
MULTIPURPOSE CASH 
ASSISTANCE 
MONITORING & 
EVALUATION 

TOOLKIT
INTRODUCTION 

Funded by USAID/OFDA, this toolkit was developed by Save the Children, endorsed by the International Rescue 
Committee (IRC) and Mercy Corps, and included inputs from over 60 individuals across 26 organizations in 2021. 
The multi-agency “MPCA Monitoring and Evaluation Toolkit” includes tools and XLS form/Kobo survey templates 
to facilitate the implementation of MPC programs. The toolkit is aligned with the Grand Bargain Cash Workstream 
initiative to better standardize MPC outcome indicators. Multiple agencies have previously piloted the tools for MPC 
programs across various countries and are currently institutionalizing them in MPC programs. 

Its core products include:

1. Baseline/Endline Survey including all the Grand Bargain
MPC outcome indicators

2. Post-distribution monitoring (PDM) survey, and report &
adaptive management template

3. Market monitoring tool

4. Feedback and reporting mechanism (FRM) tracker

5. Cash Dataflow Map

6. Monitoring & Evaluation (M&E) Plan

7. Accountability to Affected Population (AAP) Plan

8. Indicator Tracker Table (ITT) template

9. Sample Size Calculator Decision tool

These are complemented 
by Guidance Notes on how 
to use: 

1. M&E Plan, AAP Plan, FRM
Tracker, and Cash Dataflow Map; 

2. PDM Survey and Report Tool; 

3. Market Monitoring Tool;

4. BL/EL Survey.

 Cover
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https://www.calpnetwork.org/publication/multipurpose-outcome-indicators-and-guidance/
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-BL-EL-for-GB-Indicators-Template.xlsx
https://resourcecentre.savethechildren.net/pdf/Grand-Bargain-MPC-Outcome-Indicators-Guidance.pdf/
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Survey-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Report-and-Adaptive-Management-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Report-and-Adaptive-Management-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Market-Monitoring-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Feedback-Tracker.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/Cash-Dataflow-Map.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-M-and-E-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-ITT-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/Sample-Size-Calculator-Decision-Tool_EN.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-AAP-Plan-Template.docx
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Guidance 
Note 

M&E Plan, AAP Plan, FRM 
Tracker, and Cash Dataflow Mapn°1

Guide
Objective: 

The objective of this guide is to provide a framework for how to use the 
following tools to monitor Multipurpose Cash (MPCA) programs: Monitoring
& Evaluation (M&E) Plan, Accountability to Affected Populations (AAP) Plan, Feedback & 
Response Mechanism (FRM) Tracker, and Cash Dataflow Map. 

1. Monitoring & Evaluation (M&E) Plan (link)
The purpose of the M&E Plan is to serve as a framework for activities to 
demonstrate accountability and improve the quality of activity implementation 
and outcomes for participants. The M&E Plan should serve as a roadmap for 
activity staff, documenting M&E approaches and processes in sufficient detail. It 
should demonstrate that a partner has a rigorous system for monitoring and 
evaluating activity performance in a way that produces accurate, reliable, and 
useful data in a timely manner for decision-making.

This template follows February 2022 BHA Emergency M&E Guidance (pg. 62) and 
some editions from numerous implementing partners through formal feedback/
consultations. This template includes instructions and example language for each 
section with clear guidance on what information must be context and program 
specific. This template can be used for almost any project; however, it is important 
to note that the PDM and market monitoring sections include example language 
and sampling suggestions specific to MPCA programs.

1.1

https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-M-and-E-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-M-and-E-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-AAP-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Feedback-Tracker.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Feedback-Tracker.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/Cash-Dataflow-Map.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-M-and-E-Plan-Template.docx
https://docs.google.com/document/d/159LnigLpzXKZk5dzzOY4Q-cfNE3ZGV_TlidN2537pPw/edit
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-M-and-E-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-AAP-Plan-Template.docx
https://resource-centre-uploads.s3.amazonaws.com/uploads/Cash-Dataflow-Map.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Feedback-Tracker.xlsx


IN PARTNERSHIP WITH WITH GENEROUS SUPPORT FROM

3. FRM Tracker (link)
Feedback and concerns received through Feedback and Reporting Mechanism (FRM) 
channels must be documented, categorized, referred to, and resolved. It must be 
managed in a timely, fair, and appropriate manner. To support this process, a feedback and 
reporting database should be in place. Ideally the feedback database is hosted 
using online/offline case management software, but teams that do 
not already have a feedback and reporting database in place can use 
this Excel tracker template. This template outlines the minimum information that
should be included in a feedback and reporting tracker.  You will need to adapt parts of 
the Tracker, particularly the labels that create drop-down lists based on your context – 
e.g., by adding relevant feedback channels, vulnerability categories, relevant geographical
data, etc. Ensure that cells in the relevant columns in the tracker and collective feedback
tabs/worksheets have data validation linked to said labels. 

