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MYANMAR CASH WORKING GROUP
Biweekly update No. 39
5 November 2021

This regular biweekly update, covering the period from 16 October to 05 November 2021, is produced by the Myanmar Cash Working Group. 
HIGHLIGHTS
· [bookmark: _heading=h.rqzr0h3sybvu]All CWG partners are facing cash liquidity and banking challenges since 1 February 2021, impacting all program-related activities such as delayed cash received from donors, procurement processes, distributions and reporting. Many partners continue to successfully use third party financial service providers (FSPs) to secure enough cash for distributions.
· Myanmar’s currency (kyat) started depreciating rapidly beginning in September and has led to higher market prices for many commodities. CWG partner agencies are looking to increase their transfer values where appropriate. 
· In Rakhine, prices of basic food commodities continue to increase. The overall food basket (rice, vegetable oil, pulses and salt) cost increased by 31% since February 2021 and by 2% between August and September 2021
· In Kachin, Due to ongoing armed conflict, there is security concern for staff members who have access to IDP camps in different townships as staff members are asked by SAC about their activities at the checkpoints.
· As of 05 November, the official exchange rate is 1,760 MMK to 1 USD[footnoteRef:0]; however, the private money changer rate is 1,950 MMK[footnoteRef:1]. Yangon fuel prices are 1,465 MMK for 95 Octane and 1,345 MMK for premium Diesel per litre[footnoteRef:2]. [0:  Central Bank of Myanmar]  [1:  Northern Breeze money changer]  [2:  Denko] 

KEY FIGURES
	1,950 MMK/$
USD exchange rate at private counter
	5-7%
Yangon physical cash exchange fee
	1,345MMK
Yangon Premium Diesel rate



SITUATION UPDATE
Myanmar’s currency (kyat) has been depreciating rapidly since September 2021, leading to increase in basic commodity prices including food, medicines, and fuel. The currency has been steadily depreciating with the ongoing political unrest since the 1 February 2021 military coup, aggravated by shortages of foreign currency and the COVID-19 economic impact. This weakened the purchasing power of vulnerable households, pushing them into more severe humanitarian needs. Funding shortages, armed clashes, insecurity, and COVID-19 restrictions are preventing humanitarians from responding to people in need. Cash assistance programs have been particularly impacted because of disrupted banking services and limited cash availability.[footnoteRef:3]  [3:  CrisisInSight Weekly Picks, 13 October 2021, link] 

[bookmark: _heading=h.pt5stbhyl002]
[bookmark: _heading=h.rqzr0h3sybvu]All CWG members are facing cash liquidity and banking challenges since 1 February 2021, impacting all program-related activities such as delayed cash received from donors, procurement processes, distributions and reporting. Many partners continue to successfully use third party financial service providers (FSPs) to secure enough cash for distributions. While Ooredoo M-Pitesan services have been discontinued, others continue to operate, and are successfully used by Partners. 
[bookmark: _heading=h.xfszfudilk6d]
[bookmark: _heading=h.ts3vogdhd2of]In Kachin, partners are still facing banking and liquidity issues though a few partners can withdraw cash. CWG Partners have been experiencing high cash out and delivery fees. Due to ongoing armed conflict, there is security concern for staff members who have access to IDP camps in different townships as staff members are asked by SAC about their activities at the checkpoints.The cash value for IDP response has been reviewed and updated by WFP based on market price monitoring results. The new cash value will be applied in IDP camps in Kachin starting from October onwards.
[bookmark: _heading=h.q9nwcotsigt3]
In Rakhine, prices of basic food commodities continue to increase. The overall food basket (rice, vegetable oil, pulses and salt) cost increased by 31% since February 2021 and by 2% between August and September 2021. The USD-MMK exchange rate went up 21%  over the same period. Liquidity challenges continue to limit transactions as banks continue to limit withdrawals while ATMs have remained closed. A slight improvement has been noted but not significant enough to improve the supply chain that relies heavily on cash. The increase in fuel prices has resulted in an increase in transport costs for goods and services. This could explain the increase in food basket cost across all townships prompting WFP to increase the cash entitlements for three townships namely Kyauktaw, Minbya and Kyaukphyu from 15,000 to 17,000MMK per individual family member per month starting October 2021. Notable increases have been noted in other townships as well and these will also be considered for cash entitlement review on a case to case basis. The price for rice per kilogram decreased by 3% to 640MMK between late August and mid-October. This is a common seasonal occurrence as farmers start creating space for new harvests due in November. Compared to September 2020, the  price for oil is 81% higher, pulses +30% and rice +26%. The price of salt is 14% lower due to challenges in exporting the commodity to other regions experiencing conflict. 
[bookmark: _heading=h.7dpp78nvxckz]
Daily cash withdrawal limitations are CB and KBZ 200,000 MMK, Yoma 300,000MMK and AGD 150,000 MMK per day per savings account.[footnoteRef:4] [4:  CAR weekly monitoring report, 21 - 27 Oct 2021] 


As of 05 November, the official exchange rate is 1,760 MMK to 1 USD1; however, the private money changer rate is 1,950 MMK2. Yangon fuel prices are 1,465 MMK for 95 Octane and 1,345 MMK for premium Diesel per litre3.

