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Rakhine WASH Cluster
Agenda for Rakhine WASH Cluster Meeting
Date:   
06/03/2017 
Venue: 
UNICEF office
Time: 
10:00h ~ 12:00h  
Duration: 
2 hrs 
Chair:

Rakhine WASH Cluster 
Attendees: 

	No
	Name
	Designation
	Organization
	Email
	Phone

	1
	Zaw Myo Wai
	Technical Expert
	GIZ
	
	09450542782

	2
	Myint Zu Soe
	Technical Expert
	GIZ
	
	09794843135

	3
	Dr. Zaw Khant
	Team Leader
	MHDO
	
	095167258

	4
	Zin Mee Lwin
	Engineer
	MHDO
	
	09422460732

	5
	LEWIS SIDA
	Advisor
	DEFID-HARP
	
	09768160649

	6
	Aung Min Oo
	WASH PM
	RI
	aung.minoo@ri.org
	09451978021

	7
	Nyi Nyi Thit
	WASH Officer
	UNICEF
	nthit@unicef.org
	09421733834

	8
	NIC Pyatt
	Programme Quality Morning
	HARP
	nic.pyatt@harpfacility.org
	09420276994

	9
	Melvin Tebbutt
	HARP
	HARP
	melvin.tebbutt@harpfacility.org
	09762492716

	10
	Brice
	WASH PM
	SI
	sit.watsan@solidarities-myanmar.org
	09-420070354

	11
	Richard Ellert
	Consultant
	GIZ
	ellert@ellertnet.de
	09423114575

	12
	Stephan FAYON
	Agri
	GIZ
	stephan8@aurorille.org.in
	09453491192

	13
	Bagus
	PHE
	Oxfam
	bgetyawan@oxfam.org.uk
	

	14
	Kyaw Thet
	WASH Officer
	UNICEF
	kthet@unicef.org
	

	15
	Thaw Si Htin Zaw
	WASH PM
	SCI
	Thawsihtin.zaw@savethechildren.org
	09456250150

	16
	Wint Wah Htay
	WASH PC
	SCI
	wintwar.htay@savethechildren.org
	09422489527

	17
	Kris Cahyanto
	WASH Cluster Coordinator
	UNICEF/ Cluster
	bkcahyanto@unicef.org
	


Agenda:  
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review action points from previous meeting minutes
	5 min
	Kris

	3.
	4Ws update for 1st Quarter 2017
	15 min
	Kris

	4.
	WASH Contingency Plan for 2017
	5 min
	Kris

	5. 
	Introduction for HARP facility
	15 min
	DEFID

	6.
	Update from NRS
	10 min
	All Participants

	7. 
	UNHCR Protection & WASH
	15 min
	UNHCR

	8
	CCCM Camp Profiling
	15 min
	UNHCR

	9
	Update on WASH Hygiene Kit Strategy TWG
	10 min
	All Participants

	10
	Update from meeting/ field visit with DC/TA on WASH issues and CMC issues in Sittwe
	5 min
	All Participants

	11
	Coordination Mechanism with Government Focal Point
	10 min
	All Participants

	12
	AOB
	10 min
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary of discussion 
	·  HK TWG to continue the next discussion on the detail of focus group discussion for PDM monitoring
· The agencies which have not been sent the updates on WASH situation analysis to send to WASH Cluster.
· WASH agencies to facilitate and support HARF facility in the process
· CCCM cluster to follow up with CCCM Cluster Co., and the government officials on the dissemination of SOP issue to the CMC.
· Possible duplication of WASH supplies and NFI kits; WASH Cluster to follow up

· WASH cluster to gather data on WASH support and response.
· CCCM and WASH Cluster to share the update contact list of government State focal points.

	Action plan
	·  HK TWG to continue the next discussion on the detail of focus group discussion for PDM monitoring
· Possible duplication of WASH supplies and NFI kits; WASH Cluster to follow up with other sectors/ Clusters

	Topic 2: 4Ws update for 1st Quarter 2017

	Summary of discussion
	· WASH IM will be visiting to Sittwe in the next 2 weeks to guide the WASH agencies to fill in the new WASH 4Ws with small modification/adjustment to represent the existing situation in the camp. 

	Action Plan
	· Revision on WASH 4Ws will be made to accommodate current WASH services in the camp. 

