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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   08/05/2015 

Venue: UNICEF office 

Time: 10:00h     

Chair: Rakhine National WASH Cluster coordinator (RWCC)
Attendees: SI, CDN, ICRC, UNICEF, DRC, ACF, RI, Oxfam, SCI, 
Absentees: 
Agenda:
	Sr.
	Topic
	Time
	Who

	1. 
	Self-Introduction & Agenda introduction
	5 min
	All Participants

	2. 
	Copying mechanism identify to cope with the gap of Wash cluster coordinator
	10 min
	All participants

	3. 
	Overall relocation impact on the wash strategy
	20 min
	All participants

	4. 
	O&M in camps versus government assessment conducted


	20 min
	All participants

	5. 
	Latrines condition in camps


	5 min
	All participants

	6. 
	Working Group need exchange: 
· Social Marketing,
· Village approach
	10 min
	All participants

	7. 
	M&E Cluster
	10 min
	All participants

	8. 
	AOB : 

· WiE in School positioning paper validation, 
· Evaluation of the Ceramic Filter approach plan with OFDA
·  HWB, 
· AWD plan
	10 min
	All participants


Minute:

	Introduction

	Summary of discussion 
	Introduction of participants.



	Action Points
	· 

	Topic 1 : Copying mechanism identify to cope with the gap of Wash cluster coordinator

	Summary of discussion 
	Melissa Adoum, former Rakhine Sub-Cluster coordinator has finished her mission.

A gap of 3 months can be expected while the recruitment process is ongoing.

Then the pro-activity of the collective is expected to cope with the situation and ensure that the strong existing dynamic will be kept.

The following arrangement has been proposed:

· The NWCC is ensuring the interim, in remote and multiplying field visit. Then the NWCC is the focal point for all matter related to the Wash cluster function and Wash response plan. He will ensure the good relay to the Wash cluster team in position (3 Wash cluster monitors, national team) and UNICEF field office. It is agreed with OCHA to be integrated
· The NWCC coordinator will deal with the document consolidation and positioning paper necessary for Rakhine Cluster

· Lae Yee Win, Wash cluster consultant, will play a special role in liaising with authorities under UNICEF filed office management

· UNICEF chief of field office, Yosi Burckhardt yburckhardt@unicef.org, will offer specific support to the Wash cluster, and will be kept in copy of all communication related to context and strategy (no need about technical exchanges) 
· UNICEF Wash Officer, Ewinur Chairati Machdar ecmachdar@unicef.org, will support cluster meeting organization and the coaching of the M&E team

· Working group approach will be stimulated to support strategic development

·  ICCG will be followed also Ewinur


	Action Points
	· Ensure that OCHA well integrate NWCC in necessary mailing list
· Deployed WG (Below topics in the minutes)
· NWCC to plan necessary movement to Rakhine

	Topic 2 : Overall relocation impact on the wash strategy

	Summary of discussion 
	The overall strategic position of the wash cluster was reminded with the specific position on (ref: mail cluster google group send the 19th March):
· Having more a multi-sectorial approach

· Including clearly the centrality of the protection, and pre-condition to be respected to any kind of re-location

This approach so far lead to:

· A join technical document with Shelter cluster on dignify habitat approach (Shelter including wash needs)

· Supporting Sittwe ICCG group on the new matrix put in place by OCHA  to track different scenario per location

· Draft protection sectors have been circulated at Yangon on “End of displacement. Wash cluster commented the document follow future development

A special HCT has been held in Yangon, the 30th April, in presence of state authorities (security minister, Minister of telecommunication and transport), HCT member and donors. A minute is expected while the sectors were not invited. Globally the meeting seem to have been constructive, progressing on opportunity for more coordination, and sharing plan in some extend. 

The process initiated by the government is leading to different scenario, which will require different wash emergency support in the humanitarian scope. 

The following categories has been defined by OCHA (related to the matrix mentioned):

· Cat 1) People (IDP) who are citizen, Permanent resettlement, single HH  (2.4 MKys package) (e.g. SYS1, Meybon)

· Cat 2) People (IDP) who are non-citizen (not verified) living in the PoO or nearby PoO. Temporary Solution single family HH small package (1M Kyts)  ( KNP, NC  in camp like setting) 

· Cat 3) People (IDP) who are non-citizen living far from their PoO . Improving  condition in existing infrastructure ( e.g. Sittwe camps, Neg Chaong IDP from KP) 

Those category will have to be closely study by the wash cluster, to identify if sub-scenario has to be considered. To notice that the wash cluster won’t have at technical level for defining a response to consider the verification aspect as an indicator, but to take the problematic more on the angle of the environment set up, and foreseen durability (temporary shelter solution, temporary plot…)of the situation plan.

