. The bullet points on this slide are some key ways humanitarians can assist those affected and in most need to exercise their rights.  It is up to us to turn the legal framework into safe and practical deeds. 

 do no harm - never condone, consent or contribute to HR violations. 

 ensure human rights are supreme if there is a clash with socio-cultural practice 



3. Uphold the rights of all those in need

- Ensure safe and equal access for males and females
to:

- basic services: food, drinking water, shelter, adequate
clothing, health and sanitation

- paid work
- personal identification

4. Ensure that our interventions do not have a
negative impact
- Ensure mechanisms exist to prevent sexual exploitation
and abuse and address gender-based violence



Presenter
Presentation Notes
Armed conflict and natural disaster often exacerbate discrimination and inequalities (despite the fact that international law guarantees women and men equal rights in the enjoyment of all human rights, women and girls continue to face de jure (in law) and de facto (in practice) inequalities in virtually all societies. 

Armed conflict and natural disasters therefore further impede progress towards gender quality and the full enjoyment by women of their human rights. Humanitarian assistance and protection during armed conflicts and natural disaster should contribute to achieving equality and women’s human rights. The involvement of men and boys as partners in empowering women and girls and achieving gender equality is also of crucial importance.)

Humanitarians and human rights workers in partnership:  

Humanitarians and human rights workers need to work together to identify and address the protection problems faced by men, women, girls and boys.  Human rights workers do legal protection  work. Other humanitarians do not, but often have important support roles: 
facilitate access to crisis areas and populations for human rights officers and other staff with protection duties 
influence the responsible authorities to ensure respect for the norms, rights and duties set out in international law 
operate in ways that enable beneficiaries to exercise their rights with safety and dignity, free of gender-based violence and discrimination




The bottom line

- Interventions have greater

Impact when they consider
gender-specific needs,
Interests, vulnerabillities,
capacities and coping
strategies.

Promoting gender equality helps us to
save lives and protect human dignity




Gender mainstreaming

- A gender perspective is applied systematically to all activities

- Includes developing specific gender policies and programs
where necessary

- A broad and comprehensive vision of gender issues throughout
the structures, systems, and processes IS necessary to design
and implement effective programs

- Everyone is responsible for bringing gender perspectives to
their work, for raising gender questions, and for ensuring that
all activities, tools, materials, documents, trainings, etc.,
support gender equality.
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 MPLEMENTATION

* MONITORING & EVALUATION




ASSESSMENT

SADD and gender analysis




SADD and gender analysis

-What is SADD?

-How to analyze SADD?
-What Is gender analysis?
-How to do a gender analysis?

[ N = < N2




- Data that is broken down according to a person’s
sex and age or age group

- Can be collected using

- quantitative methods (ex. surveys, distribution
lists, clinic records, census samples)

- qualitative methods (ex. key informant
Interviews, focus group interviews, one-on-one
In-depth interviews, and a variety of

ethnographic methods)

[ N = < N2
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2 out of 3 dead due to cholera
were
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Acute Psychological Problems

Amputations

Burns and Contractions
Foreign Bodies
Gunshots/Bomb Wounds
Keloids

Lipoma/Vein Trauma
Mutilations

Sexual Abuse

Torture




Primary and Secondary Sexual and Gynecological

Injuries Reported and Treated, Northern Uganda
2009-2010

for every one female treated
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Survey of Extremely Vulnerable
Populations in IDP Camps, Uganda

2 2GS S G

of the “extremely vulnerable populations” who
did not return home were over 60 years old
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Survey of Population that
remained during the War, Croatia

i

3 in 4 of the population who did not flee
were over 60 years old

i
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The benefits of SADD

v Helps identify most
vulnerable

v Helps expose
protection risks

v Enables the application
of human rights

v ldentifies essential life-
saving services based
on sex and age

v Contributes to
efficiently and
effectively saving lives
and livelihoods

E .-.
. v




Entry points for SADD

v Pre-crisis: contingency planning
v Rapid Needs Assessments — key respondents

v More in-depth multi-sector assessments — focus
groups and households

v" Sector-specific or joint-sector (2-3 sectors)
assessments

v Multi-Sector Needs Assessment (MSNA) /JAR
desk review

[ N = < N2




WHAT IS GENDER
ANALYSIS?

