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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   08/08/2015 
Venue: UNICEF
Time: 11.30-12.30    

Chair: Unicef – Rakhine WASH Sub Cluster support
Attendees: SI, CDN, ICRC, IRC, RI, OXFAM, SCI, OCHA, ACF, UNICEF, IOM, DRC
Absentees:

Agenda:
	Sr.
	Topic
	Time
	Who

	1. 
	Quick update on assessment and immediate response
	5
	Ewinur

	2. 
	Stock update and distribution plan
	5
	All

	3. 
	Harmonizing Response
	30
	All

	4. 
	AOB: Do no harm – to include surrounding villages in the assessment and NFI distribution
	5
	OCHA


Minute:

	Topic 1 : Quick update on assessment and immediate response

	Summary of discussion 
	Assessment summary: WASH Cluster received assessment & quick response report from partners and compiled in simple matrix. Most of latrines in IDP camps are damaged/destroyed but water still ok. Many ponds in affected villages are flooded, some are mixed with saline water and most of them are mixed with mud and manures. DRD in Ponnagyun and Minbya have plan to start ponds cleaning and shared targeted villages list with WASH Cluster
Response: 

RI: aquatabs and tarpaulins in Mrauk U

DRC: 350 jerry cans filled with water @ 20 L + 5,000 aquatabs in Mrauk U
PLAN: 10,000 Aquatabs + tarpaulins in Minbya

OXFAM: hygiene kits + jerry cans + water pufication in Kyauk Taw

SCI: 12,500 water bottled to Mrauk U and Ponnagyun

ACF: 10,000 Aquatabs + tarpaulin to Minbya and some thousands in Maungdaw, Buthidaung and Rathedaung (under ACF Maungdaw operation)
CDN: 600 buckets to Ponnagyun

IRC: Aquatabs in Ponnagyun

UNICEF: Water boating to Ponnagyun + 35,000 aquatabs to Ponnagyun and Mrauk U


	Action Points
	UNICEF – WASH Cluster to share WASH matrix for partners update assessment result, response and plan. Matrix will be share with OCHA and SHD for information sharing.

	Topic 2 : Stock update and distribution plan

	Summary of discussion 
	· UNICEF : 10,000 aqutabs. Expected to received more next week, including some hygiene kits

· ACF : 100,000 aqua tabs in stock. 
· Oxfam: Expected to distribute 3,000 ceramic water filters in 16 villages in Kyauk Taw 

· IRC: Expected to distribute 1,500 ceramic water filters in Ponnagyun and Rathedaung.

	Action Points
	Partners to update stock availability and distribution plan

	Topic 3 :    Harmonizing response

	Summary of discussion 
	· Water purification (e.g. Aquatabs, PUR, Chlorine solution)

Many organization including local CBO distributing water purifications. To avoid misuse of the chemicals, agencies need to compliment the distribution with brief training on how to use it. Aquatabs could only work effectively in clear water and thus we need simple turbidity test (guidance of simple test attached).If the water is not clear enough (>5 NTU), it required pre-treatment such as cloth filters, sedimentation and/or rapid san filter. PUR/P&G Water Purification works well with muddy water because it has coagulation-flocculation-disinfection. 
· Water source collection

Rain water harvesting is encouraged. Quick and simple methods is using tarpaulin and bamboo. 

· Water source cleaning
Reference from Global WASH Cluster has been shared and need more technical in depth discussion. Therefore, while we’re working on the technical guidance, all participants agreed that we’ll continue with current approach: water purification distribution and if it needed, pre-treatment should be applied. Time frame for this is 10 days (from today). Since the alum is not locally available, we need to transport from Yangon. If agency has alum supplier contact, please share with others.

If the agency has capacity to start pond cleaning, feel free to start and share the experience with others. Township’s DRD has plan to start pond cleaning next week and partners could coordinate with them directly.
· Action Points:

· To share the electric copy of Water Treatment method  in Myanmar version to WASH Partners

· To share the potential supplier ‘s contact to Unicef in YGN & STW Market

· To share the activities to WASH Cluster

· Next WASH Cluster Meeting will be held on Monday afternoon

· Please demonstrate and explain to the communities how to use aqua tabs and purification packages in the viilages when your visits



	Action Points
	· UNICEF/WASH Cluster to share simple turbidity test
· UNICEF/ WASH Cluster to share soft file of water purification methods to be circulate with field staffs and beneficiaries (in Myanmar)
· Partners to share Alum supplier  

· Technical discussion on ponds cleaning will be held on Monday in UNICEF at 3 PM.

	Topic 4 :  Do no harm – to include surrounding villages in the assessment and NFI distribution

	Summary of discussion 
	OCHA reminding participants to keep implementing “do no harm approach” especially to camp’s surrounding villages. To include these location in assessment as well as distribution (if any).


	Action Points
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