The change of status of the beneficiaries so far defined as IDP remain a pending question which should be addressed at (A)HCT level.

It was then agreed that an amendment of the wash cluster strategy (focusing on the maintenance and Operation in camps, and existing village approach) should be amended/completed with a position note defining specific assistance related to different scenario on “returns”. This operationalisation for each scenario should start including phasing out approach. However phasing out approach should be more globally endorsed within the HRP, taking again the centrality of protection in consideration.

In parallel the “village approach” positioning should be updated not to be contradictory on new positioning.

Direct impact noticed on Wash response for now:
· Some development in camps has been stand by due to lack of visibility on the short term potential movement of IDP

· So far the action taken by government haven’t impact at village level the Wash action. But wash actor agree not to be ready to skip response to new potential village location of return, without clear financial means for that

	Action Points
	· NWCC to produce a draft of strategic positioning on relocation, to be debated/completed/validated by the Wash cluster collective
· Update the village approach in consequences



	Topic 3 : O&M in camps versus government assessment conducted

	Summary of discussion 
	Several meeting was called this week about the Government assessment conducted in camps to identify the needs of rehabilitation and maintenance (Shelter/Wash).  Those assessment follow a first phase of needs rehabilitation requested by the CM, now cross checked by the Government assessment:

· 6th May with the Ministry of Plan, to present the assessment results in Sittwe 
· 14th with the State Electrical distribution department about OTG South

· 8th with Security state minster and DRD about Pawtaw

It seems as been conducted in other location but not yet compile due to the absence of the Transportation and Telecommunication Minister. The Wash cluster team is following to gather more detail information for all location with our line ministry, to be consolidate and shared hopefully next week.
Globally the cluster position is:

The WASH Cluster has committed through the WASH Cluster strategy 2015 to ensure the repair and maintenance of WASH facilities in the camps where we work – the camps in government list in particular they all have a WASH agency focal point that is in charge of that. The WASH agency focal point is in charge of all WASH related items in the site, within the strategy agreed. 

The intervention is in line with international standards for WASH facilities, within the limit of space in every site. The objective is to maintain functionality of infrastructures.

· Water points – the number of water points in Sittwe area is far beyond the international standards, even if the dysfunctional boreholes were not repaired! Therefore, the repair and maintenance of water points is covered by the ongoing plans but there will not be new water points built.

· Bathing spaces – experience of the last years shows that communal bathing spaces are not accepted by the IDPs, therefore no effort to repair them will be engages. In exchange, individual bathing spaces have been identified as an alternative. However, due to the reduction of funding this year, prioritization of needs forced some of the agencies to postpone the implementation of individual bathing spaces (SI, CDN for example do not have funding for that). 

· Latrines – the repair and maintenance of latrines is within the WASH Cluster strategy.
However it would be logical to give a rational feedback on the assessment, location per location, transparently sharing the activity plan. It would be good then than each focal Wash agency meet with the CM leader at some point to share the plan. A matrix including Wash focal agency planned has bee shared


	Action Points
	· Sub-cluster to gather and consolidate assessment results for each location
· Matrix to be shared then, and Wash focal agency to inform roughly about their plan to ease transparent communication with line ministry

	Topic 4 : Latrines condition in camps

	Summary of discussion 
	The sanitation condition in camp remain a main concern, while the dismantling of the latrines is not a new issue. However even the systematic and continuous direct maintenance by the Wash focal Ngo do not seems to maintained even minimum facility access to beneficiary in some location, confirmed by the NWCC field visit during the week in Pauk Taw, where coverage of functional latrines was very low.
However field observation should also be contextualized with the past month stand by on maintenance and repair related to uncertainty about relocation, and impact of newly build individual temporary shelter affecting the existing facilities, and keeping also busy the beneficiary on that priority.

Several actors already started to upgrade the original semi-permanent design agreed within the wash cluster standard:

· Concrete floor

· Zinc wall (which seems not more expensive that local materials) and ensuring more privacy and gender adequate answer
· Woods planch

· …

It remain to be demonstrated the cost efficiency impact between upgrading latrine design/decreasing maintenance.

However it was agreed that the actual semi-permanent design should be reviewed to ensure a longer life span, especially in location where no specific plan (e.g. Sittwe camp) have to expect. Such approach should be address smoothly not to fall in the “durable” infrastructure approach.
The overall switch from collective latrines to household attributed is perceived by all as the next step to push for, which should ensure a better appropriation of the structure, better self-care of it, and decreasing pressure on women. But this approach has to be contextualized for each camp (depending for example of the actual geographic position of latrines in the camps), while depending of the location beneficiary are more or less reluctant to that switch.



