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Plan International is an independent development and humanitarian organization that
advances children’s rights and equality for girls. We believe in the power and potential of every
child. But this is often suppressed by poverty, violence, exclusion and discrimination. And it is
girls who are most affected. Working together with children, young people, our supporters and
partners, we strive for a just world, tackling the root causes of the challenges facing girls and all
vulnerable children. We support children’s rights from birth until they reach adulthood and
enable them to prepare for – and respond to – crises and adversity. We drive changes in
practice and policy at local, national and global levels using our reach, experience and
knowledge. We have been building powerful partnerships for children for over 75 years and
are now active in more than 80 countries.
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Introduction

Training Objectives

Objective 1: To Build Fundamental Knowledge and Understanding of AAP/CE Knowledge
Objective 2: Strengthen Practical Skills and Tools
Objective 3: Foster Commitment and Ownership

As part of a collaborative initiative aimed
at enhancing the interagency project,
Plan International Myanmar (PIM) is
leading efforts to boost the capabilities of
national NGOs and community-based
organizations (CBOs) in Northwest and
Southeast Myanmar through Workstream
1: Strengthened AAP Coordination and
Capacity. This second batch of training is
tailored for organizations that applied
small grants under Workstream 2: Direct
Sub-Granting of Community Based
Organizations by IOM.

It aims to equip them with essential skills to enhance community participatory approaches,
facilitate effective communication with affected communities, establish robust feedback
mechanisms, and engage meaningfully with displaced populations. The outcomes of this
training will also support the implementation of collective accountability under Workstream 4:
Establishment and Operation of a Community Voices Platform (CVP) led by WFP. The four-day
AAP/CE training will be delivered by facilitators from IOM, WFP, Plan International Myanmar,
and respected experts from various clusters and Working Groups.

"A facilitator leading the recap session with participants after an
engaging Second day."



A total of 36 participants was chosen from Community-Based Organizations (CBOs) and
Civil Society Organizations (CSOs) from Northwest and Southeast Regions, Myanmar.
Eligible participants had to be applicants from IOM who applied for funding under the CERF
Grant, aimed at enhancing Accountability Services and AAP capacity.
Individuals who had not previously attended AAP/CE Training provided by the AAP/CE
Working Group were chosen.
Participants committed fully to the four-day training, avoiding distractions such as the use
of laptops or phones during sessions.
Fluency in the Myanmar language was a requirement for participation.
Compliance with guidelines and payment policies, including safety and security protocols,
as well as Safeguarding and PSHEA Briefing, was essential and was explained during
briefing sessions led by PIM.
IOM managed the participant selection process, with assistance from PIM to ensure a
diverse and gender-balanced group was formed.
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Training Participants

"Engaging discussions on the essence of Community
Participation with a small group."

Plenary presentations

Plenary and small group discussions

Individual and group exercises

Reading

Video

Games

Simulation and role play

Peer feedback and review

Planning

Case Studies

Training Methodology

Training Information
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Training Agenda



Pretest Result by 35 Responses

Post-test Result by 34 Responses
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Feedback to Trainer
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The most memorable key takeaways
from the training

7



8

Feedback to Trainers and Organizers
by Training Participants



Activity Photos
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"Empowering change together: Our facilitator and co-facilitator (Interpreter) leading a training session on child-
friendly feedback mechanisms."

Five volunteers came forward to organize the participation spectrum according to the instructions provided
by other participants. This effort highlighted their teamwork and collaboration.



Activity Photos

10

"The Power Game: Highlighting the barriers and challenges children face in voicing their feedback on project implementation, as
they are often left behind compared to adults."



Reflection to the Training
When it comes to tangible results,

the training offered essential

knowledge and crucial steps for

facilitating information sharing,

participation, and CFM. Moreover, it

effectively united individuals

interested in AAP from diverse

backgrounds, promoting networking

and collaboration among CBOs,

NGOs, INGOs, and UN agencies.

"Engaging discussion on the vital role and responsibilities of a Project Manager
in CFM."

Observation by Training Organizers
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The training was well-structured, featuring

prepared trainers and satisfied participants. The

venue provided stunning views and a welcoming

atmosphere for breaks and meals.

With the training duration extended, the flexible

scheduling allowed both the facilitator and

learners to engage in adaptable sessions that

included additional activities like group

discussions and exercises. Furthermore, the

training organizers ensured that participants were

released in a timely manner, taking into account

the security situation in Yangon.

While the sessions conducted in English,

particularly the hybrid ones, appeared less

appealing to some participants due to language

barriers, their engagement was still noticeable

during the Q&A sessions.

"Meet our enthusiastic training participant! 🌟 He’s here
to share his name, the organization he represents, and
his favorite animal. Excited to learn and connect with

everyone!"



Training Resource Link

In the overall evaluation, it was noted that most participants engaged with all training topics,

actively participating in discussions and activities. To summarize, the positive outcomes of this

training session highlight the dedication of the organizers and trainers to continuous

improvement and excellence in delivering AAP/CE Training. With hope, the training organizers

look forward to making future sessions even more beneficial and impactful for all attendees.

Conclusion
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"Participants enjoying a warm-up game with smiles all around!"

Accommodation and Transportation
Arrangement

The training, originally scheduled to take place in Nyaung U, Mandalay Region, was moved to

Yangon due to increased security concerns just one week before the event. This unexpected

change necessitated quick adjustments for both the venue and accommodations. As a result,

participants shared rooms, with two individuals assigned to each. Furthermore, the training

venue was switched from one room to another during the event. Another major consequence

of this abrupt relocation was the project's need to pay cancellation fees for pre-booked

transportation, which raised the reimbursement budget.

Due to the late booking of the training venue, only the first day was held in the ballroom, while

the following three days were shifted to a smaller room. This change limited group activities and

natural light compared to the first day of the training session.

https://drive.google.com/drive/folders/13Sz7ZKpngZArMz4FVD4rmy1iTcUlZykP?usp=sharing


Thank You
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