This tracker contains two tabs or worksheets to record feedback and concerns. The 
‘Database’ tab should be used to document individual pieces of feedback and concerns
(e.g. received through the hotline, through one-to-one conversations, through feedback 
box, etc.), whereas the ‘Collective Feedback’ tab should be used to capture collective
feedback - feedback that was gathered from a group of adults or children (for example, 
during a community meeting or a focus group discussion) or informal feedback shared 
by front-line staff (for example, gathered during a de-brief session). 

Data can be analyzed and visualized via a dashboard that presents data for key indicators, such 
as the total number of feedback and concerns received (disaggregated by gender), type of 
feedback received, and number of concerns resolved, etc.		

2.Accountability to Affected Populations (AAP) Plan (link)
The accountability system should be built on the principle of equitable access to information, access to complaint and 
feedback mechanisms, and participation in the program in line with the fourth and fifth Core Humanitarian Standards. 
This template follows February 2022 BHA emergency M&E Guidance outline (pgs. 42-43), with additional instruction 
on how to respond to each question. Projects should use agency/organization’s existing feedback mechanisms, along 
with cash-specific monitoring tools.

Guidance n°1: M&E Plan, AAP Plan, FRM Tracker, and Cash Dataflow Map

4. Cash Dataflow Map (link)
The Cash Dataflow Map outlines the “Who? What? When? 
Where? Why? How?” for each step and corresponding tools 
to ensure teams, namely MEAL, are completing the tasks in 
the recommended order. MEAL staff should work closely with 
Cash staff on outlining the dataflow map during the start-up 
of the cash project (1-2 months). It is important to establish 
roles and responsibilities between Cash and MEAL teams at 
this time to ensure your team knows the focal points for 
each step in the process.

1.2

https://resource-centre-uploads.s3.amazonaws.com/uploads/Cash-Dataflow-Map.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Feedback-Tracker.xlsx
https://handbook.spherestandards.org/en/sphere/#ch001
https://docs.google.com/document/d/159LnigLpzXKZk5dzzOY4Q-cfNE3ZGV_TlidN2537pPw/edit
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-AAP-Plan-Template.docx
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Guidance 
Note 

Post-distribution Monitoring 
(PDM) Survey and adaptative 
Management Tooln°2

Post-distribution Monitoring is used to monitor the utilization of household cash assistance, 
participants’ satisfaction with cash assistance, timeliness of the assistance, participants’ perception 
about gender and protection considerations, safety and security, and access to and effectiveness 
of participant feedback loops. Although PDM is primary a performance and monitoring tool, it 
can also be used to assess outcome indicators, such as household food security and basic needs. 

Objective: 

All the indicators (process, output, and outcome) included in the tool are meant to provide meaningful and actionable 
data on the appropriateness of the modality, the efficiency of implementation, and the effectiveness of the approach to 
achieve desired outcomes. If questions are not relevant, or do not provide information that you can 
utilize to adjust implementation plans to meet those objectives, you should strongly consider 
not including them. Balance the time and effort needed to collect, analyze, and manage the data from the perspective 
of both beneficiaries and staff. 

Note that while questions and variables in the standard PDM data collection form were established based on current 
donor required indicators/reporting as well as best practices in data-driven decision-making, all questions in their 
current form can be changed/adapted by teams as needed to fit their context and organizational 
standards/policies. Teams using this tool should consult their organization’s internal standards and policies 
(especially around Protection, Safeguarding, Accountability to Affected Populations, and Community Accountability and 
Reporting Mechanisms) to ensure that they align with them or are otherwise adapted.

