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FOREWORD

It is now widely agreed that not only are development and Human Rights intertwined, but all
rights are also equally important and should be addressed in a comprehensive way. It removes the
charity dimension of development by emphasising rights and responsibilities. Using Rights Based
Approach (RBA) means looking beyond the effects of poverty and other rights violations and identifying
and addressing their root causes. It recognises poor people not as beneficiaries, but as active rights-
holders and establishes corresponding duties for states and other actors and it also introduces the
element of accountability. It can be summarised into five key principles: Participation, Accountability,
Non-discrimination, Empowerment, and Links to human rights (PANEL).

The RBA holds NGOs accountable as moral duty-bearers with responsibilities and obligations.
As such accountability systems like complaints mechanisms and community reporting are no longer
optional. Community mobilisation is a key component of the Rights Based Approach. Communities will
mobilise themselves when there is trust and confidence and when they see benefits emerging from the
process. When people are empowered, the power balance shifts, not only for community members,
but for the society as a whole and nobody can remain isolated from the needs and rights of their fellow
human beings or the stewardship of the environment. Project documents, systems, staff, procedures
and policies, all must be RBA mainstreamed in order to be able to achieve changes that improve
people’s wellbeing and provide a life with dignity.

An RBA constitutes a fundamental shift in how we analyse the contexts, problems and situations
we operate in. No matter the approach, the issues in the communities will often be the same, but the
whole understanding of why, how, with whom, and in what way, will be different when applying RBA.
Working with people is not an exact science and what works with one, might not work with another. Even
if 20 years have passed since the start of this new paradigm, change takes time and the development
organizations, governments, private sector and partner communities themselves are still learning and
adapting to the RBA to sustainable development.
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INTRODUCTION

It can be confusing that some organisations use the abbreviation HRBA (Human Rights Based
Approach) while others just write RBA. LWF and in particular, the Department for World Service, DWS
has created its own abbreviation; RBE (Rights Based Empowerment). Empowerment is already an
integral part of RBA, but by merging the rights based theory with the empowerment methodology; it
stresses its importance in bridging theory and practice.

According to LWF/DWS, RBE means building up awareness on all levels, both among the powerless

and the powerful, that development objectives are ultimately human rights objectives, defined by
universal human rights declarations and instruments. In RBE LWF/DWS seeks to facilitate the
development of skills and self-confidence of poor people and communities to fully realize their human
rights and achieve a life of quality, equity of opportunity, and dignity for all people.
In order to strengthen the implementation of RBE within the LWF/DWS Myanmar Program, a RBE
Advisor was recruited to support and advise the program. The main purpose of the assignment was to
assess, improve and implement the RBE Approach more effectively at all levels, to initiate a process
that helps staff to implement the RBE in practical ways that people can replicate on their own. This
manual is one part of this assignment.

LWF/DWS has developed Guidelines as to how best implement a RBE Approach into its different
Country Programmes , this manual is not meant as a duplication of that document, but is intended to
complement it, given the practical context and experience of the LWF/DWS Myanmar Programme. The
first three and the last of the phases in the mentioned guideline, which are explaining how to select the
geographic area, the People of Interest, the Community Leadership Structure, and the Community
Graduation, will not be covered in this manual and for these parts of the programme refer to the
guidelines. This manual, although structured slightly differently, will focus on Phase 4: Development of
Relevant RBE Curriculum (Step by step), Phase 5: Design of Assessment and Impact Monitoring
Systems (How to document) and Phase 6: Facilitation of the RBE Curricula (Building internal
capacity).
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PART | -WHAT IT IS

It is important to have a common understanding of what concepts mean. This first part will give a

brief summary of what RBE is.

I-A. FROM WANTS TO NEEDS TO RIGHTS

Everybody WANTS different things. We might
want a mobile phone, a cake or a new pair of shoes.
Some of the things we want are things we NEED to
survive. We need food, water and shelter. Some
needs are important to all people and because they
are so important, we must make sure every human

r .

HUMAN NEEDS are the things (material,
emotional or spiritual) that we must have in
order fo have a good life. Housing, health
and food security are basic needs. It is not
necessarily something the government have
the obligation to provide.

HUMAN RIGHTS are what we are entitled to
Just by being a person. We all have the right
fo be lreated in a fair way and to have the
things that are necessary for life. It covers
the needs, but also the obligation, liberties,

Rights are
associated
with being

Needs are
associated
with having

being has the right to them — HUMAN RIGHTS. The
actual things we need and the things we have the right
to, might be the same. It is how we will achieve them that
differ.