And how can we use It to design and

Implement good quality humanitarian
iInterventions?




Gender and generational analysis

- Method of examining the distinct reality of being male
compared to being a female, and the relationships among
males, among females and between males and females
of different age sets

- Tool used to examine power dynamics and how they
might shape gender roles, access to resources, and the
constraints people face in relation to others

- Used in an emergency, it reveals

who is affected ‘ why & how ‘ needs & response




When the first bicycle
was broken and had to be
replaced, the family
bought this bicycle.
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Collating data

25 m Elderly Women
20 = Women
= Girls
15
= Boys
10 = Men
5 » Elderly Men
m Toddler Girls
° Refugees in Camp m Toddler Boys
% ¥

i
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Access to psychosocial support
(Syrians in Camps)

20000
18000
16000
14000
12000
10000
S10]0]0
G10]0]0
Z10[010)
2000
0

\

\
\ \
\
Jan Feb Mar Apr May Jun

B et

N

-Girls
-=-Boys
=#=\\/omen
==Men



The price to pay for zero gender analysis

- Interventions are

misguided and may fail

Pt et

- Humanitarian aid may

deepen pre-crisis
iInequalities

- Assistance may miss

some or all of the most
vulnerable segments
of the affected
population

- YOU may not get

funded!

NG = <€ . N2




Challenges

v Lack of or gaps in sex and age data limit
effectiveness of humanitarian response in all
phases of a crisis

v Real time SADD is needed on deaths and
Injuries

v No harmonized way to collect, manage and
analyze SADD

v SADD and gender/generational analysis used to

__dentify problems not solutions

[ V% = < N2
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Presentation Notes
These are some of the key challenges cited, with evidence, in Sex and Age Matter. 


EXERCISE
SANCHAUNG CASE STUDY

Part 1. Gender and age analysis

Incorporating a gender and age analysis throughout the
programme cycle




EXERCISE
SANCHAUNG CASE STUDY

Part 2: Incorporating gender and age analysis throughout the
programme cycle (assessment, registration, targeting,
adapting services and access, participation, monitoring,
evaluation and accountability with the affected population




DESIGN

Gender marker




What is the IASC Gender Marker?

project is designed to

equality

success in terms of GEP

- A tool used to determine
whether or not a humanitarian

guarantee equal benefits for

women/girls and men/boys
and/or to promote gender

- A potential predictor of project

i
g
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Presenter
Presentation Notes
The IASC Gender Marker is a tool that codes, on a 0 to 2 scale, whether or not a humanitarian project is designed well enough to ensure that women/girls and men/boys will benefit equally from it or that it will advance gender equality in another way. 

If the project has the potential to contribute to gender equality, the marker predicts whether the results are likely to be limited or significant. 




How to get a good score on your proposal

Relevant gender and age issues have to be considered
throughout the project design process in 3 key areas

Needs Assessment

O
Activities
O

Outcomes

-0r a good score you must show the link between all 3!

[ N = < N
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Presentation Notes
Highlight the logical link between needs assessments, activities and outcomes. What you discover in your needs assessment, should inform the activities you decide to do and those activities should inform the outcomes. 

The gender marker is a design tool. There are two reasons for this:
 
1. If humanitarian interventions are not designed well from a gender perspective, experience warns that gender issues may not be identified or addressed in implementation. Retro-fitting gender during implementation has only had limited success. 

2. Turn-over in humanitarian workers is high. And, funds often stop the day after implementation is complete. Hence there are often very few human or financial resources on the ground to do effective evaluations and tracker studies. Our best window for effectiveness is to design our interventions right and monitor them during implementation.