	Action Points
	· NWCC propose an update of the semi-permanent latrine design

	Topic 5 : Working Group need exchange: 

	Summary of discussion 
	Looking at the strategic priority and the context evolution, it was agreed to open the following 2 working groups:
· HE and social Marketing: Objective: Sharing experience and lesson learn to gain more expertise and adapted approach. SI proposed to lead that working group

· Village approach: Review the existing guidance, proposing update and adapted approach. UNICEF (Ewi) accepted to take the lead on that working group, while UNICEF appear to be the most relevant actors to look at that approach, in best position to link relief rehabilitation and development, including national guidance development

It was remind to keep flexible the running of TWG, and to create small group of expertise, sharing then conclusion or request to the cluster.



	Action Points
	· Set up the TWG (SI & UNICEF)

	Topic 6 : Emergency Response Preparedness and Stock piling

	Summary of discussion 
	The stock piling is part of the emergency response preparedness. All agencies have already shared their stocks with the Cluster. 

The compiled stock will be shared shortly. The exercise is done every three months and, if needed, in case of cyclone alert.

This very crucial information would allow all of us to have an overview of capacity in case of disaster. All the stock reports related to wash items for both current projects and, if existing, contingency stocks as well. It is understood that this will only provide a current picture of the available items that may change as your projects are implemented.

	Action Points
	·  RWCC -> Share the compiled Stock Piling list

	Topic 7 : M&E Cluster

	Summary of discussion 
	The monitoring frame wok for the Rakhine cluster was finalized end of 2014. The Wash cluster team, with CCCM, are collecting at monthly bases the information.
It should be now well evaluated are those data are exploited and useful to influence strategic orientation.

A main subject remain to be boosted: Water testing/quality. The cluster should centralized water testing results from each NGO, compile it in a single data base, and produce the overall analysis.

The National Wash cluster Information manager will take time in May in Rakhine to consolidate/consult and set up the necessary IM tools.

	Action Points
	· Cluster IM to wrap up the situation and consolidate actual tools

	Topic 8 : AOB

	Summary of discussion 
	· AWD response plan for Rakhine has been revised last month but still need to be consolidated and discussed further with the health cluster at Yangon level for some strategic positioning. A final version should be shared the latest at the end of May. Partner also mentioned to have an inclusion of nutrition cluster. A weakness is mentioned about the triggering of the plan (what will be the information sources: health cluster?). Link with diarrhea tracking system to be re-enforced. ORS point responsibility to be clarified

· Looking at the ceramic filter approach, the guidance was recommended an evaluation after a year. OFDA is ready to financially support such evaluation. ToR for the consultations under definition. It will be shared next week to Rakhine wash cluster, and a final version proposed to OFDA the following week. It will be cluster evaluation, not focusing on OFDA funded project. Then all partner should at some point consolidate their monitoring evaluation related to the subject to share in time with the consultant expected. 


	Action Points
	· 


Participants 

	#
	Name
	Designation
	Org
	Email Address
	Phone 

	1
	Damian Seal
	WASH Co
	DRC
	Damian.seal@drcmm.org
	

	2
	Xaviin Lauth
	Field Coordinator
	SI
	
	

	3
	Sigit S Pramono
	WASH Advisor
	CDN
	
	

	4
	Ana Berk Hervando
	WASH
	ICRC
	
	

	5
	Cedric
	WASH Consultant
	SCI
	Cedric.mascre@savethechildren.org
	

	6
	Kap Zolian
	WASH Cluster
	UNICEF
	Kapzolian@gmail.com
	09 253 566 835

	7
	Denis Vanhontegem 
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org
	09 42 00 70 354

	8
	Yves Bertrand
	WASH Coach
	ACF
	Washcoach-stw@mm.missions-acf.org
	

	9
	Lae Yee Win
	WASH Cluster
	UNICEF
	pannlaephyu7@gmail.com
	09 421 757 538

	10
	Lei Yee Nway
	WASH Cluster
	UNICEF
	leiyeenway.myanmar@gmail.com
	09 450 015 864

	11
	Sure Makuni
	PHP Coordinator
	Oxfam
	smahumi@oxfam.oxfam.org.uk
	

	12
	Timathy Nguyai
	PHE Coordinator
	Oxfam
	tnguyai@oxfam.oxfam.org.uk
	

	13
	Trisha Bury
	Programme Manager
	RI
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