Using rights based approaches requires a change in
perspective, attitude and working methods, where
“beneficiaries” are involved, listened to and recognised
as social actors, capable of driving theirown development.
Needs Based Approach (NBA) have been in existence
for a long time and poor communities saw the NGOs as
their saviours. Many organisations are now changing to

privileges and powers. a Rights Based Approach (RBA). Some main differences
-) are listed below.

NEEDS BASED RIGHTS BASED

People are object of voluntarily charity, donations or | People are empowered to claim their rights and seek

development interventions. basic services.

People who receive assistance are passive beneficiaries ESSS: \?{;igdwe participants:and partners by right and

Needs can be prioritized, e.g. basic needs. Some needs
my not be recognized in some cultures, some people
may be left out when resources are not enough.

Rights are indivisible, meaning there is no hierarchy or
“basic rights”. Rights are universal and inalienable, i.e.
they are the same for all and can never be taken away.

output and project goal.

Focus on symptoms, immediate problems, on input,

Focus on structural causes, on process and outcome

promises.

Needs do not imply an obligation, although charitable
movements by society for the poor may generate

Rights always imply legal or moral duties or obligations
by duty-bearers

Creates dependency and
impoverishment and marginalisation

disempowerment

— | Enhances capacity and
quality of life

empowerment— improved

I-B. RIGHTS-HOLDERS AND DUTY-BEARERS

Human rights form the basis of a rights based approach. In short, human rights can be described
as: universal (same all over the world) legal guarantees that belong to all human beings and that protect
individuals and groups from actions(something done wrong) and omissions(something that is not done
even if it should have been done) that affect fundamental human dignity.

Human rights is a whole system of international covenants, conventions and declarations defining
the rights, standards, and mechanisms of protection, which states commit themselves to. But at the
very core is the Universal Declaration of Human Rights (UDHR) that describes the rights that all states
have to respect, protect and fulfil each and every individual irrespective of being a signatory party or
not.
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One of the most fundamental dynamics of a human rights, "' . N
and consequently of a RBA, is that every human being is a rights- | A rights-holder:
holder and that every human right has a corresponding duty- * is entitled to rights
bearer. Consequently, those who have the obligation to respect, * is entitled to claim rights
protect, and fulfil the rights of the rights-holder are duty-bearers. * Is entitled to hold the duty-
The overall responsibility for meeting human rights obligations bearer accountable
rests with the government, including all its ministries, local * has a responsibility to respect
authorities, justice authorities, police, teachers or extension | the rights of others )
workers. All these are legal duty-bearers. Every rights-holder has
the responsibility to respect the rights of others. In this sense you
can say that every individual or institution that has the power to affect the lives of rights—holders is a
moral duty-bearer — the greater the power the larger the obligation to fulfil and especially to respect and
protect the human rights of others. In this sense private companies, local leaders, civil society
organisations, international organisations, heads of households, and parents, and in principle every
individual are moral duty-bearers. The state as a legal duty-bearer also has a duty to regulate the
actions of moral duty-bearers — e.g. parents, companies etc. — to ensure that they respect human
rights.

I-C. KEY PRINCIPLES — PANEL

A Rights-based approach is made up of 5 main principles, abbreviated PANEL. All of them are
equally important and if one of these principles is missing, RBE cannot be achieved.

PARTICIPATION/ POWER RELATIONS

ACCOUNTABILITY/ INFORMATION SHARING

-

NON-DISCRIMINATION/ GENDER ISSUES
EMPOWERMENT/ ADDRESSING ROOT CAUSES

LINKING TO HUMAN RIGHTS FRAMEWORK/ ADVOCACY

*Office of the High Commissioner for Human Rights (OHCHR)

“For a short description of the Human Rights Framework see Annex 1.1

“Kirkemann Boesen, Jacob and Martin, Tomas, 2007: Applying a Rights-Based Approach. An Inspirational Guide for Civil
Society, p.9-12
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PARTICIPATION

By participation, we mean that the community members we work with L
are involved in, and contribute to, the different stages of their projects, from Sippotf ofhecs” actions)
assessment and problem identification to monitoring and evaluation. It is not
possible to say that there is participation or not, as it is a gradual process. At toaather—
This is often shown as a ladder where the highest step means that the (A Togeher )
community is no longer in need of support from an NGO like LWF.

