
Child Protection Preparedness and Response Plan Template

agreed on: date

Programmatic Area preparedness/res

ponse

Activities Priority Indicators target Resource Needed Responsible 

organizations

Comments Start Date Due Date % complete Note

PSEA and child 

safeguarding

Preparedness Ensure that children and their caregivers know their rights to 

receive humanitarain services and how to complaints when 

they face a problem or want to share their opinions.

High # of CP actors equiped with MHPSS and 

PFA tools wihin the CVD-19 context

100% CP AoR IM CP AoR CP AoR request all partners to 

update their presence and capacity 

of service and reflect them to the 

referral pathway. 

24/04/2020 1/05/2020 0%

case management Preparedness Continue capacity strengthening options for caseworkers and 

community volunteers on Case Management and Alternative 

Care within the COVID-19 context through distance learning, 

mentoring and coaching. 

High #/% of affected children at higher risk 

identified and targeted for CP response 

activities

CP actors CPWG 

Priority activity Preparedness Ensure coordination with Health actors for sensitization of 

children and their caregivers on prevention against COVID-19 

and for the protection and  safeguarding children in 

quarantine (tipsheet is being prepared)  also coordinate with 

WASH actors on prevention of COVID-19 through 

handwashing and related activities.

High - # of identified child protection actors 

including local actors with capacity to 

respond to the CVD-19 

DSW and 

Health 

Department

CPWG, UNICEF UNICEF, UNICEF 

Emergency and 

CP sections

01/09/2020

Priority activity Preparedness Update and strengthen multi-sectoral referral pathways at 

national and sub-national levels to include adapted child 

protection, health, education, GBV, MHPSS, risk mitigation 

and resources translated in local languages and ensure  wide 

dissemination among service providers and communities. 

High - # of identified child protection actors 

including local actors with capacity to 

respond to the CVD-19 

CP actors and 

partners

CPWG and 

memebrs

CPWG 01/09/2020

Priority activity Preparedness Ensure risk mitigation and services (where appropriate) to 

address child protection risks are  integrated in the multi-

sector preparedness and response plans to COVID-19

High - Identified needs for affected girls and 

boys (data disaggregated by age, pop. 

group and location)

- # of affected children in need of CP 

services (data disaggregated by 

population group, age and location)

CPWG 

members

prepositioning of 

applicable 

resources e.g. IEC 

material 

CPWG and 

members

in line with localization strategies, 

preposition resources needed to 

ensure providing support to local 

ofices is feasible.

01/10/2020

case management Response Support case management providers to conduct follow-up 

through visits or remotely (based on the health status in the 

area and level of restrictions of movement) and determine 

frequency of follow-up by risk level

High #/% of affected children at higher risk 

identified and targeted for CP response 

activities

Case 

Management 

Task Force

Cas management 

meetings

UNICEF, Save the 

Children

MHPSS Response Identify ways to provide remote PSS activities and messages 

and alternative methods of service delivery through public 

health services, media, social media, phone messages, etc. 

for children and their caregivers.

High # of existing and accessible CP services 

identified and registered

CPWG, CPWG 

members, Feild 

Coordination

Appropriate play 

material and 

guidance

CPWG and 

members

Priority activity Response Ensure coordination with Health actors for sensitization of 

children and their caregivers on prevention against COVID-19 

and for the protection and  safeguarding children in 

quarantine (tipsheet is being prepared)  also coordinate with 

WASH actors on prevention of COVID-19 through 

handwashing and related activities.

High - # of identified child protection actors 

including local actors with capacity to 

respond to the CVD-19 

CPWG, CPWG 

members, Feild 

Coordination, 

Government

coordination Government, 

CPWG, CPWG 

members

Engagement of relevant Government 

Departnments in providing 

humanitarian response is key.

Contingency Plan Monitoring


