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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
27/11/2015 
Venue: 
UNICEF
Time: 
10.00 – 12.00
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 

	Name
	Designation
	Organization
	Email Address

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org 

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org

	Helen Salvestrin
	WASH Cluster Co
	UNICEF
	hesalvestrin@unicef.org

	Joshua Wilkie
	WASH PM
	RI
	Joshua.wilkie@ri.org

	Malgonata Kurkowska
	RTD WASH PM
	SI
	rtd.act.manager@solidarites-myanmar.org 

	Frederic Beal
	WASH PM
	ACF
	wash-emergency@mm.missions-acf.org 

	Lei Yee Nway
	WASH Consultant
	UNICEF
	Leeyeenway.myanmar@gmail.com

	Sigit Pramono
	WASH Advisor
	CDN
	Sigit@CDNMyanmar.org

	Hay Mar
	M & E 
	CDN
	CDN.health.education.Sittwee@gmail.com

	Walter Abelenda 
	WASH Manager
	Malteser
	walter.abelenda@malteser.international.org

	Alejandro Cuyar
	Program Officer
	ACTED
	alejandro.cuyar@acted.org

	Khin Phyu
	WASH Consultant
	UNICEF
	zayyar.khinphyu@gmail.com

	Magnus Tulloch
	WASH PM
	SCI
	magnus.tulloch@savethechildren.org


Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Hygiene promotion TWG update
	Save the Children

	3. 
	Maungdaw/Buthidaung update
	Malteser International

	4. 
	Water scarcity post-cyclone Komen
	WASH cluster

	5. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	1. Hygiene kit distribution strategy: 
· Agencies discussed targeted distribution of hygiene kits; it was acknowledged by all agencies that vulnerability-targeting could not currently be undertaken due to the absence of appropriate demographic and vulnerability data. 

· WASH cluster noted that the national WASH cluster strategy was to stop distribution of complete hygiene kits, rather distribution hygiene items tied to hygiene promotion activities.
2. Cash-based interventions:

· SI: daily workers: 3,600 MMK, unskilled; 4,000 MMK, skilled (carpenter, masons etc)
· ACF: daily workers 4,000 MMK, unskilled; 5,000 MMK, skilled (Sittwe villages)
· SCI: 60,000 MMK/month for community health promotors (trained, not rotational); 

· Malteser: 4,000 MMK, unskilled; 7,000 MMK skilled (based on government rates)
· CDN: 60,000 MMK/month for volunteers for HP, latrine cleaning, waste management; WASH user groups 3,500 – 3,900 MMK/day for maintenance of latrines and water wells
3. Minister of Transport could not provide additional information regarding the timing of relocations; he notes that compensation payments for land will continue while IDPs remain on the existing sites and therefore there in no need for WASH agencies to decommission infrastructure (eg STS, latrines).
4. Health cluster advised that clinic hours in camps are limited only by agency operations, not by any other restrictions.

5. Latrine TWG: feedback for TWG minutes requested from all participants for the finalization of minutes; final working group to be held Friday 4 December, 10:00 – 12:00, UNICEF Sittwe.
6. Unofficial payments and mismanagement of camp infrastructure by CMC: CCCM and protection clusters have various approaches to minimize the opportunities

	Action points 
	· RI to provide cash rates for WASH activities.
· WASH cluster to consolidate cash-rates and update and issue draft cash-based guidelines, for review by WASH actors and finally submission to Early Recovery Network and national level cash working group.  Rates are to specify differences for Rakhine versus muslim villages; with tools, without tools; working weekends/5-days a week etc. [ongoing]
· Township profile updates requested by early December. [ongoing]
· WASH cluster to provide weekly health data from Health cluster. [ongoing]
· Request to Health cluster to release KAP results to WASH cluster when complete. [ongoing]
· Working group/cluster to update existing Latrine guidance note with final recommendations/outcomes from TWG.
· WASH cluster to request CCCM/Protection to present on key approaches to minimize bribery and corruption associated with WASH activities in camps by CMCs. 

	Topic 2: Hygiene promotion TWG update, Save the Children

	
	· KAP was undertaken in villages in September 2014, Sittwe in March 2015; social marketing training was conducted with DFID partners in early 2015. Details of TWGs, recommendations and next actions to be summarised in minutes and shared with WASH cluster. 
· HP to be undertaken in accordance with Myanmar national standards, which will be finalised in 2016; until then, HP to be undertaken in accordance with WHO, UNICEF and SPHERE standards. 
· Myanmar Art Social Project (MASC) is supporting the production of HP materials for children/schools, to be released in a report in February 2016. 
· Next TWG to be held 8 January (10:00 – 12:00, UNICEF Sittwe) to inform the WASH cluster strategy meeting. 
· WASH cluster also notes that the Communication 4 Development (C4D) technical working group, led by the Health Cluster, UNICEF and State Health Department, will develop a state-wide KAP and IEC materials to be shared with WASH cluster. 