There is a close link between participation and ownership. When (" Decide Together
community members participate and feel that they can influence the activities ' ;
in their communities, they will develop a sense of ownership of these
processes and activities. This means they will take responsibility for addressing . Consulf
the problems they have identified, . '
as well as for the continuity and
management of the activities. ( Inform

Power operates both negative
-ly and positively. It can prevent
people’s participation and the
fulfilment of their rights and, on | | Manipulate
the positive; it can serve as a
source of strength to promote their involvement and
struggle for justice. Power is not always something formal,
like for government authorities, gender relations, for
Farticipation is a human right. example, show us how power plays out in the family and
Community members feel ownership how it affects women’s ability to participate and become
when rhey participate and 'feef! z‘hgr active agents of change.
they can influence the activities in It is important to realise that power is not a zero sum
their communities. For full : . : ; )

game. That is, power is not a finite commodity. If | gain

articipation, it is important to . : ,
ﬁndersﬁ‘a nd the dynapfgfcs of power. power it doesn't necessarily mean that you lose power. My

L WF staff should think of how we can gaining power could actually enhance your power. Power,
use our power to help others get therefore is dynamic and in fact the more people are

more power. empowered the more they can contribute to their own and
their community’s and nations development.

For the community to fully participate, they need to do
an analysis of how the dynamics of power interact. It must also be remembered that there is no limit to
power and we should not think in terms of competition for
power. Instead we must think in terms of sharing of power
and how we can use our power to help others get more
power to be more effective at facilitating the empowerment
of all.

u_-i

ACCOUNTABILITY

According to the Universal Declaration of Human
Rights (UDHR) , every human being is a rights-holder. As
rights-holders we are entitled to rights, to claim these rights
and to hold duty-bearers accountable. In addition, rights- _
holders have the responsibility to respect the rights of Governments are responsible to
others. Duty-bearers are those responsible to respect, observe human rights. But also NGOs
protect and fulfil these rights. and olher members of sociely have

The overall responsibility to assure human rights ;g?g?égﬁfgﬁ 'Z f&?ﬁ;ﬁ;ﬁ’;ﬁf
obligations are met lies with the state, as the state is the s s

Bzt b e, ional | D di made, be transparent, share
egal duty-bearer under international law. Depending on information and have an open

the laws within the country, other actors like employers or dialogue with the rights-holders.
parents also become legal duty-bearers. Working for Complaints and Response
improved accountability does not necessarily mean Mechanism is a method fo measure
confrontation with the duty-bearers, but could include accountability.

dialogue, support, and capacity building etcetera.
4
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LWF, as an international non-governmental organisation, is a moral duty-bearer and is accountable
to the communities it works with. This means to act according to the commitments made, be transparent
and have an open dialogue with the communities, to spell out clearly who is responsible for what and
create opportunities for the community members to plan, implement, monitor and evaluate the activities.
LWF is certified by Humanitarian Accountability Partnership (HAP) to ensure quality accountability in
its projects. Out of the six benchmarks , Information dissemination to the rights-holders is a key
accountability activity. Complaints handling is a method to measure the level of accountability. As a
certified member of HAP, LWF maintains its own Accountability Framework which also contains a
Complaints and Response Mechanism.

NON-DISCRIMINATION

Non-discrimination is a fundamental human rights
principle, recognising all human beings are equal and
every individual is entitled to his or her human rights without
discrimination on any grounds, including gender, ethnicity,
age, language, religion, disability etc. Using RBA to design
and implement development projects means making sure
all people involved have equal access to the process and
its benefits. Furthermore, it means giving special attention
to and including the most vulnerable groups in the projects.
At the same time it is crucial to identify, recognise and

capitalise on people’s strengths and assets, including
natural, physical, financial, human and social capital
assets.

The most common discrimination is that against
women. Growing differences in rights and duties for men
and women has led to growing inequality and injustices.
Gender analysis is a useful tool to approach the inequalities
between women and men in access to and control over
resources and power to make decisions. The very process

Non-discrimination means that we all

are entitled to the same rights without
discrimination. Gender discrimination
/s the most common discrimination.
We must give special attention to and
including the most vulnerable groups
in the profects, but also be aware that
people have strengths and resources
that we must recognise and build on.

of inclusion of women in decision-making processes
changes relationships between women and men, as well
as changing decisions which are taken in the community and the way in which those decisions are
carried out. It is not sufficient to solely undertake programs for the benefit of women. Full community
participation by men and women of all ages is necessary to achieve progress in gender equity.