Gender analysis Iin needs assessments

Describe how the crisis affect girls, boys,
and differently:

How diverse are they? Who may be overlooked?
What has changed?  Are they safe or at risk?

Who cannot access service? What are their roles?
How do they cope?  Who makes decisions ?

Who Is subject to violence? Who perpetrates
violence?

[ N = < N2
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Presentation Notes
The diversity within the affected population. This starts with consulting women, men, boys, girls to identify vulnerable subgroups i.e. elderly, disabled, people living with HIV/AIDS, adolescent girls, ethnic minorities etc. Who may be overlooked? Who is on the margins and may be invisible?

Crisis brings change. How are men compared to women, and boys compared to girls, affected by the crisis? What has changed from their pre-crisis life? 

Protection risks. Who needs protection and how? Men/boys often face different protection risks than women/girls: neither should be overlooked.  Likewise, protection risks can differ between generations of males or females. Specific to violence: who is subjected to violence and who are the perpetrators?

Restricted access to services.  Who can and cannot access services? Identify constraints. 

What do women, men, girls and boys do? What are their roles, skills and knowledge? – Gender roles result in different capacities and different vulnerabilities. Gender-differentiated capacities and coping skills bring added dimensions to problem-solving and resilience.

How they cope. What are their coping strategies? 

Who makes decisions? Do women and men participate equally in decision-making, or not? – Who influences whom and how? Knowing this is essential for strategic engagement. 



Needs assessments

- Briefly explain the relevant
similarities and differences
between girls, boys and

(including different age
groups and disabilities) that
have been considered in project
design.

These may be differences in
how the crisis has affected
males and females; (ex. men’s
and women’s income, work,
community roles, girls’ and boys
access to school, exposure to
violence).

- Describe how qirls, boys,

and iInfluence each
other’s access to resources
and resolve issues. This social
analysis and provides
understanding of how the aid is
likely to be used by families.

- If the assessment process took

care to gain the views of
different groups, be sure to
describe and/or reference this.

- Extra words are not required,;

simply present this as part of
your findings.

&
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Presentation Notes
This slide repeats in more detail what was mentioned previously. But it gives participants time to digest the content. 

A good point to make here is that many project teams do consider gender and age and do a lot of good work in their needs assessment but which does not get reflected in the proposal. One of the aims of the gender marker is to ensure that this work is highlighted in the proposals. 

The two global databases for humanitarian funding are both administered by OCHA. The Online Project System (OPS) and the Financial Tracking System (FTS) both feature the gender marker. Project teams create and revise projects on the OPS. The FTS tracks the funding of projects. On the FTS, the visible gender codes show (1) who is designing projects that care and respond to the different needs of men, women, girls and boys within the affected population and (2) what funders are funding gender as a priority. The Gender Marker thereby helps both implementing partners and donors to be accountable for advancing gender equality and fulfilling their gender policies.


Activities and outcomes

- Activities AND Outcomes
need to provide target
proportions (girls, boys,

and of which
age groups) to enable
monitoring of equitable
participation and fair
distribution of resources.

- What is specifically stated
here can be tracked and
measured: this provides the
guarantee for a gender-
sensitive project.

- How will the project benefit
women? Men? Boys? Girls?

- Set targets, and explain why

you set them, for the
participation levels of girls,
boys, and In the
various activities.

- Ratios do NOT have to be

50-50 --- they rarely are! --
but the reason for chosen
targets should be explained.

- Don’t forget the men!

Describe their needs,
options, and how they will
participate too.

N
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Presentation Notes
Here you can distribute the how to get a good score document and the relevant sector TIPSHEET for the participants. 

You can also review examples of good practice / analysis from previous ERF proposals (compiled) 



The coding system

CODE O

Gender is not
reflected anywhere
in the project.
The project is

gender blind

Code N/A
Not applicable

CODE 1

The project includes
gender equality in a
limited way

N

CODE 2A

The project is gender
mainstreamed and will
equally meet the needs
of women, men, girls and
boys.

