
Shelter - Protection Checklist
· Lack of lighting or proper shelter, especially at night, coupled with mixing of strangers in temporary living arrangements are protection risks, especially  for women and children
	Action
	Check

	1. Establish shelter committees with equal female and male representation and participation; if necessary, establish separate committees to ensure women can express themselves freely
· Monitor to ensure that women participate in the decisions and that their needs are met 

· Make use of existing or informal community mechanisms to address concerns or impediments to women’s equal participation
	

	2. Plan the physical layout of the site in collaboration with both male and female shelter committee members, include persons with disabilities and the elderly in decisions. 
· Plan location of shelter areas to promote a sense of community and reinforce community-based protection, while also preserving the privacy of the family unit  
· Plan location of shelter areas with PWG and community to determine best solutions
· Consult with community members to ensure physical layout of site allow for culturally appropriate movement of women and children outside their individual tent/shelter  
	

	3. Design and allocate shelters/plots to maximize safety and reduce protection risks  

· Determine shelter allocation through community discussions and engagement, include particularly vulnerable populations
· Ensure that individual plot/shelter allocation does not compromise protection. For example, a separate location for single female shelters may in some cases provide protection while in other cases it may expose women and children to harm 
· Prevent overcrowding, guarantee access for the elderly and people with disabilities, and ensure that shelter responses support and encourage families to stay together
· Establish clear, consistent and transparent systems for shelter allocation, distribution of any shelter materials, and criteria for qualifying for shelter assistance 
· Make sure distribution systems take account of the different abilities of access (women, children, elderly, PLWD)
· Conduct regular consultations with women and groups with special needs on shelter issues to ensure any protection concerns are highlighted early and solved 
Tip: Do not make women and girls dependent on men for shelter construction or shelter allocation because this often results in sexual exploitation
	

	4. Designate space for community centres and other safe spaces for women and children, the elderly and people with disabilities
· Consult with women and girls in the community to design a women’s centre or other 
facility for meetings, counselling services, skills training, and other activities targeting women and girls with the aim of reducing vulnerability to sexual violence and/or providing psychosocial support for survivors. In most sites, the women’s centre will be the space for recreation, reproductive health, and sexual violence awareness and counselling services. If counselling services are being provided a separate and private area will need to be supported.  

· Consult with child protection actor to designate areas and set up child friendly spaces

· Consult with the elderly and people with disabilities and designate spaces for activities 
	     

	5. Set up accessible, discreet, well understood mechanisms for suggestions and complaints.
· Respond to complaints, regardless of whether corrective measures can/need to be put in place. Consult with communities when responding to needs, adapt programming accordingly
· Report and share protection concerns with the Protection Sector, GBV and CP Sub Sectors
	

	6.   Ensure monitoring and accountability 
· Shelter actors and personnel are briefed on and can use referral mechanisms for survivors of violence, abuse, exploitation and neglect, as well as unaccompanied and separated children
· Disseminate and inform all staff and implementing partners about the PSEA code of conduct

· Put mechanisms in place to monitor: cases of sexual exploitation and abuse, the use of referral mechanisms; the understanding of the PSEA Code of Conduct
	     