EMPOWERMENT

When a good participation has been achieved, the next
step is empowerment. If participation is about “WHQ",
empowerment is about “WHY”. Communities can actively
participate in many different activities which may lead to
their influence in decision-making. But empowerment is
one special kind of participation. It is about seeing people
as actors in their own development by building the
capacities to assess their own situation, articulate wishes,
voices, opinions and claim their rights in a more general
way.

By equipping people and local groups with the knowledge,
skills and attitudes that broaden their options, their
confidence is built up and they are empowered to take
more control of their lives.” Empowerment is a crucial step
towards the goal of achieving development by and not for
people.

The first step towards empowerment is for the community
to identify root causes. Empowered communities then take
an active role and feel ownership of their projects. They

5

Empowerment is the process where
people grow their capacily and
confidence to demand and use their
rights and take more control of their
lives. Before any empowerment can
take place, root causes need to be
identified by the communities so that
they control the change and not just
act on sympltoms.
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have access to decisions information and resources, the capability to make informed decisions and
change their lives by, and spearhead taking control of their own development processes.

LINKS TO HUMAN RIGHTS

The foundation of Rights Based Empowerment is the
international framework of Human Rights, mainly the
Universal Declaration of Human Rights (UDHR). On
December 10, 1948, 48 countries came together in Paris
to sign the UDHR, one of them being Myanmar (then
Burma).But being such an important document, all
governments all over the world are bound to this document
whether being a signatory party or not. Since then many
more treaties and conventions have been drafted, signed
and ratified by different countries, but all these documents
only add detail to the UDHR that remains the central
document.

Human rights are universal (applicable everywhere)
and egalitarian (the same for everyone). Human rights are
also indivisible and inter-dependent, which means all rights
are equally important. If one right is violated this will affect
the fulfilment of other rights, e.g. if a child’s right to food is
violated, that will also affect his or her right to education,
health, etc. An organisation like LWF has to make sure that
by improving access to one human right we do not cause
any violations of other rights. The indivisibility and inter-
dependent of human rights is one of the reasons LWF

We all have the same rights and all
rights are equally important. When
improving access to one right or to
one group, we should be aware of
other rights or other groups. As the
responsibilities to protect, respect
and fulfil human rights lies with the
government; local and national
advocacy must be integrated in all
projeclts.

chooses the Integrated Development approach in its rural community development and empowerment

work.

As the responsibilities to protect, respect and fulfil Human Rights lies primarily with the legal duty-

bearer i.e. the government; local and national advocacy must be an integral and systematic part of all
projects. This is the reason why LWF/DWS Myanmar has chosen its second Strategic Approach to be
“Working with Government Structures” . But also advocacy to other stakeholders for example through
networks at different levels are important to be able to work towards achievement of human rights from

a broader perspective.

PART Il - STEP BY STEP

When we understand key concepts, it is time to put
them into action. This part will try to bridge theory and
practice and to explain the steps in achieving RBE.

II-A. BRINGING EVERYONE ON BOARD

For any change in direction of an organisation, it is
not enough with one strong leader; a majority of all staff
mustbe partofthatchange. This means thatmainstreaming
must happen at many different levels at the same time.
Only when there is a common understanding on the
concepts of the RBE and how to apply it, the paradigm
shift has taken root and the RBE Approach will be
mainstreamed into the thoughts and actions of all staff,
and stakeholders no matter the activity, level or sector.
Mainstreaming therefore is the internalisation and practice
of RBE in the minds of stakeholders, conversations,
orientations, presentations, documentation, activities,
agreements, contracts, appraisals, vision, mission, goals,

6

“It was not an easy process to agree on how
to translate the concept of Rights Based
Empowerment Approach to Mpyanmar
language. If the word rights could be
understood as chance or opportunity, we
have to include the word human to make
Human Right Also there were lengthy
discussions on how to translate based. It
must be understood that we base all our
programmes on Human Rights but not that
we are a Human Rights organisation. The
whole process took several days and
involved a large number of LWF staff, but it
was an important time. Because I think that
now we all feel comfortable in the terms we
are using and we understand the concept of
RBE much better.”
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values, strategies, operational plans, policies, guidelines, monitoring tools, evaluations and reports, etc.
As such the RBE Approach is a foundational approach or operating paradigm for LWF and it is everyone’s
responsibility know, understand and apply it appropriately in their daily work. Time and resources must
be budgeted for this, and it will be the first activity once project implementation begins. Formal workshops
facilitated by experienced experts should be supplemented, by on-the-job training in an on-going
empowerment project, working alongside another experienced facilitator.