2.1

https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Survey-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Survey-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Report-and-Adaptive-Management-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Report-and-Adaptive-Management-Template.xlsx
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SURVEY STRUCTURE
This tool includes a comprehensive menu of questions related to 11 topics, including selection & targeting, fraud
& safeguarding, and utilization of cash transfers, among others. MEAL and CVA colleagues should review the tool 
and decide which questions to keep, edit, or add per the intervention and context. Please note there are eight 
(8) questions (highlighted in yellow in the PDM) that are linked to the GB protection-mainstreaming indicator –
accessible, participatory, safe, and accountable assistance – and should only be removed if this indicator will not be
measured. 

Module A. Enumerator and Location Details

Module A. PDM_Type:

Review the three (3) types of PDM surveys and decide whether these are applicable. The three options have been
highlighted in green in the ‘choices’ worksheet (see fig.1) and in the ‘relevant’ column of the ‘survey’ worksheet
(see fig.2). If you remove this question altogether or add additional options to the question, both the choice list and 
skip logic (relevant) will need to be updated to reflect the changes. See visuals below.

Guidance n°2: Post-distribution Monitoring (PDM) Survey and adaptative Management Tool

Fig.1: ‘Choices’ worksheet

Fig.2: ‘Survey’worksheet, ‘relevant’ column

The three types of PDMs are:

The “Targeting/Selection” questions are included in the first PDM IF either a panel design is used (same
participants surveyed across all PDM rounds) or if only one cohort of beneficiaries is selected – i.e., cash 
recipients are selected all at once and not on a rolling basis throughout the life of the project. If beneficiaries 
are enrolled throughout the life of the project and a new sample of beneficiaries will be surveyed, the 
‘targeting and selection’ questions can be included in every round of PDM.

The “Food Security Module” – which contains rCSI, FCS, and HHS – should only be used if directed; 
these indicators are usually included in an ‘expanded’ PDM that replaces the last PDM and serves as the 
Endline. 

The “Expenditure Module” should only be used if directed; it is usually included in the first and last
PDM.

2.2
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All text in red in all three worksheets MUST 
be customized, as it is organization and project 
specific. 

Update the geographic information in both ‘survey’ and ‘choices’ tabs/worksheets:

Module A. Geographic information:

The ‘admin1’ level in the ‘survey’ worksheet will be the highest-level administrative unit used for the
project. For example, Region or Department.  

The ‘admin2’ level in the ‘survey’ worksheet will be the mid-level administrative unit used for
the project.  For example, Province or Municipality. 

The ‘admin3’ level in the ‘survey’ worksheet will be the smallest-level administrative unit
used for the project. For example, Village or Community. 

The ‘label’ columns in the ‘choices’ worksheet should be updated accordingly for each level; see example below:

Update

Guidance n°2: Post-distribution Monitoring (PDM) Survey and adaptative Management Tool

Module C. Respondent information
The demographic information will be organization, context, and project specific. Therefore, questions can be added or 
removed as applicable.

Optional Modules on Food Security & Livelihoods Indicators:
This module includes four (4) optional FSL indicators (FCS, rCSI, HHS, basic expenditures) that should only be included 
if directed. If Household Expenditures will be measured part of the PDM, it is recommended to select only expenditures 
related to the items in the MEB, and to only collect this data, when necessary.

Please also note the two different recall periods for food (7 days) and all other expenses 
(30 days); the form automatically multiplies this weekly amount by 4.5 to determine the average monthly
expenditure on food, and inputs this into the final monthly expenditure calculation at the end of this module. 

Please ensure enumerators are aware and trained on this difference to ensure accurate collection for each 
recall period (7 days for food, 30 days for all other expenses). 

2.3
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SOME CONSIDERATIONS
Calculation Checks: 
This section allows you to check for auto-calculation accuracy in final version of survey. 
Validate the XLSForm and resolve errors before deploying to Kobo. 

Note: only one error is displayed at a time, so the form should be validated after each error is
resolved. 

Guidance n°2: Post-distribution Monitoring (PDM) Survey and adaptative Management Tool

Error

Note: Once all calculations have been verified during testing for selected indicators, this section should
be deleted before sharing with enumerators/starting data collection. See the visual on the next page:

Delete

2.4

https://getodk.org/xlsform/
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Guidance n°2: Post-distribution Monitoring (PDM) Survey and adaptative Management Tool

Calculation checks:

With ‘calculation check’

Calculation 
checks appear 
here

Without ‘calculation check’

Although the tool has been professionally translated to Arabic, French, and Spanish, it should be reviewed and 
contextualized, as necessary. 