CODE 2B
Targeted Actions

The project’s principal
purpose is to advance

] )

gender equality.



Presenter
Presentation Notes
0: Gender not reflected anywhere in the project or only in the outcomes. There is a risk that the project will unintentionally nurture existing gender inequalities or deepen them. Exp: Repairing roads, providing shelter assistance with no indication that W and M have the right to benefit or that specific need, abilities, protection concerns will be taken into consideration. 

 1: The project has gender dimensions in only one or two components of the critical three components 1): needs assessment, 2) Activities and 3) outcomes. If gender only appears in the outcomes, the project is still considered gender blind. Most code 1 projects have the potential to code 2a by improving their gender analysis or design. 

Exp: Analysis of the nutritional needs of W, G, B and M, cooking and sharing practices but failing to reflect these local gender realities in activities/outcomes Exp: Separate WASH facilities but no indication that W and M have a voice in ensuring that structures are culturally appropriate or respond to their respective needs. 

2a: A gender analysis is included in the project s needs assessment and is reflected in one or more of the project’s activities and one or more of the project outcomes.
Most humanitarian projects should aim for code 2a. These projects identify and respond to the distinct needs of W, G, B and M.

Exp: Providing outreach health facilities based on W’s and M’s expressed needs
Exp:  Providing demand-driven psycho-social services to girl and boy ex-combatants based on their different needs

2b: The gender analysis in the needs assessment justifies this project in which all activities and all outcomes advance gender equality. Targeted actions in humanitarian settings are usually of 2 types: 
The project assists W,G,B or M that have special needs or suffer discrimination. Targeted actions aim to reduce the barriers encountered for the targeted group to access and exercise its rights, responsibilities and opportunities. 
The project focuses all activities on building gender specific services or more equal relations. The analysis identifies rifts or imbalances in male/female relations that generate violence, that undermine the wellbeing of the affected population or that prevent the humanitarian aid of reaching everyone in need. 

Exp: Providing reproductive health services to men where there is documented unmet need . The existing services only target women. Promoting girls’ education where fewer girls attend school. Preventing and/or responding to gender based violence or to sexual exploitation and abuse by humanitarian workers. Conducting sector-wide research into gender issues.

Introduction of a Not applicable code  Project does not have any direct contact with affected women, men, boys or girls; not directly affect the choice of resources (goods/services) that will be available to W, M, G, B not directly affect the methods by which resources (goods/services) will be accessed by W, M, G, B



Tlps for de5|gn|ng gender -sensitive
reglstratlon systems

Include women and men as equal partners in the decision —
making bodies

Ensure equal numbers of women and men in the registration
team

Ensure privacy and confidentiality for women and men
Give girls and women the option to request a female registrar
Train the staff on how interview girls, boys, women and men

Ensure individual registration of persons with specific needs
and circumstances

Set up mechanisms so that women and men participate in
iInforming the community about registration processes and
pncerns (written and illustrative support)
] e
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registration systems

Ensure that systems are in place to maintain and analyze sex-
and age-disaggregated data and train staff to fill in the
Information and report it

Establish gender-sensitive and culturally-appropriate
confidential complaint mechanisms

Ensure equal access to registration sites for both women and
men, preferably with a separate queue for women and
children

Institute mechanism to monitor registration systems and
Involve women and men in monitoring access to registration
sites to prevent exploitation and abuse

&

AR N N




Tips for gender-sensitive targeting

- Include women and men as equal partners in the decision —
making bodies, including the criteria of vulnerability

- Set up mechanisms so that women and men participate in
Informing the community about targeting processes and
concerns (written and illustrative support)

- Involve women and men in monitoring the targeting process

- Establish a “complaint mechanism” accessible for women and
men

&
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Tips for designing accessible services