	Action points
	· SCI to issue the minutes from the HP TWG to the cluster; to share MASC report when finalised. 
· WASH cluster request to Oxfam to lead the next HP TWG.
· WASH cluster request to national WASH cluster to collaborate with National Health Cluster on the KAP design. 

	Topic 3: Maungdaw district update

	
	· WASH cluster notes that whilst there are no IDPs in Maungdaw district, the levels of global acute malnutrition in the two townships are at a level high enough that it is considered an humanitarian emergency.

· Malteser is working at the hamlet level, supplying materials and technical support to households who build their own household latrines, and undertake construction works for pond rehabilitation and stealing well; Malteser distributes soap and household water filters in conjunction with these activities and is targeting complete coverage of sanitation in the villages.
· Latrines are permanent construction with reinforced concrete pits, brick foundations and ventilation pipes; approximate unit cost = 100,000 MMK.

· The greatest challenges are to get and maintain community involvement in the construction activities and management of the quality of construction, which requires daily supervision. 

	Action points
	Malteser to provide technical designs and BOQs for household latrines

	Topic 4: Water scarcity post Komen

	
	· Based on field visits to dewatered ponds in Mrauk U and Minbya, several ponds have not refilled after dewatering for cyclone Komen, as previously advised by DRD. 
· Agencies requested to follow up on the ponds that they dewatered, plus those done by DRD and military in the same area.

	Action points
	All agencies who dewatered ponds for the cyclone Komen response to check with field staff, local community or township/village administrators if the ponds have refilled by next WASH cluster meeting. Spot checks are recommended to confirm.  

	Topic 6: AOB

	
	1. Solid waste management for health clinics was questioned; RI noted that some clinics took their waste to station hospitals for incineration. SI noted that incinerators needed particular designs to achieve appropriate temperatures to successfully kill pathogens associated with medical waste. 
2. Polio update from Health cluster: two cases of polio have been confirmed in Maungdaw district, initiating a public health response by SHD; all children under 5 years old (approximately 350,000 children) will be vaccinated in ten townships in Rakhine state, including camps; vaccinations will be undertaken in three rounds – first week of December, last week of December and early January 2016. Request to WASH agencies to include key messaging for polio awareness in hygiene promotion activities. 
3. Global Handwashing Day update from UNICEF: GHD and World Toilet Day will be celebrated on November 30, focusing on key messaging about sanitation and nutrition, and sanitation and gender based violence. Agencies are requested to submit their GHD materials by COB 27 November, and are invited to attend the celebrations. 
4. Decommissioning of latrines in villages from where IDPs have been relocated/returned:  consideration should be given by WASH agencies for decommissioning pits when IDPs are relocated/returned; and to advocate to appropriate RSG partners/DRD to decommission their pits. 
5. Livelihoods, population profiling and vulnerability: 
· The urgent need for livelihoods activities in camps to reduce the pressure from the distribution of hygiene kits and WASH incentive/volunteer payments as livelihoods was raised at the last ICCG; it was noted that Food Security Sector in Yangon is currently pursuing funding for a Rakhine-based FSS position and livelihoods activities for the state. 
· Several NGOs and the CCCM cluster have developed a proposal for Joint IDP Profiling Services (JIPS) to develop a standardized set of demographic data, including vulnerability criteria for Sittwe IDP camps and host community. The outcome of this proposal should be known mid-December. The WASH cluster has initiated discussions at ICCG-level for a “Plan B” for cross-sectorial population profiling if the JIPS proposal is not successful. 
· WFP is also developing vulnerability criteria and procedures to define a reduced distribution target; vulnerability mapping would likely include self-definition by households and consequent vulnerability ranking by appropriate stakeholders. WFP’s vulnerability ranking will be shared with agencies when available, but it is not considered that the process will begin in camps until early 2016, at the earliest. 

	Action points
	· WASH cluster to confirm with Health cluster the overall approach for management of medical waste, and the role, if any, of WASH actors.

· WASH cluster to confirm the date of polio vaccines in Sittwe camps
· WASH cluster to distribute IEC materials and key messaging regarding for polio provided by Health cluster 

· WASH cluster to provide guidelines for decommissioning of latrines and to advocate to RSG to do the same for latrines that they have constructed. 


Next meeting: Friday, 11 December 2015, 10:00, location to be confirmed
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