Translation: 

2.5
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Data analysis: 

Use the PDM Report & Adaptive Management Tool to organize and consolidate findings. The 
objective of this tool is to inform decisions and potential changes to MPCA interventions, to promote utilization of 
program data and improve transparency internally and with beneficiaries. 

This tool corresponds directly to the PDM Survey tool and, therefore, must be customized to match the survey; once 
the survey has been finalized, update the report tool to reflect the data points that will be collected.

PDM REPORT & ADAPTATIVE MANAGEMENT TOOL

When to use this tool?  The MPCA PDM report & adaptative management tool should be populated after each 
PDM has been implemented and analyzed

Structure & content of the tool

By putting side by side the findings from the different 
PDMs, we can easily compare PDMs across time and notice 
evolutions and trends

Findings from 
First PDM

Findings from 
Second PDM

Etc..

PDM
indicators Data cells

Fill in the data analyzed from the PDM findings.

Comments/actions need cells
Fill in comments and actions 
recommended following the 
findings.

Guidance n°2: Post-distribution Monitoring (PDM) Survey and adaptative Management Tool

2.6

https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-PDM-Report-and-Adaptive-Management-Template.xlsx
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Guidance 
Note Market Monitoringn°3

Objective: 

The objective of this guide is to provide a framework for how to use the MPCA Market 
Monitoring Template to monitor markets prices of various commodities, ideally used only for 
MEB items, to inform any changes to the MPCA cash transfer amount, as needed.  This template, 
which builds off the USAID/CRS MARKit Toolkit, is designed to simplify price monitoring by 
eliminating the need to manually enter prices and help increase the speed and quality of data 
collection. For additional information and guidance on market monitoring and market selection, 
see the 2020 CRS MARKit Manual.

OVERALL
This tool is meant for primary data collection only. In general, you do not need to collect primary data on market 
prices if reliable and timely secondary data already exists. Make sure to check if secondary data is available from the 
local cluster system, Cash Working Group, WFP VAM, FEWSNET, or government source. You may also want to avoid 
market price data collection if the program length is 1-3 months, since it will be difficult to establish trends and adjust 
the transfer amount in such a brief period.

This template requires the highest level of customization of all the Kobo templates in the MPCA MEAL Toolkit since 
the products to be monitored will vary widely based on the MEB and local context​. This template MUST be customized 
to your specific program – it should not be used as is. Follow the instructions below.

STRUCTURE OF THE TOOL
Basic Survey Information All text in red in all three worksheets MUST 

be customized, as it is organization and project 
specific. 

Update the geographic information in both ‘survey’ and ‘choices’ tabs/worksheets:

1. Geography Group:

The ‘admin1’ level in the ‘survey’ worksheet will be the highest-level administrative unit used for the
project. For example, Region or Department.  

The ‘admin2’ level in the ‘survey’ worksheet will be the mid-level administrative unit used for
the project.  For example, Province or Municipality. 

The ‘admin3’ level in the ‘survey’ worksheet will be the smallest-level administrative unit
used for the project. For example, Village or Community. 

The ‘label’ columns in the ‘choices’ worksheet should be updated accordingly for each level; see example below:

Update

3.1

https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-Market-Monitoring-Template.xlsx
https://www.crs.org/our-work-overseas/research-publications/markit-crs-market-monitoring-analysis-and-response-kit-2nd
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The list of food commodities will be project specific. Therefore, commodities should be added, as applicable:

Anything in blue text should be reviewed and kept or removed, as applicable to the project and products to be 
monitored. For example, the question regarding “standard unit” should only be kept if enumerators will be using 
their own scales to weigh food items during this exercise. 

Anything in red text must be changed and customized.

To change food commodities, perform "Find and Replace" to ensure that all calculations are updated 
correctly. Example -- Find what: "commodity_1"; Replace with: "rice"

To change commodity unit, perform "Find and Replace" to ensure that all calculations are updated 
correctly. Example -- Find what: "unit_commodity_1"; Replace with: "rice", resulting in ‘unit_rice_1’.

MEB Calculations: please include the quantity for each CORE product of the MEB in the ‘calculation’ column. 

2. Food group:

3. NFI groups
The list of NFIs will be project specific.

Anything in red text must be changed and customized.