WFP’s cash distributions have reached 16,000 (35 per cent) of 45,000 IDPs in Kachin with a three-month ration (July to September) and 135,600 (73 per cent) of 184,700 people in central Rakhine with a two-month ration (July and August). In northern Shan, the resumption of food distributions to some 8,300 people in Konkyan Township has resumed, while cash distributions for 7,000 IDPs in Kutkai, Namhkan, Namtu and Mansi townships are currently ongoing. Distributions have also taken place to some 105,000 people in northern Rakhine and to some 9,450 IDPs in southern Chin in September.[footnoteRef:5]  [5:  Myanmar Humanitarian Update no 11, 01 Oct 2021, OCHA] 


WFP September Market Price Update informed that the deterioration of the Myanmar kyat relative to other currencies contributed to commodity price increases in September – the kyat dropped 60 percentage points over the course of September. In addition to that, the transportation challenges (rising fuel prices, restriction on movement, route blockages) continue to underscore high retail prices of food. In Kayah, traders reported that vehicles and types of goods are being restricted, raising issues of access to sufficient commodities for retailers and consumers. In other areas of high conflict (Chin, Kachin), accessibility issues due specifically to insecurity were also mentioned by traders.

According to the September Market Price Report published by Mercy Corps, Sittwe and Maundaw saw the most price hikes in September. Meat and fish prices were stable relative to other goods. The survey was conducted in Central and Northern Chin and Rakhine.  
KEY RESOURCES
· The Myanmar Cash Working Group monthly meeting for October was organized on 14 October. The key presentation materials are here: Market Price Update (September) from WFP, October MEB presentation, Transfer Value Update from WFP. The October meeting minutes can be found here.
· Myanmar Cash Working Group and ICCG have endorsed the  MEB calculation and Technical summary note which are available on MIMU Cash Programming site.
· Myanmar CVA 4Ws for 2020 is available online and the dashboard can be found here. CWG has conducted 3Ws on partners’ implementing surveys in September 2021, data can be found here.
· Mercy Corps Myanmar publishes the Market Price Report Dashboard. The dashboard is live on MIMU and standalone dashboard here.
· WFP also has a nationwide market monitoring dashboard and to access reports, here is a reports link.
· A comprehensive financial service provider mapping and Emergency Cash Transfer Programme Tools for Humanitarian Actors site are available on the MIMU website. 
· Myanmar-Emergency-Cash Assistance-Dashboard together with FSP dataset and CTP SOPs can be found on the page.
PUBLICATION
· Mercy Corps has released its September Market Price report which summarizes prices for goods in Central and Northern Chin and Rakhine. The full report can be found here and is also available on the MAU page on MIMU. Additionally, the Product Specifications document (see here) provides detailed specifications used during price collection in order to help third parties interpret and use MPR data. These specifications may be updated periodically and are also available for download on the MPR dashboard on MIMU.
· IFPRI Myanmar has released several reports on September survey round on Monitoring the agri-food system in Myanmar: Food vendors, Agriculture inputs retailers, Rice millers, Maize farmers - Monsoon season phone survey, Agricultural crop traders as well as Community perceptions of the agricultural impacts of Myanmar’s health and political crises: Insights from the National COVID 19 Community Survey.. 
REGULAR AND ONGOING RESOURCES AND MAPPINGS
· There are many regular and ongoing resources, including mappings, and linking humanitarian cash and social protection, which can be found here.

RECENT WEBINAR AND TRAINING
· Teaching videos of a series of PRCI Trade Flow analysis training sessions are available on IFPRI website, here.
UPCOMING WEBINAR AND TRAINING
	Date
	Activity
	Host

	Tuesday
09 November 2021

	Cash Strapped? A Learning Discussion on Market-Based Programming in Liquidity Crises. Announcement here. 
(Register here)
	Markets in Crises Community of Practice (MiC) and the Global Food Security Cluster (gFSC) Cash and Market Working Group

	1 November - 13 December 2021
	CVA & GBV Online Training, takes 7 weeks to complete. The course will be delivered in English. To express interest in participating in the English course, please fill out the registration form by October 18th. Any inquiries re the training, please email them to cvagbvresponse@gmail.com.
	CARE and WRC

	Online self-directed learning
	Core CVA skills for program staff course, Free 12 weeks online self-directed course 
(Visit here)
	CaLP




This report is produced by CWG Information Management team. The CWG Information Management team will be supporting with collecting links to relevant reports, tools, and news stories for dissemination to members. We will aim to send this out on bi-weekly basis. If you come across any reports that you think would be relevant for the wider group, please do let us know, and we will include in the update. 

We welcome your feedback. It is important to allow us to tailor the newsletter to your needs and to make decisions on what is useful.
Please contact: 
John Nelson, Senior Advisor – Cash and Markets, jnelson@mercycorps.org, Tel: +959261024154
Moh Moh Htet Kyaw, Data & Information Management Officer, mokyaw@mercycorps.org, Tel: +959254517974
Myo Thida Swe, Senior National Coordination Officer, myo.thidaswe@un.org, Tel: +959797007819
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