Ensure the participation of girls, boys,
design of the services

and men

and

Take into account security and GBV risks

AR N

and

Take into account gender and age cultural practices
Build on existing/ available capacities of girls, boys, women

Consider different services/activities for girls, boys,

Consider privacy and confidentiality for some services

&

In the

Take into account timing, staffing and location of the services
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IMPLEMENTATION

Guidance notes/tip sheets
Checklists




EXERCISE
KACHIN IDP CAMPS

Key actions per sector based on assessment




Tips for promoting equal access

Ensure the information reach all the groups and is adapted to
each group

Have religious and local authorities as allies
Consider quotas

Ensure the cost is available for the most vulnerable (transport,
etc.)

Ensure the security (on the way to, in the service / activity and
on the way back)

Monitor rates of access to services by girls, boys, and

&
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Tips on meaningful participation

Presence of girls, boys, and

Explain benefits of having all groups represented, including to

NEEREEEIES

Choose appropriate location and time for all the participants

Consider quotas (%)

Meaningful participation: influence, weight of the voice
Ask men and women separately how best to ensure

everyone’s meaningful participation

Consider criteria of participation: ex. experienced, leaders,

trusted by community, etc.

Capacity building: how facilitate a meeting, how participate,

respect everyone’s voice, etc.

[
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Tips on capacity-building activities

- Choose best time and location for all the participants

- Have religious and local authorities as allies

- Get the trust of the males

- Enhance confidence of women where needed

- Cover any cost for transport, accommodation, food

- Consider If it's better to have a mix or single-sex
capacity building activities

- Consider If it’s better to have male or female
facilitators

=eonsider guotas
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EXERCISE
PROBLEM-SOLVING

SCENARIOS

What to do if/when...




MONITORING AND
EVALUATION

Minimum commitments
Gender audits
Programme evaluations




Tips on monitoring and evaluation

- Ensure M&E team Includes female staff
and/or female assessors and translators

- Ensure all segments of the population are
consulted (place, time, joint/separated
consultations)

- Ensure the response to potential physical
and social barriers to access to the
population

[ V% = < N2




Tips on monitoring and evaluation

- Define gender- and age-sensitive indicators
* # g/b/w/m receiving health assistance

* # households — disaggregated by sex of head
of household - benefiting of food basket

* % of the affected population disaggregated by
sex and age engaged in participatory
consultations

» School books including gender sensitive
messages

- Separated toilets for males and females
* GBV referral system set up and functional

[ V% = < N2




GENDER-BASED VIOLENCE
IN EMERGENCIES

Definitions
Case studies
Guidance




VOTE WITH YOUR FEET!

- i . N7




How does It work?

1. Read the statement
2. Decide if you...

- AGREE

- DISAGREE

«or are NOT SURE

REMEMBER: There are no right or wrong
answers... we will discuss!

Y
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FEMALES & MALES ARE
EQUAL....




“"WOMEN'S RIGHTS" IS A
WESTERN IDEA — THIS
DOESN'T WORK IN
MYANMAR...




EVERYONE SUFFERS IN
THE SAME IN AN
EMERGENCY...




EMERGENCIES ARE THE
BEST TIME TO DEAL WITH
WOMEN'S ISSUES...




SOMETIMES WOMEN
PROVOKE VIOLENCE...




GENDER-BASED VIOLENCE

Types of GBV
Contributing factors
Root causes
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GBV Sub Sector
Myanmar
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Presentation Notes
*MGF : Mutilations Génitales Féminines
*PTN : Pratiques Traditionnelles Néfastes


&
o
Y
H

>
=
seif
b))

