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Training Information
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Plan International is an independent development and humanitarian organization that
advances children’s rights and equality for girls. We believe in the power and potential of every
child. But this is often suppressed by poverty, violence, exclusion and discrimination. And it is
girls who are most affected. Working together with children, young people, our supporters and
partners, we strive for a just world, tackling the root causes of the challenges facing girls and all
vulnerable children. We support children’s rights from birth until they reach adulthood and
enable them to prepare for – and respond to – crises and adversity. We drive changes in
practice and policy at local, national and global levels using our reach, experience and
knowledge. We have been building powerful partnerships for children for over 75 years and
are now active in more than 80 countries.

As a collaborative effort on supporting the interagency project, Plan International Myanmar
(PIM) is facilitating efforts to enhance the capacity of national NGOs and community-based
organizations (CBOs) in Northwest and Southeast Myanmar under the workstream 1:
Strengthened AAP coordination and capacity. This training aims to equip participating
organizations with the skills necessary to enhance community participatory approaches,
effective communication with affected community, develop robust feedback mechanisms, and
effectively engage with displaced communities. The three-days AAP/CE training will be led by
facilitators from IOM, WFP, Plan International Myanmar, UNICEF and distinguished experts
from the clusters and other Working Groups.

Introduction

Training Objectives
Objective 1: To Build Fundamental Knowledge and Understanding of AAP/CE Knowledge

Objective 2: Strengthen Practical Skills and Tools

Objective 3: Foster Commitment and Ownership



Analysis of Participants
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Training Participants
Criteria for Selecting Training Participants:

A total of 40 participants from UN, INGOs, Red Cross movement, Community-Based
Organizations (CBOs), and Civil Society Organizations (CSOs) were accommodated.
Membership in the AAP/CE Working Group - Myanmar was required.
Those who had not previously taken part in AAP/CE Training by the Working Group were
eligible.
An individual who could dedicate themselves to the three-day training without distractions,
such as using laptops or phones during the sessions, was sought.
Priority was given to participants from CBOs and CSOs.
Participants had to be staff members who spoke the Myanmar language and worked for a
humanitarian organization.
Compliance with guidelines and payment policies, including safety and security protocols,
was compulsory and was explained during briefing sessions by Plan International
Myanmar.

"Participants engaged in the day-1 recap session, sharing insights in a circle. A participant with the red ball
poses a question, while another with the white ball provides an answer."



Plenary presentations

Plenary and small group discussions

Individual and group exercises

Reading

Video

Games

Simulation and role play

Peer feedback and review

Planning

Case Studies

Training Methodology
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"Participants exchanging valuable experiences and
knowledge during a dynamic training session."

Training Agenda
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Feedback to Trainer
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The most memorable key takeaways
from the training
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Feedback to Trainers and Organizers
by Training Participants



Activity Photos
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"Participants collaborating to outline the steps for establishing the CFM."

"Five volunteers stepped up to help sort the participation spectrum in a right order by the instructions of
other participants under the guidance of the remote facilitator, showcasing teamwork and collaboration."

"Participants engaged in a dynamic communication game, forming five distinct groups:
Speakers, Encoders, Annoyers, Decoders, and Receivers."



Reflection to the Training

In terms of actual outcomes, the training provided

foundational knowledge and critical steps for

implementing information sharing, participation, and

CFM. Additionally, the training successfully brought

together individuals interested in AAP from various

backgrounds, fostering networking and collaboration

among CBOs, NGOs, INGOs, and UN agencies.
"Facilitator discussing the relationship between

AAP and its three core pillars."

Observation by Training Organizers
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The training was well-organized, with prepared

trainers and satisfied participants. The venue

offered great views and a pleasant environment

for breaks and meals.

The training content was well-prepared, including

activities that fostered participant engagement

and allowed for the sharing of opinions relevant

to AAP. The training material was informative and

easy to comprehend. Trainers demonstrated

strong technical knowledge and facilitation skills,

contributing significantly to the training's success.

The training venue was conducive to learning.

"Training participant shares insights on MDMH
during the Day 3 morning recap session."

Recommendation to Organizers and Trainers
To enhance the effectiveness of training sessions, trainers and organizers are encouraged to

implement several key recommendations. First, it is essential to collaborate with presenters to

rearrange the content delivery, ensuring that the sequence of topics promotes a better

understanding of core AAP concepts for trainees. Time management is another critical aspect;

training sessions should start and end punctually to respect the participants' schedules and

maintain a structured flow throughout. Additionally, minimizing the use of virtual presenters

will help create a more engaging learning environment, as in-person interactions have been

shown to facilitate better engagement among trainees.

Incorporating energizers into the training can also play a significant role in maintaining

participants' focus and energy levels, making the learning experience more dynamic. It is crucial

to encourage questions from trainees, fostering an atmosphere where they feel comfortable

seeking clarification. 



Training Resource Link

In the overall assessment, it was observed that the majority of participants interacted with all

training topics and took an active role in discussions and activities. Another key takeaway from

this training is the need to hold a retrospective meeting between the trainers and organizers,

utilizing the insights gathered from the training to identify improved solutions.

Conclusion
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“Participants playing the pairing game”

In summary, the successful results of this training

session underscore the organizers and trainers’

commitment to continuous improvement and

excellence in providing AAP/CE Training. With

optimism, the training organizers anticipate that

future sessions will be even more impactful and

advantageous for all participants.

Establishing a "parking lot" for any unresolved questions can help ensure that all inquiries are

addressed at a later time. Allocating time for collective reflection on the training session,

alongside personal evaluations, allows for the consolidation of learning and the gathering of

valuable feedback.

Finally, facilitating self-introductions on the first day can clarify participants' roles and

responsibilities related to AAP, ultimately enhancing collaboration and engagement within the

group. By implementing these strategies, trainers can significantly improve the quality and

effectiveness of their training sessions.

https://drive.google.com/drive/folders/14ilgsfAcNr8X4UWtvM0NOoi4-pquuv0R?usp=drive_link


Thank You

+95 9 4489 60 118

Contact :

zon.hsai@plan-international .org
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