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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
20/12/2016 
Venue: 
UNICEF
Time: 
10.00 Am to 11:30 Am    
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 
	No
	Name
	Designation
	Organisation
	Email
	Phone

	1
	Aung Myo Min
	WASH PC
	SCI
	aungmyo.min@savethechildren.org 
	09250598175

	2
	Mee Mee Htun
	PHEO
	Oxfam
	-
	09421737005

	3
	John Khight
	PHE Coordinator
	Oxfam
	-
	09420016876

	4
	Lei Yee Nway
	WASH Officer
	UNICEF
	lnway@unicef.org
	09450015864

	5
	Laure Laproquete
	WASH PM
	SI
	Rks.eme.pm@solidareties-myanmar.org 
	09421751554

	6
	Kris
	WASH Specialist
	UNICEF
	bkcahyanto@unicef.org
	-


Agenda:
	Sr.
	Topic
	Time
	Who

	1.
	Self-Introduction
	5 min
	All Participants

	2.
	Review action points from previous meeting minutes
	5 min
	Kris

	3.
	Update on RSG’s SOP Guidelines feedback from State Secretory
	5 min
	Kris 

	4.
	Update on Hygiene Kit Technical Working Group Meeting
	10 min
	All Participants

	5. 
	Highlighting the issues with the current camp situation- Future Plan
	20 min
	All Participants

	6.
	Update on the current situation in NRS  & Response
	20 min
	All Participants

	7. 
	Reminder of 4 W reporting (Q 4)
	10 min
	Nyi Nyi Thit

	8.
	AOB
	15 min
	All Participants

	9.
	New WASH Strategy Review & Planning Meeting for 2017 (Tentative Date for SOF, Strategic Operational Framework WASH Cluster)
	
	All Participants


Minutes:
	Topic 1:  Review action points from previous meeting minutes

	Summary Update
	· WASH Cluster to scan and share the two Muslim contractors – not yet shared.
· WASH prepositioning for Maungdaw district – Care International has distributed about 2000 hygiene kits in Buthidaung Township. ACF has 3000 nos. of hygiene kits and if they have more access to the villages, they will distribute immediately. UNICEF will also distribute about 5000 to 6000 nos. hygiene kits to NRS.
· Access to NRS – the agencies can have access to 70 villages in Maung Daw and Buthidaung townships. In addition to these 70 villages, District Commissioner granted access to 30 more villages for UNICEF. So UNICEF have access to about 100 villages to NRS. Most of the agencies are starting to do quick assessment and WFP is also doing food distribution. Most of the access are only for the national staff. In the areas where military operation was done, no one is allowed to go. The exact figure of the affected population is not available, and only the approximate numbers can be got according to the survey done by the government. 

· Dry season planning - ongoing

	Action Points
	· WASH Cluster the to share the two Muslim contractors

	Topic 2:  Update on RSG’s SOP Guidelines feedback from State Secretory

	Summary Update
	· WASH Cluster tried to propose the official letter to RSG especially on the amendment of SOP. The State Secretary cannot do any amendment, but he can do the flexibility in WASH. It will depend on the agency’s internal policy. In term of joint assessment, the joint assessment is only necessary for the new camp opening, not needed for the existing camp setting.
· The State Secretary also mentioned that land compensation is only the responsibility of the government and is not responsible for the agencies. 

· SOP issue was also discussed with the CCCM cluster in the national WASH cluster meeting. 

· The condition of sub-committee for WASH in new CCCM reforming – WASH Cluster discussed with the CCCM Cluster. But the CCCM Cluster insisted to split a sub-committee for WASH at the moment. 

	Action Points
	· Kris will send the TOR to the WASH partners and WASH partners to review, rephrase it and send back to WSAH Cluster.

	Topic 3: Update on Hygiene Kit Technical Working Group Meeting

	Summary Discussion
	· DRC has been doing the distribution of hygiene kits on a regular basic, and also SCI, SI and Oxfam. 
· In term of budgeting hygiene kits for next year – which type of HK items will be distributed? NFI and WASH Cluster joint assessment should be done for the future distribution.  

· The objectives of the assessment may include when HK will be distributed (monthly, quarterly or yearly???), what kind of package will be and the impact of reselling the hygiene items.
· 

	Action Points
	· 

	Topic 4: Highlighting the issues with the current camp situation- Future Plan

	Summary Discussion
	· WASH Cluster has shared the document of the RCG camp futures to the WASH partners two weeks ago.
· Following the ECHO visit last month, there were a lot of CCCM issues. ECHO requested to OCHA to develop a document to address the challenges encountering in the camps. CCCM cluster and agencies proposed to the every clusters to address the issues. They also tried to propose some kinds of scenarios. They asked to the Clusters to fill in the scenario development and how much money will be needed.

· WASH Cluster haven’t yet received any feedback from the agencies.

	Action Points
	· WASH Cluster to share the RCG documents to the WASH partners.
· WASH partners to review and send it back to WASH Cluster.

	Topic 5:  Update on the current situation in NRS  & Response

	Summary Discussion
	· The agencies have access to about 100 villages in NRS especially in non-affected areas. The operational area is very restricted and nobody is accessible to this area. 
· One of the person from WASH Cluster, Nyi Nyi Thit is based in NRS and will do some kinds of cluster coordination with the partners and government partners.

	Action Points
	· Kris will share the map of accessible areas in NRS.

	Topic 6: Reminder of 4 W reporting (Q 4)

	Summary Discussion
	· WASH Cluster received a lot of feedbacks for 4W. 
· Most of the agencies have already submitted the 4W.

	Action Points
	· 

	Topic 7: AOB

	Summary Discussion
	· Oxfam – constructed the sample tiger worm latrines in Say Tha Mar Gyi camp and Min Gan resettlement. As these are the sample, the pits are only 3 feet deep and not like the normal pits. For using the tiger worm toilet, the use will not get smell. If the detergent is used, the worms will die. The community worried that the worms will be grower and dangerous. Oxfam explained about the construction of these toilets in Kachin and shared the feedback from Kachin community. By using the tiger worm latrines, the community will be also benefit in term of livelihoods because the soil can be used as fertilizer. After one week of handling over the latrines, the staff need to do the weekly monitoring. In the flooding areas, the bedding areas should be above the flooding level.
· SI mentioned about the preparedness for the dry season and want to know results of water level monitoring for boreholes.

· WASH Cluster Strategy Review for 2017 will be done within the week of 16 to 20 January. After it has been done in Sittwe, it will also be done in Maung Daw.

	Action Points
	· Oxfam to share the feedback of community in using the tiger worm latrines after monitoring.
· WASH Cluster will collect the water level monitoring data and share to the WASH partners.
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