C-
o)
=C

Figure 1. The Life Cycle of Violence Against Women and Its Effects on Health*

_ Elderly
. ~ Pre-birth Elder/widow abuse
Sex-selective abortion
Health Effects

Infant and child mortality Substance abuse
Low birth weight Suicide
Poor mental health Gynecological problems Reproductive Age
Poor physical health Unintended pregnancy Honor killings
Infancy Injuries Pregnancy complications Dowry killings
Female infanticide Chronic pain Unsafe abortion Infimate partner
Neglect {health Gastrointestinal problems  Sexual risk-taking violence

care, nutrition) Stress STls Sexual abuse
Depression HIVIAIDS Homicide
Anxiety Sex work
Trafficking
. Sexual harassment
Childhood Adolescence
Child abuse Forced prostitution
Malnutrition Trafficking
FGM Forced early marriage
Psychological abuse
Rape

*The categories of abuse and resulting health effects listed here are representative, not comprehensive.

Based on information from Watts and Zimmerman, 2002° and Campbell, 20021

Source: Shane B, Ellsberg M. Violence Against Women: Effects on Reproductive Health Outlook,
Sep 2002; 20(1): 1-8. Washington, DC: Program for Appropriate Technology in Health.



Presenter
Presentation Notes

Gender-based violence (GBV) has fatal and non-fatal but serious health outcomes, at any age.  GBV risk factors change at different points in the life cycle.  Studies have found that pregnant women are more vulnerable to domestic violence, for example.  Though some physical problems may be “resolved” relatively quickly, the psychological impact may last a lifetime.  



What is Gender-Based Violence?

- Violence directed against any PERSON
because of social roles — gendered identity
— what it means to be male or female

- Imbalance of power — abuse of power
- Affects more females than males

- Not all males are perpetrators

- Not all females are “victims”
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EXERCISE
GBV CASE STUDIES

|dentify types of GBV survivors experience, contributing
factors, consequences and possible interventions by

sector




What types of GBV exist?

6 core incident types:

Rape

Sexual assault

Physical assault

Forced marriage

Denial of resources, opportunities & services
Psychological/emotional abuse
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Distinct categories created by Gender-Based Violence Information Management System (GBVIMS)



Why do we have a duty to respond?

- GBV = violation of human rights

- Human rights treaties & declarations = country
agreements

- Guidelines for why & how to prevent & respond

- National laws to end GBYV (or key types) = legal &
political foundation for our work at country level

- BUT - not systematically enforced, people don’t
know about them, gap between policy & practice
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GBV multi-sectoral response model

-_— PSYCHO-
HEALTH SOCIAL*
LEGAL/ ' . SAFETY/
JUSTICE SECURITY
*Includes social reintegration
and livelihood initiatives ~ _ 4
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A survivor-centered approach

- The survivor Is at center of all we do
- Approach is based on guiding principles of:
- safety/security
- confidentiality
- respect
- non-discrimination

Survivors have the RIGHT to receive the best possible
care in the manner that they chose to receive it
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4 guiding principles that direct every aspect of our work on violence against women. They should be put into practice using a survivor-centered framework – in order to keep our focus on the survivor & her needs & wishes. 
SAFETY
CONFIDENTIALITY
RESPECT
NON-DISCRIMINATION
Case managers must follow a survivor-centered & rights-based approach in line with our guiding principles – safety, confidentiality, respect, non-discrimination – at all times.







GBV guidelines

- Guidelines for GBV
nterventions In

—ocusing on
Prevention of and
Response to Sexual
Violence In
Emergencies, IASC,
2005

Humanitarian Settings:

Guidelines

far Gander-based Violance Interventions
in Hurnanitarian Sattings

Focusing on Pravantis of and Responss 1o
Gewad Vigksnos in Ememences




EXERCISE
GBVY PREVENTION AND
RESPONSE IN EARTHQUAKE

SCENARIO

Key actions per sector based on case study




HTUNHC

# 1 WILL KEEP IT CLEAR ALL THE TTMF
1 WILL SUPPORT, RESFECT AND PROTECT ALL WOMEN,
CHTLOREN, ELETRLY B PELSOMS WITH DISARILITY IN
THE CAMP
WILL REPORT ALL CASES OF AEUEE TO THE
FLEVANT AGENCTES
T WILL DVCOURAGE ALL CHILDAEN TH THE CAMF 1D
%0 70 SCHOOL
WILL SUPPORT AGEMCIES CPERATING [N THE CAME
Y PROVIDING ACCURATE THFORMATION WHENEVER
HEGUESTED

