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Rakhine WASH Cluster
MoM Rakhine WASH Cluster Meeting
Date:   
30/10/2015 
Venue: 
UNICEF
Time: 
10.00 – 11.30
Chair: 
Rakhine WASH cluster coordinator 
Attendees: 

	Name
	Designation
	Organization
	Email Address

	Sure Makuni
	PHP Coordinator
	Oxfam
	Smakuni@Oxfam.org.uk

	Magnus Tulloch
	WASH PM
	SCI
	magnus.tulloch@savethechildren.org

	George van Vulpen
	PHE Coordinator
	Oxfam
	gvanvulpen@oxfam.org.au 

	Hay Mar
	MIE Officer
	CDN
	CDN.health.education.sittwee@gmail.com

	Damian Seal
	WASH & INFRA Co
	DRC
	damian.seal@drcmm.org 

	Olivier Hariot
	WASH PM
	SI
	sit.watsan@solidarites-myanmar.org 

	Fabio Borba
	SHELTER
	LWF
	fmpborba@hotmail.com

	Lae Yee Win
	WASH Cluster
	UNICEF
	pannlaephyu7@gmail.com

	Ewinur Machdar
	WASH
	UNICEF
	ecmachdar@unicef.org

	Helen Salvestrin
	WASH Cluster Co
	UNICEF
	hesalvestrin@unicef.org


Apologies: ICRC, IRC, RI
Agenda:
	Sr.
	Topic
	Who

	1. 
	Action points from last meeting
	WASH cluster

	2. 
	Cash for work
	All

	3. 
	Funding matrix 
	WASH cluster

	4. 
	Township 2-pagers
	WASH cluster

	5. 
	AOB
	All


Minutes:
	Topic 1:  Action points from last meeting

	
	1. WASH agencies to collaborate on strategy to identify/address dewatered ponds at risk of not re-filling and subsequent water-scarcity issue; and re-convene with Minister of Transport and Communications/DRD to collaborate to address need.
· DRD reports that, based on inputs from TAs, all ponds that were dewatered for Cyclone Komen are full; no problem exists for these ponds. They do have concern for the impacts of El Niño, however. 

· OXFAM reports that several ponds that they have visited have not re-filled and have poor quality water from inadequate cleaning practices. They are monitoring their twelve ponds for potential water shortages.
· DRC does not have any further emergency funding/resources for monitoring or response.

· Save the Children dewatered ponds in 23 villages and is monitoring their levels. The Tatlan project may be able to provide additional data over time. 

· WASH cluster requests all agencies to monitor the ponds that they dewatered; WASH cluster suggests that agencies may be able to contact TA to confirm if there are at-risk ponds.

2. Hygiene TWG to be reconvened to finalise outstanding activities in a month, led by SCi.
· SCi to give an overview of previous progress and outcomes at the next meeting and then facilitate the finalisation of the TWG. 
· SCi notes that they are moving towards targeted distribution for hygiene kits; they are developing a communication strategy to inform camp residents on who, how and when this will happen. Consortium agencies are targeting uniform targeting criteria and a uniform approach to working with camp residents.
· DRC will continue blanket distribution until the end of June 2016, but is aware of the need to change strategy, and is willing to collaborate. 

· OXFAM has completed a final stop-gap distribution in September, distributing to the same number of beneficiaries with a reduced contents list. 

· All agencies note a concern to collaborate on strategy, and to collaborate with Protection and Shelter clusters, RSG before commencing reduced distributions; also to collaborate with all sectors (such as food, NFI etc) before starting reduced distributions

	Action points 
	· WASH cluster to contact Handicap International in Yangon and request guidelines/ recommendations/other Myanmar-appropriate technology for latrines in camps for persons with specific needs [ongoing]
· OCHA to share numbers and locations of shelter repair activities; ongoing request for maintenance to shelters that are Komen-affected [ongoing]
[DRC notes that no material is currently being stolen from latrines – easier to spot blue CGI stolen]
· WASH cluster requests all agencies to monitor the ponds that they dewatered; WASH cluster suggests that agencies may be able to contact TA to confirm if there are at-risk ponds.

· SCi to confirm date for final HP TWG
· WASH cluster to request National ICCG to collaborate on strategy for changing targeting criteria for distributions across all sectors and with Protection, CCCM. 
· WASH cluster actors, Protection, CCCM to meet on November 16, 16:00, to collaborate on strategy. 

	Topic 2: Cash for work

	
	· Agencies note the use of cash in three key ways: incentive/volunteer/outreach workers for ongoing camp activities such as cleaning latrines; staff in camps (different contract terms plus tax to government); cash for work projects, such as short-term community identified projects, including road repairs/pond rehabilitation. 
· DRC notes that the difference between CFW and incentive workers lies within the Labour Law – after 20 days (as per CFW guidelines) work becomes “employment”.

	Action points
	· Agencies to submit CFW and incentive rates; WASH cluster to consolidate and present to Cluster/ERN/Yangon Cash WG to standardize.

	Topic 3: Funding matrix

	
	· WASH cluster confirmed that support costs should be included, proportional to WASH activities, if the funding was for more than just WASH programming.

	Action points
	· Request to WASH agencies to submit Flood response and IDP response funding matrices by 11 November. Please contact WASH cluster if you require clarifications.

	Topic 4: Township profiles

	
	Request to agencies to update June/July “2-pager” profiles on townships by the end of November to facilitate WASH cluster strategy development.

[Note: WASH cluster strategy workshop will be held in January 2016].

The following agencies have agreed to lead the updates:

· Oxfam: Kaukpyu and Kauktaw
· SCI: Sittwe 

· SI: Pauktaw

	Action points
	· WASH cluster to distribute June/July “Township 2-pagers” for update
· WASH cluster to identify agencies to led the updates for the remainder townships. 

	Topic 5: AOB

	
	1. Latrine TWG: next meeting Wednesday 4 November, 16:00, UNICEF; SI to issue invitations.
2. Request for information regarding status of camp land in 2016 with regards to compensation payment; if compensation payments will not continue, do WASH agencies need to decommission infrastructure (eg STS, latrines).

3. Ongoing request to Shelter Cluster/RSG for timing of returns/relocations with regards to durability required for WASH infrastructure. 
4. WASH cluster notes that the WASH cluster stance for the flood response is that HK distributions for flood response should have been finalized by end of September, and that no more kits should be distributed.

5. 4W: Request to agencies to finalise by 3 November, updating new input columns on “typology beneficiaries” and “Type of HK distribution approach”.
6. Next meeting: SCI to present on one of the following: disabled toilet chair/menstrual hygiene management/kobo (digital assessment application)

	Action points
	WASH cluster to request for information regarding status of camp lands; timing of returns/relocations.


Next meeting: Friday, 13 November 2015, 10:00 – 12:00, with DRD at Ministry of Transport
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