Meeting Minutes of Desludging Technical Working Group
Date:
 9th February, 2016
Time:
10:00 am - 12:00

Place:
Nyein Foundation (Shalom) Office, Myitkyina.
Participants

	Name 
	Position 
	Organization
	E- mail address

	Dr Lar Paw
	Township Health Officer
	State Public Health Department
	

	Gun Mai
	W & S Technician
	KBC
	phmaimai@gmail.com

	Shan Lum
	W & S Technician
	KBC
	

	La Seng 
	WASH Coordinator
	Shalom
	Laseng.shalom@gmail.com

	Sai Han Lynn Aung 
	WASH Cluster
	UNICEF
	shlaung@unicef.org

	Nay Lin Kyaw
	Deputy Staff Officer 
	DTA Myitkyina
	

	Nay Myo Aung
	Engineer
	TDA Waing Maw
	

	Zaw Soe Aung 
	Public Health Promotion Officer 
	OXFAM 
	Zawsoeaung.ddy@gmail.com

	U Aye Win 
	WASH Coordinator
	OXFAM 
	awin.hser@gmail.com

	Aung Zaw Moe 
	PHE officer 
	OXFAM 
	azmoe81@gmail.com

	Hkun Myat
	Program Offier
	Shalom
	

	U Than Win Khaing
	Township Officer
	DRD
	

	Wut Yi Maw
	
	DRD
	

	Seng Nu
	HP officer
	Shalom
	

	Htang Pri
	HP officer
	Shalom
	

	Juliyan nar
	UD
	RRD
	


Key discussion Points

1. KBC on-going desludging operation 
2. Shalom on-going desludging treatment site construction 
3. Fecal sludge treatment options & why we choose lime stabilization of fecal sludge treatment  in Kachin IDP camps (OXFAM)
4. Discussion on a draft lime based fecal sludge treatment technical manual (Myanmar version)
5. Discussion on cross learning visit to Sittwe (fecal sludge management in Sittwe IDP camps)
6. Preparation for next working group meeting (date & time, venue, etc..) 

	Topic: KBC on going desludging operation

	Summary of discussion
	KBC discussion

KBC presented on-going desludging operation in 3 GCA IDP camps and 150 camp latrines are already emptying pits. KBC also shared with their learning experience during desludging operation period, which are;
1. At pumping stage, frequently blocked with used sanitary pads and used syringes with needle (drug users’ syringe) inside the pits may lead to block the pump strainer and suction pipe.
2. Sludge charastatics especially sandy soil condition, only solid sludge remain in the pit and all liquids percolate into bed soil. In this case, desludging operators are adding extra water into pit and pump out the sludge.
3. Sustainable desludging system need to be considered for the future (e.g chronic emergency response)

KBC also discussed sustainable solution for desludging opreations related funding in future . Coming March 2016, DFATD funded through ADRA desludging activities are nearly completed. However, KBC committed to proceed the deslduging activities among the IDP camps.
KBC also discussed cost analysis of fecal sludge management cycle (pumping, transportation, treatment and dispose). It was learnt that one latrine (which mean  3’ dia x 7’ depth of pit) will cost approximately 40,000 MMK per emptying pit for 12 to 25 people. The cost covered all fecal sludge management cycle components.


	Action point
	KBC carry out to take necessary action with CMC and WASH committee at camp level to proper dispose of used sanitary pads and solid waste disposal issue. 
KBC suggest that especially sandy soil type situation, we may need to consider the latrine design especially pit design which is relevant to natural context (e.g twin pit sanitation system-altenate use the pit) 

TWG team member need to identify the potential sustainable solutions (technical) for desludging system especially chronic emergency response situation and identify the feasible fecal sludge management including sanitation system treatment options.
TWG team develop fecal sludge management and operations concept note and prepare a draft project proposal (e.g one to two years project life span) in consultation with Desludging TWG such as Oxfam, KBC, Shalom, TDA, RRD, DRD and other desludging interest partners as a consortium group.