A 0P CANF SITTWENYANMAR
flioghs THIS 1S MY CAMP
x S ud

i i

[ WILL NOT SRIBE ANY AGIICY, STAIT OR CHC
MTMDERS 1% ENCHANGE FOR STRVICES

3 WILL NOT THROW LITTER 1H DRATKAGES
% 1 WILL NOT EHEAGE 1 ANY ACTS OF VIOLENCE OH
(e

X | WILL NOT DISCRIMINATE AGATHST ANYBOOT 1N THE
CAMP

% 1 WILL NOT EXPOSE CHILDREN TO NARCOTIC DRSS
AND OTHER HARMFUL SUBSTANCES O PRACTICES




PREVENTING SEXUAL
EXPLOITATION AND ABUSE

The Secretary General’s Bulletin and implications for
humanitarian workers




The Secretary-General’s Bulletin

- “Sexual exploitation and abuse have
always been unacceptable behaviour and
prohibited conduct”.

- It establishes specific standards “in order to
further protect the most vulnerable
populations, especially women and
children.”
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Not to place restriction on our lives, but to protect vulnerable population. 
Standards are set for us in order to avoid those we are committed to protect.


The definitions

- Sexual exploitation - any actual or attempted
abuse of a position of vulnerability, differential
power, or trust, for sexual purposes, including
but not limited to, profiting monetarily, socially
or politically from the sexual exploitation of
another.

- Sexual abuse” means the actual or threatened

physical intrusion of a sexual nature, whether

by force or under unequal or coercive
conditions.
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Six Core Principles

1. Sexual exploitation and abuse constitutes acts
of serious misconduct and are therefore
grounds for termination of employment.

2. Sexual activity with children (persons under
the age of 18) is prohibited regardless of the
age of majority or age of consent locally.
Mistaken belief in the age of the child is not
a defense.

. . SN 2 ad . N




Six Core Principles

3. Exchange of money, employment, goods or
services for sex, including sexual favours or other
forms of humiliating, degrading, or exploitive
behaviour is prohibited. This includes exchange of
assistance that is due to beneficiaries.

4. Sexual relationships between staff and
beneficiaries of assistance, since they are based on
Inherently unequal power dynamics, undermine
the credibility and integrity of the work of the United
Nations and are strongly discouraged.
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Six Core Principles

5. Where staff or related personnel develop concerns or
suspicions regarding sexual exploitation or sexual abuse
by a fellow worker, whether in the same agency or not,
and whether or not within the United Nations system,
he/she must report such concerns via established
agency reporting mechanisms.

6. Staff and related personnel are obliged to create and
maintain an environment that prevents sexual
exploitation and abuse. Managers at all levels have a

particular responsibility to support and develop systems
which maintain this environment.

&

AR N N



Presenter
Presentation Notes
ERC Email dated 28 Jan 2009


The Secretary-General’s Bulletin

The SGB applies to:

» all UN staff (including agencies, funds, programmes)

» all uniformed personnel (including civilian police and
military observers)

» all partners who enter into a contract with the UN

(including NGOs, consultants, contractors, day
labourers, interns, JPOs, UNVs etc.)

» some NGOs and IGOs also use the SGB! Many use
the Six Core Principles
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“Grey Areas”

-Strongly discouraged
-Sexual harassment vs. SEA
-Who are the beneficiaries?
-Refer to the FAQs
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Key messages

- All staff and related personnel should
PROMOTE but also RESPECT human rights.

- Sexual abuse and exploitation has serious
consequences. Especially, TRUST of local
community and population.