NFI list is not exhaustive.  Add and remove items to be monitored by your program, ideally per MEB.

MEB Calculations: please include the quantity for each CORE product of the MEB in the ‘calculation’ column.

.

.

.

Guidance n°3: Market Monitoring

.

.

.

.

.

3.2
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Guidance n°3: Market Monitoring

Translation: 
Although the tool has been professionally translated to Arabic, French, and Spanish, it should be reviewed and 
contextualized, as necessary. 

Tool Validation: 
Validate the XLSForm and resolve errors before deploying to Kobo. Note: only one error is displayed at a time, so the 
form should be validated after each error is resolved. Once all calculations have been verified during testing for selected 
indicators, this section should be deleted before sharing with enumerators/starting data collection.

Data use: 
Data produced from this tool should be used to determine whether a change in transfer value is needed; whether cash 
is causing inflation; and for general learning about market conditions.

3.3

https://getodk.org/xlsform/
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Guidance 
Note 

Baseline/Endline for GB MPCA 
Indicatorsn°4

 

Objective: 
The objective of this guide is to provide guidance on how to use the Baseline/Endline Survey 
template to measure the process and outcomes of an MPCA program. The templates include 
minimum requirements for MPCA monitoring as agreed by the Grand Bargain Cash Workstream, 
but additional questions should be added depending on the intervention, organizational goals, 
and donor requirements.  

A baseline study is recommended to set benchmarks for project outcomes before initial CVA distributions. Baseline 
values serve as a point of comparison with endline values during the final evaluation. Baseline studies can also be used 
to collect non-indicator information to describe the prevailing conditions of the target communities or population. If 
done in a timely manner, these studies can also help implementers adapt program plans to better meet the needs of 
participants.

All the indicators included in the tool (link) are meant to provide meaningful and actionable data to identify whether 
you are meeting your intervention purpose and outcomes. If questions are not relevant, or don’t provide information 
that you can utilize to adjust implementation plans to meet those objectives, you should strongly consider not including 
them. Balance the time and effort needed to collect, analyze, and manage the data from the perspective of both 
beneficiaries and staff. 

 
All text in red in all three worksheets 
MUST be customized, as it is 
organization and project specific. 

Module A. Enumerator 
information and location

Module A. Geography Group: 
Update the geographic information in both ‘survey’ and ‘choices’ tabs/worksheets:

The ‘admin1’ level in the ‘survey’ worksheet will be the highest-level administrative unit used for the 
project. For example, Region or Department.  

	 The ‘admin2’ level in the ‘survey’ worksheet will be the mid-level administrative unit used for 		
	 the project.  For example, Province or Municipality. 

		  The ‘admin3’ level in the ‘survey’ worksheet will be the smallest-level administrative unit 	
		  used for the project. For example, Village or Community. 

The ‘label’ columns in the ‘choices’ worksheet should be updated accordingly for each level; see example below:

Update

4.1

Module A. PDM_Type: 

https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-BL-EL-for-GB-Indicators-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-BL-EL-for-GB-Indicators-Template.xlsx
https://resource-centre-uploads.s3.amazonaws.com/uploads/MPCA-BL-EL-for-GB-Indicators-Template.xlsx
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The demographic information will be organization, context, and project specific. Therefore, questions can be added or 
removed as applicable.

Module C. Respondent information

SELECTING INDICATORS TO MEASURE 
The BL-EL Survey Template contains two sets of indicators – core and sector-specific MPCA indicators – from which 
implementing partners (IPs) can select indicators relevant to their intervention.  As the Grand Bargain Multipurpose 
Cash Outcome Indicators and Guidance mentions, the selection of indicators should be informed by the project design 
and objectives (e.g., outcomes of the MPCA), including what data is both necessary and useful to stakeholders for 
monitoring, evaluating, and adapting programming.

