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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
3/2/2017 
Venue: 
UNICEF
Time: 
10:00 Am to 12:00 Pm 
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	No
	Name
	Designation
	Organisation
	Email
	Phone

	1
	Wint Wah Htay
	WASH PC
	SCI
	wintwar.htay@savethechildren.org
	

	2
	Dereje D.
	WASH SPM
	SCI
	Dereje.deneke@savethechildren.org
	09454292220

	3
	Richard
	Shelter/ CCCM/ NFI
	UNHCR
	tracey@unhcr.org
	

	4
	Brice
	WASH PM
	SI
	Sit.watsan@solidarites-myanmar.org
	

	5
	Kay Khaing Soe
	Field Office Manager
	MA-UK
	Kaykhaingsoe87@gmail.com
	0943093539

	6
	Rahmat Tavfik
	Eng. Consultant
	MA-UK
	Tahmat.tavfik@gmail.com
	

	7
	Raymundo S. Rodriguez
	WASH Program Officer
	CARE
	Raymundo.rodriguez@careint.org
	09255758617

	8
	Nadime Eriksson
	PC
	Medair
	Pc-mmr.org@medair.org
	09265382876

	9
	Anna Trzcinska
	WASH PM
	RI
	Anna.trzcinska@ri.org
	09458371388

	10
	Naing Moe Thu
	WASH Officer
	UNICEF
	nmthu@unicef.org
	

	11
	Tito
	PM
	CDN
	
	09450922089

	12
	Lae Yee Win
	WASH Officer
	UNICEF
	
	

	13
	Najua
	Field Co.
	SI
	
	

	14
	Melissa
	WASH Co.
	SI
	Yan.wash.coordo@solidarites-myanmar.org
	09452975016

	15
	Clemertina
	EA
	ECHO
	Clementina.cantani@echofield.eu
	

	16
	Sai Nandar Tun
	PA
	ECHO
	Sai-nandar.tun@echofield.eu
	

	17
	Melissa Opryszko
	WASH Advisor
	OFDA
	mopreszko@ofda.gov
	

	18
	Luc Soenen
	WASH-Shelter Asia
	ECHO
	Luc.soenen@echofield.eu
	

	19
	Stephanie Tam
	WASH Coordinator
	DRC
	Stephanie.tam@drcmm.org
	09451928852

	20
	Kris Cahyanto
	WASH Cluster Coordinator
	UNICEF/ Cluster
	bkcahyanto@unicef.org
	

	21
	Lei Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09450015864


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Update on Camp situation & WASH Situation Analysis 
	15 min
	All Participants

	3.
	WASH SoP Communication Strategy
	10 min
	All Participants

	4.
	Highlighting the issues with the current latrine Construction in DP Camp
	20 min
	All Participants

	5. 
	Progress on Hygiene Kit Technical Working Group Meeting
	10 min
	All Participants

	6.
	Update on the current situation in NRS  & Response
	10 min
	All Participants

	7. 
	Review on the action points of WASH Cluster Workshop 
	10 min
	Kris

	8
	AOB (Land issues, ….)
	10 min
	All Participants


Minutes:
	Topic 1:  Update on Camp situation & WASH Situation Analysis

	Summary of discussion 
	· There is good coverage of quantitative data on WASH services in the camp in term of water supply facilities, sanitation, and HP. The data mostly available within WASH 4Ws. However there is a lack of qualitative data and analysis from the current 4Ws. 

· Following WASH technical working group on future camp development, Ollie-IRC provided brief technical input on WASH situation analysis. There is a need to develop comprehensive WASH situation analysis inside the camp and surrounding areas. 

· There was a question raised by DRC regarding the key indicator for qualitative data analysis

	Action plan
	· Action Plan: Technical working group to be done within the next one week to discuss the technicality on qualitative data analysis based on partner input.

	Topic 2: WASH SoP Communication Strategy

	Summary of discussion
	· Sub WASH cluster coordination presented the compilation from WASH SOP communication strategy to the WASH agencies. The WASH SOP communication strategy is internal WASH cluster strategy to help and assist field WASH staff to communicate the WASH strategy to work within the corridor of the SOP.

· There was a confusion on one of the article regarding contractual agreement. In particular on WASH service providers cannot award construction project to the CMC. According to the SOP to work in the camp, “Service providers must not directly contract Camp Management Committees (CMC) or camp-based staff of the service provider to construct infrastructure.  

	
	· WASH cluster to remove the article on “camp-based staff of the service provider to construct infrastructure”. 

	Topic 3: Highlighting the issues with the current latrine Construction in DP Camp

	Summary of discussion
	· The existence of solar lighting surrounding the latrine created some protection issues, in particular during the night when many IDP are gathered during the latrine with solar lighting; however there are no solar lighting within public spaces. 

	Action Plan
	· WASH cluster to attend Protection Working Group to get update on the distribution of solar lighting in one of the camp in Pautaw. 
· WASH cluster coordinator to coordinate the issue with protection working group. Following the communication with Protection WG; they are ready to provide input and recommendation to the WASH cluster, including PWG monitoring on WASH services. 

	Topic 4. Progress on Hygiene Kit Technical Working Group Meeting

	Summary of discussion
	

	Action Plan
	

	Topic 5: Update on the current situation in NRS  & Response

	Summary Discussion
	· UNHCR is coordinating the response in NRS, so far there are few WASH agencies are working in NRS, in particular SI, UNICEF, ACF, Malteser, and CARE. There are special form used to monitor the access, services, and NFI distribution from the UNCHR. 
· There are several WASH intervention, but due to the limitation of access most of the WASH response only related to NFI distribution. 

	Action Points
	· WASH agencies to provide update on the NFI/WASH services to the UNCHR

	Topic 5: Review on the action points of WASH Cluster Workshop

	Summary Discussion
	· There were 4 major strategic operational framework from the WASH cluster workshop on January 2017. These are related to advocacy and capacity building, sanitation and excreta management, water quality, and hygiene promotion, including market based voucher systems. 

	Action Points
	· WASH cluster Rakhine to share the draft of WASH cluster workshop report for further comment and review from WASH agencies. 


	Topic 5:  AOB feedbacks from ECHO and OFDA

	Summary Discussion
	· ECHO: ECHO highlighted the important that WASH agencies to consider the needs and benefit of the IDP, without neglecting the transparency and accountability. On the technical aspect, there is a need to improve the technicality of the construction and engineering approach on WASH services. 

· OFDA: There is impression that many works are needed to be done in Rakhine. OFDA is focusing on some few areas and activities in camps. 

· MEDAIR: Medair just started their new operation in Sittwe and they are looking forward to work in the WASH sector

· MAUK: MAUK is planning to work on ODG villages in Sittwe, in particular on the construction of bathing facilities for the shelter. Most of the IDP prefer to have private facilities. 

	Action Points
	· MAUK WASH: Coordination with existing partner to avoid gap of WASH services

· 
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