- SG’s Bulletin is not designed to place
restrictions on lives of staff and related

personnel, but to protect vulnerable groups
from harm.

. ‘ > Y = & . oy



Key messages

- Sexual activities with children are prohibited.

- Exchange of money, employment, goods or
services for sex Is prohibited.

- Misuse of a position of authority for sexual and
other favours Is prohibited.

- Staff and related personnel have an obligation
to report all suspicions or concerns related to
abuse and exploitation.

[ V% = < N2




Test your knowledge

- According to the core principles, all staff and
related personnel are prohibited from having sex
with people who are under the age of 18.

» TRUE OR FALSE?

- TRUE: sexual activity with children (under the
age of 18) is prohibited regardless of the age of
consent locally. This applies to international staff,
local staff, consultants, etc.

[ N = < N2




Test your knowledge

- Staff and related personnel are forbidden to have sexual
relationships with beneficiaries under all circumstances.

- TRUE or FALSE?

- FALSE: According to the core principles, sexual
relationships between staff and related personnel and
beneficiaries are strongly discouraged, because such
relationships are based on inherently unequal power
dynamics. Only when such relationships constitute
sexual exploitation or abuse are they forbidden.
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Test Your Knowledge

- If you suspect that a staff member is violating the
core principles, you must (check all that apply)
- A. Tell him/her to stop

- B. Investigate
- C. Report (i.e to the Head of Office or HR)

- The answer is “C”, and this applies regardless of
whether you are in the same agency. You must

report suspicions.




Test Your Knowledge

- The core principles only apply to behaviour
that takes place during working hours.

- TRUE or FALSE?

- FALSE: The principles apply all the time.
There Is a responsibility that comes with

the position that extends beyond working
hours.
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WOMEN'S MEANINGFUL
PARTICIPATION AND
LEADERSHIP

Strategies for increasing girls’ and women’s ability to
Influence decisions in camp settings




Role play

Answer the following questions and agree on key points to
present to the Humanitarian Coordinator & CCCM Cluster Lead
(Group 1) and Chief Minister & Donor (Group 2).

- Why is it a problem that no women are formally represented on

government-appointed Camp Management Committees? List
ISSues.

- What practical suggestions can you make to increase women’s
participation in decisions related to camp life?

Prepare for arguments against/ resistances to your proposal and
plan to make a rebuttal.

Role play making a presentation to the Humanitarian
=aardinator and CCCM Cluster Lead for Myanmar.
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PROMOTING GENDER
EQUALITY THROUGH
INTERNAL PRACTICES

Strategies for recruiting, retaining and developing
women (female staff) in humanitarian response
programmes




Role play: Group 1

Answer the following questions and agree on key points to
present.

- Why Is it a problem that most camp-based staff and volunteers
are men?

- What can be done to encourage women to join the workforce?

- What incentives or supports can be put in place by an
organization to retain female staff?

Prepare for arguments against/ resistances to your proposal and
plan to make a rebuttal.

Role play making a presentation to OCHA's Head of Office and
Plan’s Country Director.
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Role play: Group 2

Answer the following questions and agree on key points to
present.

- How can senior management make sure that new staff has an
understanding of gender issues in humanitarian interventions?

- How can senior management value and reward staff members
who contribute to gender equality programming in their work?

Prepare for arguments against/ resistances to your proposal and
plan to make a rebuttal.

Role play making a presentation to UNFPA's Representative and
IMC’s Country Director.
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Other key resources
Handbooks on Gender and GBV

Guidelines

Online Course on Gender
in Humanitarian Action
s

Website
http://www.humanitarianresponse.info/themes/gender
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MORE INFORMATION

- Website

- Senior Inter-Agency Gender Advisor for Myanmar

Maria Caterina Ciampi
Hosted by OCHA

. Tel: 092 50 15 19 52
/ Il e = <@ 4 e



http://www.humanitarianresponse.info/coordination/gencap/
mailto:caterina@un.org







