[Organization] in-country PSEA Focal Point for [Context]

Generic Terms of Reference

Background
[Insert relevant information about the organizations PSEA commitments and developments to date.]

Role Description

The PSEA Focal Point is a staff member of [Organization] tasked with implementing PSEA in direct coordination with his/her Head of Office, both internally and as an active member of the [Context] PSEA Network.
 The nomination of a PSEA Focal Point does not relieve the Head of Office as ultimately responsible for PSEA in his/her office but supports the Head of Office to fulfil that responsibility. [Reference here any regional or HQ PSEA Focal Point whose role is to support the in-country Focal Point.]
The Focal Point designation is a role or “hat” assigned to existing personnel and not a full-time position. To respect the need to balance the Focal Point’s regular job with meaningful engagement on PSEA, the below responsibilities will be reflected in the Focal Point’s job evaluation. 
To ensure the Focal Point is allowed enough time to spend on PSEA responsibilities and that the activities are covered during Leave/R&R, [Organization] will have at all times two PSEA Focal Points, ideally one male and one female. The responsibilities outlined in these TORs will be divided at the discretion of the Focal Points. The Head of Office and Focal Points are mutually responsible for ensuring each are kept up to date on collective and organizational PSEA developments for meaningful participation in the [HCT/UNCT] and PSEA Network respectively. [Note: in any context where the Focal Point is made a full-time position, an alternate will be designated to cover the position during leave/R&R and should be similarly kept up to date.]
The role of the Focal Point is strictly limited to PSEA; issues related to Sexual Harassment in the workplace and other forms of staff misconduct are not part of this function. [If designated as Sexual Harassment Focal Point, additional TORs will be needed].
Responsibilities:

Under the 4 pillars of protection from sexual exploitation and abuse, the PSEA Focal Point(s) will undertake the following:
Engagement with and support of the affected population

All engagements with the local population should be 1) shared with the [Context] PSEA Network, and 2) done in coordination with actors working with affected populations [and the AAP / CwC Working Group] to avoid duplication of efforts and to inform said engagements. 
· Map existing community engagement projects in [Organization] and work with project leads to insert PSEA messages and/or gather community input where appropriate.
· Conduct regular consultations to learn community preferences in reporting sensitive information, their perspectives of aid workers’ attitudes and behavior, and their input on how to speak about sexual issues in a culturally appropriate manner.
· Design awareness-raising tools and facilitate events for community members with emphasis on their rights, the fact that assistance is never to be conditioned on sexual favors, and options for reporting sensitive complaints including incidents of SEA. 

Prevention
The Focal Point will support the Head of Office to establish and/or strengthen internal policies and procedures in line with global standards and good practice,
 including:
· Establish and ensure staff sign a Code of Conduct that clearly prohibits SEA, obliges reporting of such acts, and enforces these clauses when breached. The Code should be accompanied by a Whistleblower policy that meaningfully protects complainants and encourages safe reporting.
· Develop an internal PSEA Strategy and Work Plan to mainstream PSEA throughout [Organization]’s departments and programming in [Context].
· Put in place and apply practices in human resource departments that guard against hiring persons who have a record of misconduct, and include PSEA content in induction, contracts and subcontracting, and job evaluation criteria.
In addition, the Focal Point will take the lead on:

· Planning, budgeting, implementing, and reporting on [Organization]’s PSEA activities under the Work Plan.
· Collecting and analyzing information on SEA risk factors and making recommendations to senior management on how to enhance prevention strategies to address risks. Share SEA risk results with the PSEA Network.
Response

· Support the Head of Office to establish and/or strengthen safe PSEA-specific procedures for receiving and reporting information through [Organization]’s Complaint and Feedback Mechanism (CFM), informed by good practice and community consultations [and incorporating the relevant national laws of Context].
· Support the Head of Office to establish and/or strengthen investigation protocols, including clear case handling responsibilities in-country, and [choose one]:

· Capacitated investigations staff, and the ability to enact disciplinary measures where SEA is validated.
· Clear referrals to HQ for investigation and disciplinary action where warranted.
· Support the Head of Office to establish and/or strengthen referral pathways to victim assistance services, in coordination with GBV specialists.
· Act as a channel to receive allegations of SEA. Once an allegation is received, the Focal Point will immediately refer 1) the allegation to the appropriate entity following internal and/or inter-agency procedures, and 2) the complainant to victim assistance services based on his/her consent and following established referral pathways. The Focal Point should not engage in counselling complainants unless he/she is formally trained to do so.
· Support the Head of Office to monitor the progress of complaints according to [Organization’s] internal procedures, as possible based upon case status updates.  

· Ensure that [Organization]’s procedures and mechanisms for reporting allegations of SEA are known to all [Organization] field personnel, partners, recipients of assistance, and local communities.