The eight (8) core MPCA and 19 sector-specific, medium-term outcome indicators are as follows:

Core Indicators

Sector Indicator

Protection 
Mainstreaming

Percent of recipients (disaggregated by sex, age, and disability) 

reporting that humanitarian assistance is delivered in a safe, 

accessible, accountable, and participatory manner

Expenditure

Total monthly expenditures by sector relative to MEB sectoral 

components/amounts
Percentage of households with total monthly expenditure which 

exceeds the MEB

Women’s 
Decision 
Making

Percentage of households where women are involved in decision 

making on the use of cash transfers
Frequency with which women are involved in decision making on 

the use of cash transfers

Basic Needs

Percentage of households who report being able to meet their 

basic needs as they define and prioritize them
Percentage of households who report being able to meet specific 

basic needs, by category
Livelihoods 

Coping 
Strategies (LCS)

Percentage of households applying Livelihood Coping Strategies 

(LCS) to meet essential needs, by severity (no use, Stress, Crisis, 

Emergency)

Guidance n°4: Baseline/ Endline for GB MPCA Indicators

4.2

https://www.calpnetwork.org/publication/multipurpose-cash-outcome-indicators-final-draft-for-testing/
https://www.calpnetwork.org/publication/multipurpose-cash-outcome-indicators-final-draft-for-testing/
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Sector-specific indicators

Sector Indicator

Child 
Protection

Percentage of households receiving MPC where at least one child in the household is 

engaged in child labour [due to financial vulnerability]
Percentage of households reporting child separation from caregiver (including because of 

work-related migration) [due to financial vulnerability]
Percentage of households reporting child marriage during the duration of receiving MPC 

(disaggregated by gender and prior to age 18, and prior to age 15), [due to financial 

vulnerability]

Education Percentage of school age children enrolled in education
Percentage of school age children who attend education over a specific time frame

Food 
Security

Percentage of households by Food Consumption Score (FCS) phase (Poor, Borderline, and 

Acceptable)
Percentage of beneficiaries who have improved their average reduced Coping Strategy 

Index (rCSI)

OR

Mean and median rCSI
Percentage of households with moderate and severe Household Hunger Scale (HHS) 

scores

Health
Percent of households that delayed or did not seek care when having a medical or health 

issue for which they needed to use a health service, due to financial barriers

Percent of households with catastrophic health expenditures

NFIs
Percentage of households that report having minimum household items that allow all the 

following: comfortable sleeping, water and food storage, food preparation, cooking, eating, 

lighting, and clothing

Nutrition

Household Dietary Diversity Score (HDDS)
Minimum Dietary Diversity for Women (MDD-W): Percentage of women aged 15-49 years 

who consumed foods from 5 or more food groups the previous day
Minimum Dietary Diversity for Children 6–23 Months (MDD-Ch): Percentage of children 

6–23 months of age who consumed foods and beverages from at least five out of eight 

defined food groups during the previous day

Shelter & 
Settlements

Percentage of households that report living in a shelter that has all the following: adequate 

space, feels safe, feels private, and protected from the weather.
Percentage of households that report pressure to leave their shelter for financial reasons
Percentage of households that report that their shelter feels warm enough at night

WASH

Water Supply: Percentage of households (HH) reporting that all HH members have

access to an adequate quantity of safe water for drinking, cooking, personal, and domestic 

hygiene
Sanitation: Percentage of households (HH) reporting that all HH members have

access to a safe, secure, clean, and well-maintained toilet, including water or anal cleansing 

materials
Hygiene: Percentage of HH having access to a functioning handwashing facility with water

and soap at home and essential hygiene items including menstrual hygiene products

Guidance n°4: Baseline/ Endline for GB MPCA Indicators

4.3



The BL-EL Survey Template includes all 27 Grand Bargain MPCA outcome indicators, serving essentially as a Master Baseline/Endline question bank. You MUST adapt
the survey template to the project purpose and intended outcomes. 

Select the indicators most relevant to the intervention objectives and context and delete the other indicator modules or groups
from the ‘survey’ tab – each indicator has a designated group in the XLSForms, as seen below.  

For example, for Child Protection, if child labor is irrelevant/is not being measured, 
delete the ‘child labor group’ (all rows from begin_group to end_group). 

If none of the Child Protection sector-specific indicators are going to be measured, 
delete the entire CP group (gb_cp), containing all three (3) indicators.

Delete

Delete

Guidance n°4: Baseline/ Endline for GB MPCA Indicators

4.4
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Calculation checks: 
This section allows you to check for auto-calculation accuracy in final version of survey. 
Validate the XLSForm and resolve errors before deploying to Kobo. 

Note: only one error is displayed at a time, so the form should be validated after each error is
resolved. 