· WASH IM will arrive on 23 March 2017 and will organize short training with WASH Agencies IM staffs
· New WASH Sub Cluster Coordinator will arrive on 4th week of March and will follow up about new 4 Ws finalize update

· Submission of WASH 4Ws and collection by WASH IM

	Topic 3: WASH Contingency Plan for 2017

	Summary of discussion
	· WASH Agencies need to share their stock list and Contingency plan for 2017

	Action Plan
	· WASH Cluster Officer will collect the data from WASH Agencies. 

	Topic 4. Introduction for HARP facility & GIZ

	Summary of discussion
	· HARP – F will be taken the responsibilities of Humanitarian needs and Gaps what opportunity it is for Funding resources and technical support in 3 or 4 years funding. HARP will be providing support for WASH services in Camps and NRS.
· GIZ is the development agencies for 3 years programme in Rakhine and will be organize local NGO to development for feasibility of sanitation facilities, Nutrition & WASH and health centers construction in two townships, Kyauktaw and Pauktaw. 

	Action Plan
	· HARP is compiling WASH activities in Camp for long term planning.

· GIZ: WASH Agencies who are interested to work on WASH/Nutrition development activities to contact GIZ. 

	Topic 5: Update from NRS

	Summary Discussion
	· WASH HK distributed conducted by some WASH agencies, such as Malteser/ Mercy Malaysia, CCCM/NFI, Care, ACF and UNICEF
· Impact WASH Analysis 

	Action Points
	· WASH agencies to submit their reports to UNCHR in NRS 

	Topic 6: Update on WASH Hygiene Kit Strategy TWG

	Summary Discussion
	· WASH Hygiene Kit Strategy TWG finalized first step as two PDM formats, Hygiene kit tools and PDM tools. Bigger one will be updated in every six month. It is link with all the market price’s increase in the camp.
· For Hygiene kit distribution, standard price per kit is 4000 MMK.
· Second step is ongoing for FGD format and questionnaires of mensural hygiene management for women is not finished yet. 

	Action Points
	·  TWG will share two formats with COBO data base to WASH Cluster with English and Myanmar translation.

	Topic 7:  Update from meeting/ field visit with DC/TA on WASH issues and CMC issues in Camps

	Summary Discussion
	· TA visited to the camps with WASH Agencies, SCI and OXFAM, and discussed with CMC and land owners about land issues, Labor issues and block activities by Land owners and CMA.
· SCI Visited to Sin Tet Maw Camp, they found that new shelter construction is ongoing by UNHCR. WASH PM from SCI reported 15 shelters constructed in the same place and Contractor didn’t take care about the existing bathing facilities slab (2’ x 2’) and moved away from Shelter rooms. SCI did not receive any information from CMA and UNHCR.
· WASH Cluster did not receive any information about reconstruction plan from CMA and Shelter Cluster.

· This is not first time for WASH Agencies because of all of the water points were removed for reconstruction of Shelters in Baw Du Pha Camp last year.

· The main issues are only contractor works on the ground level for shelter construction and agencies shelter staffs cannot monitor and they did not think about the linkage between CCCM, Shelter and WASH.

· CMA focused on Shelter Cluster work and did not coordinate with WASH agencies and did not share about where will be built?, how they will implement and their plan too

	 Action Points
	· ODG (N) and STMG Camp issues were solved by TA, WASH Agencies and WASH Cluster.
· WASH Cluster Coordinator will raise CMA issues related with Shelter construction to Nation Level

· SI won’t be responsibilities for current government latrine construction design, desludging and O&M in future in Dar Pai Camp.

· SCI will send official e mail to UNHCR about STM Shelter construction and without common understanding between us and WASH Cluster Coordinator will be follow up on that issue and highlight to CMA.

	Topic 8: Coordination Mechanism with Government Focal Point

	Summary Discussion
	· WASH Agencies should send proposed letter to Chief Minister or State Secretory and Cc to District Commissioner and Township Administrator.

	Action Points
	·  WASH Cluster need to follow up WASH issues with different levels of government not to delay and block information between RSG and GAD Township level.

	Topic 9:  AOB

	Summary Discussion
	· Oxfam market assessment training will be conducted on 15 March, 2017
· Oxfam Tiger Worm Toilet Group will monitor in Say Tha Ma Gyi Camp.
· Next WASH Cluster Meeting will be held on 24 March 2017.

	Action Points
	· WASH Agencies will be compiling Training plan for 2017.
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