· Work with the PSEA Network to establish and implement an inter-agency Community-Based Complaint Mechanism, incorporating [Organization]’s existing CFM, so that there are safe, accessible, and contextually appropriate channels for any member of the community to reporting complaints of SEA, and complaints reach the appropriate organization for follow up. 

Management and Coordination

· Ensure that the identity of the Focal Point is known throughout [Organization] and the PSEA Network and that contact details are made widely available.
· Regularly train staff on PSEA and [Organization]’s Code of Conduct, including appropriate conduct for aid workers and how to submit and receive complaints under internal and inter-agency reporting systems. 
· In coordination with relevant fellow PSEA Network members (e.g. those sharing partners with [Organization]) provide PSEA trainings for partners.
· Assist Human Resources to insert and the Head of Office to enforce PSEA clauses in partnership contracts that include a PSEA commitment by the partner and clarify SEA reporting and investigation responsibilities.
· Represent [Organization] at PSEA Network meetings and actively participate in fulfilling the Network’s Work Plan. 
· Report back to the Head of Office on Network progress and knowledge gained from working with the Network, as well as plans for future action. 

· Maintain confidential records of reported SEA incidents for [Organization]. Share anonymized records within [Organization] to meet reporting requirements, inform program adjustment, and further develop efforts to address SEA.
· [In line with the CBCM SOPs and/or information sharing protocol] Share anonymized complaint records received in country with the PSEA Network. This includes providing status updates on complaints received (where possible) and informing the Network of the feedback provided to the complainant/survivor.
· [Coordinate with sub/field offices to share lessons learned, mutually benefit from training opportunities, and harmonize PSEA implementation throughout Organization].
· Generally assist the Head of Office to meet his/her senior leadership PSEA responsibilities.
Training:

The Head of Office will ensure the Focal Points are trained on:

· The definition of SEA, including the Six Principles
 and their specific application in [Context]
· Other forms of misconduct, to enhance the ability to recognize SEA when mixed with other issues

· The guiding principles of safe and accessible complaint mechanisms

· The procedures of [Organization]’s internal complaints and victim assistance mechanisms, and roles of all responsible actors
· International standards on evidence gathering, so that the intake process does not jeopardize a subsequent SEA investigation

Required Qualifications and Experience:
Professional experience and background

· [The specific P-Level or equivalent years of experience of a Focal Point will vary based on the context.] The PSEA Focal Point can speak on behalf of [Organization] in the PSEA Network and has sufficient decision-making authority to initiate institutional change. The PSEA Focal Point has direct access to the Head of Office in PSEA-related matters.
· Strong knowledge of the local context, and [Organization]’s institutional approach on PSEA and related strategies, policies, rules and regulations.
· Compatibility of the PSEA Focal Point function with his/her assigned position and workload in [Organization].
Skills

· Professionalism (proven integrity, objectivity, and professional competence)

· Communication, facilitation, and inter-personal skills
· Time-management 

· [In relevant contexts: Demonstrated experience working directly with local communities]
Behavioral requirements
· Embracing cultural diversity 
· Sensitivity to gender issues

· Ability to maintain confidentiality and trained in data protection

· Ability to interact in a sensitive manner with survivors

· Ability to work in a stressful environment 

Languages

· [Functional language of the response] required

· [Local language(s)] a strong benefit
� These Generic PSEA Focal Point TORs are targeted to in-country Heads of Office to support creation of contextualized TORs for their office’s PSEA Focal Point. They update the TORs produced by the ECHA/ECPS UN and NGO Task Force on Protection From Sexual Exploitation and Abuse (November 2008) based on good practice and agreements in the IASC 2016 � HYPERLINK "https://interagencystandingcommittee.org/node/17836" �PSEA Toolkit� and existing agency TORs, and have been developed with the contributions of in-country and global practitioners.


� See the Generic Terms of Reference for in-country PSEA Network (2019).


� See e.g. the � HYPERLINK "https://interagencystandingcommittee.org/accountability-affected-populations-including-protection-sexual-exploitation-and-abuse/content-1" �Minimum Operating Standards on PSEA�, the � HYPERLINK "https://corehumanitarianstandard.org/" �Core Humanitarian Standard�, and the IASC � HYPERLINK "https://interagencystandingcommittee.org/node/17836" �Best Practice Guide�. 


� IASC Six Core Principles Relating to Sexual Exploitation and Abuse, as endorsed by the IASC Principals in 2002. This � HYPERLINK "https://interagencystandingcommittee.org/principals/documents-public/iasc-six-core-principles-relating-sexual-exploitation-and-abuse-2002" ��link� includes the Six Principles, the plain English version of the Six Principles, as well as translations in nearly 100 languages.


� The PSEA Focal Point does not have an investigative role as such. However, the PSEA Focal Point of an organization without a separate HQ investigation unit may also have an internal investigation role, if trained and qualified as an SEA investigator. In such a scenario, the Focal Point must recuse themselves from an investigation if he/she begins providing survivor support and/or otherwise compromises his/her impartiality.
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