Error

Note: Once all calculations have been verified during testing for selected indicators, this section should
be deleted before sharing with enumerators/starting data collection. See the visual on the next page:

Delete

Guidance n°4: Baseline/ Endline for GB MPCA Indicators
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Calculation checks:
Once the form has been tested and all calculations have been verified, the ‘calculation check’ group at the 
end of each indicator module should be deleted before sharing with enumerators/starting data collection.

4.6

With ‘calculation check’

Calculation 
checks appear 
here

Without ‘calculation check’



IN PARTNERSHIP WITH WITH GENEROUS SUPPORT FROM

SOME CONSIDERATIONS1

Livelihood Coping Strategies – Essential Needs

The Livelihood Coping Strategies for Essential Needs (LCS-EN) is an indicator used to understand 
the medium- and longer-term coping capacity of households and their ability to overcome challenges 
in meeting their essential needs in the future. The indicator is comprised of a series of behaviors or 
strategies that households may be using to cope with livelihood stress and food shortages.

The text of each strategy can be slightly adapted to the local context, if needed. However, any 
adjustments made should not change the meaning of/mechanism behind a livelihood strategy. 

In order to calculate the LCS-EN indicator, you must always select at least  4 stress 
strategies, 3 crisis strategies and 3 emergency strategies that are most relevant 
for the context. The BL-EL template includes the full list of 31 strategies – 12 stress, 11 crisis, and
8 emergency. Do not use all of them.

MEAL staff should review the complete list of strategies with sectoral& technical advisors/experts 
in order to select the 10 (4 stress strategies, 3 crisis strategies and 3 emergency strategies) most 
relevant strategies for the intervention and context. It is strongly recommended that 
consultation with communities informs the selection.

Once the appropriate strategies have been selected, all others should be deleted. 

Lastly, the corresponding variables for the respective strategies should also be deleted from the 
calculation formula for each sub-category: i.e. for stress, remove irrelevant strategies from the “calc_
stress_sum” formula; repeat for crisis “calc_crisis_sum” and emergency “calc_em_sum”.

Understanding LCS-EN results: For this indicator, households are classified based on the
most severe strategy used. For example, if a household applied any emergency coping strategies and 
at the same time applied any stress coping strategies, the household’s overall classification would 
be emergency (as ‘emergency’ is more severe than ‘stress’ and, therefore, considered the maximum 
strategy adopted). In other words:

If HH used Emergency strategy 1 or 2, or 3, then HH is classified as “Emergency”;

If HH used Crisis strategy 1,2,3,4, then “Crisis”;

If HH used Stress strategy 1,2,3,4, then “Stressed”; and

If HH used none of the strategies, then “Neutral”.

1. Full indicator guidance for indicators can be found be found here.
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Household Expenditures

It is recommended to select only expenditures related to the items in the MEB, and to
only collect this data, when necessary, at either baseline/endline for comparison or once or twice 
during post-distribution monitoring (PDM). 

Please also note the two different recall periods for food (7 days) and all other expenses (30 days); 
the form automatically multiplies this weekly amount by 4.5 to determine the average monthly
expenditure on food, and inputs this into the final monthly expenditure calculation at the end of this 
module.

Please ensure data collection enumerators are aware and properly trained on this difference as to 
ensure accurate collection for each recall period (7 days for food, 30 days for all other expenses).

HDDS:

When interpreting the dietary diversity score, it is important to keep in mind that:

.

.

.

The HDDS does not indicate the quantity of food consumed.

Diet varies across seasons and some foods can be available in large quantities and at low cost 
for short periods.

There may be urban/rural differentials in dietary diversity.  Variety is often much greater in 
urban and peri-urban centers where food markets are adequately supplied and easily accessible.

Endline Only/PDM

“ENDLINE ONLY/PDM” indicates the question should only be included during Endline and/or when 
PDM and Endline are combined, such as the protection mainstreaming indicator on safe, accessible, 
accountable, and participatory assistance.

Tool Validation:

Validate the XLSForm and resolve errors before deploying to Kobo. Note: only one error is displayed 
at a time, so the form should be validated after each error is resolved. Once all calculations have 
been verified during testing for selected indicators, this section should be deleted before sharing with 
enumerators/starting data collection.

Translation

Although the tool has been professional translated to Arabic, French, and Spanish, it should be 
reviewed and contextualized, as necessary.

1

2

3
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