TWG need to analyze the detail cost in each and every step of fecal sludge management cycle which mean how to operate effective (quality) and efficiency (quantity) for fecal sludge management in future among the Kachin IDP camps.(mimimizing operations cost and maximizing coverage and improving level of services)


	Topic: Shalom on-going desludging treatment site construction 

	Summary of discussion
	Shalom discussed on on-going new desludging treatment site construction. 85% of construction activities are completed except effluent storage tank construction, mosquito net walling, and polethylene sheet flooring with drain out pipe work. Shalom has a plan to operatet the desludging activities one time (approximatey 50 camp latrines) before end of the project (end of March 2016).
DFATD funded through Oxfam desludging activities will be ending up on coming end of March. However, Shalom committed to proceed the desludging activities among 16 IDP camps in future.

	Action point
	Shalom need to identify the potential donor through consortium group or KBC-Shalom joint intervention or any other potential solutions.


	Topic: Fecal suldge treatment options & why we choose lime stabilization of fecal sludge treatment in Kachin IDP camps

	Summary of discussion
	Oxfam presented on-site sanitation system and off-site sanitation system which are relevant with the local context and situation as a general technical knowledge sharing to WTG member.

Also presented treatment options such for on-site sanitation system: biofill, worm based toilet, anaerobic digestion system, and UDDT (urine diversion dry treatment) and for off site sanitation system: hydrated lime based treatment (chemical treatment), urea based treatment (bio-chemical treatment) and molasses based treatment (sugar additative treatment) and their technical pros and cons. Hydrated lime treatement is only one suitable solution for off site sanitation system in Kachin IDP camps because this treatment option fall into top 4 most important criteria for a treatment process (emergency to recovery phase). The top 4 improtant criterias are 1) safety  (this process can be conducted safely and adhere to the safety, health and environmental norms and standards during O & M ; 2) sanitization (this treatment process under certain process condition is able to sanitize fecal sludge to comply with the WHO guidelines; 3) robustness (this process can treat both liquid and solid sludge); and 4) deployment (low-tech and require readily available in local).

	Action point
	Need to be more explore on fecal sludge treatment options in the future among TWG member .


	Topic: A draft lime based fecal sludge treatment technical manual (Myanmar version)

	Summary of discussion
	Oxfam explained a draft lime based fecal sludge treatment technical manual (Myanmar version)

	Action point
	After receiving feed back/comments from TWG member and other WASH practitioners  by 29 February 2016, Oxfam-Kachin WASH team (on behalf of Desludging TWG) will produce the finalized version (Myanmar as well as english version) and final product will be sent to Kachin WASH Cluster to validate the end proudct before circulate to Government Departments and WASH partners.


	Topic: Cross learning visit to Sittwe (fecal sludge management in Sittwe IDP camps)

	Summary of discussion
	Kachin Desludging Cross learning group will visit to Sittwe on             20 Feb 2016 and will spend two days in Sittwe. The objective of learning visit is to enhance learning on six bottle necks of fecal sludge management (acknowledg of fecal sludg menagement, setting up frame work and responsibility, increasing knowldege dissimination and capacity development, creating sustainable business model, implementing integrated planning methodologies, developing appropriate technologies) in cronic emergency response situation.

Oxfam WASH team also prepared “my field visit learning gudie” which includes schedule at visit, prepare for key questions (CMC, desludging operation team, public health staff) and guiding de-briefing and also individual participant journal guide and questions ( what was new and surprising to me (learning participant) during the visit?, what are the 3 things that I learned from the visit?, what are the things I learned that I can use in future?, what are the issues that interest me that I would like to study more?)

	Action point
	After learning visit, the group will present at Cluster meeting on coming March 2016 . The learning outcomes will be presented in the following key points which are 1) what are key observation during the visit; 2) what are the positive, negative and interesting observation; 3) what are the key lesson learned that cross learning group can use in the future among Kachin IDP camps. 


Suggestion and comments from participants

Myitkyina TDA and DRD comments
· Next TWG meeting should invite to senior staff from Government Departments (i.e decision making level and potential person who advocate to State Government for fecal sludge management issues).
Kachin Oxfam’s suggestion 
·     TWG member especially INGOs and LNGOs should support in an innovative way and hand over to Government Departments to take a lead for TWG meeting in near future.
All participants agreed that learning group will present on learning experience from Sittwe (OXFAM-Sittwe, SI, CDN & Rakhine-WASH Cluster) to Kachin-WASH Cluster on coming March 2016 at Myitkyina –UNICEF office.
Meeting was adjourned at 12:20 PM.