To understand the level at which RBE was being applied in LWF/DWS Myanmar, a baseline
assessment was conducted during October-November 2012 and then approved by all staff during the
Staff Retreat in December. From this, different work plans on RBE were developed in each unit of the
organisation. The first step before implementing the work plans was however to have a joint understanding
about key concepts to make sure that the words used at understood the same by everyone in the
organisation.

It is not only enough to read about definitions, but the concepts must be really internalised to be
able to influence all work. This means both intellectually agreeing on definitions and translations, but
also discussing examples so that it is understood in practice. This internalising happens both in formal
capacity building and workshops and on the job and in meetings. Part IV of this manual will go more into
detail on how to plan a workshop for staff on RBE

II-B. ANALYZING THE CONTEXT

Perhaps the biggest shift in mind-set is the analytical aspect of a rights based program. Instead of
focusing only on WHAT, the focus is on HOW (process), but also on WHY? A common method used is
the “step-wise participatory approach” which can be done at all different levels, from community-based
to national “NGO-based”. As the name is suggesting it is a method that follows different steps that will
finally lead to RBE.

Revise analyses. Implementation

6: Implement redon st

: Analysing the capacity of key duty bearers &
| 5 . Ca paClty other actors.
4. Wh 2 Identification. Role/pattern analysis with regard to rights
. O . at risk of not being realized.
3 L Why? Causality analysis refer to specific manifestations and human

. * rights.

2 . What? Overview or assessment of the problem to be addressed.

Common understanding human rights and how RBA s different
1 . U nderSta nd from other methods

WHAT?

The first step of understanding the concept of Rights Based Empowerment has been discussed in
the section above. Once that has been established, it is possible to assess problems the project or
programme wants to address. This is both an internal process guided by global strategies and other
policy documents as well as actions by other actors such as NGOs, UN and the government. But it is
also in external participatory process to find out issues important to the community and identify common
concerns, especially among vulnerable groups.
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WHY?

Thereafter the analysis starts by asking the question WHY? This step is also called Situation (or

Causal) Analysis and is intended to identify immediate, underlying and basic causes of the non-
realisation of human rights (i.e. to find out why some human rights are not being achieved).
A participatory situation analysis facilitates the community mobilisation process and may reveal
obstacles such as misperceptions about other actors, distrust among different groups, a lack of expertise
to support the process, lack of analysis of the root causes of problems, and/or lack of information,
including about human rights, particularly women’s and girls’ rights. One common tool used for this
analysis is the Problem Tree .

All these findings are very important to document as they will determine if a project will succeed or
not. The project might look successful according to a Needs Based perspective (see section I-A), but if
these obstacles are not being addressed, no real change will happen and thus the failure of the
project.

WHO?

Once the causes have been identified, the next step is to ask the question WHO? The aim of this
Role Pattern Analysis is to identify key rights-holder/duty-bearer relationship on all levels of society.
Tools that can be used include Circle of Influence for the participatory process

CAPACITY OF DUTY BEARER

When we know who the duty-bearers are, we must understand why they are not acting according
to their duties. It could be because they don’t understand their duties, because they have no capacity
or power to make a change or because they have no will. It is very important to understand this properly,
in order to design activities towards duty-bearers. If they lack resources, but have the will, it doesn't help
that we try to influence them. If they lack the will, but have resources, it is not fruitful to support them
with more resources.

II-C. WORKING WITH RIGHTS-HOLDERS

DWS understands poverty to be a state of relatively low quality of life and limited realization of
human rights. Although we may bring this understanding of what “marginalised and vulnerable poor”
means on a global level, the key to successful identification of our people of interest at a local level will
be the participation of local people in defining poverty in concrete terms in the local context. For example,
we may enter an area with the intention of working with returnee refugees and IDPs, believing them to
be those with relatively low quality of life and realization of rights. But we might learn that local families
who were never displaced, suffered much more hunger, violence, and rights infringement than the
refugees and IDPs who were well protected and cared for in camps.

The LWF/DWS Rights Based Empowerment Guidelines uses the terminology of formal education
to describe the RBE work of LWF, which works well when we are building the capacity of rights-holders.

8
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As with all capacity building, we must understand the difference between Knowledge, Skills and
Attitudes. Trainings in knowledge and skills to achieve RBE include basic Human Rights, Literacy and
Hygiene, as well as livelihoods and vocational trainings. It is important however that the trainings are
identified by the people themselves.

BUILDING CONFIDENCE AND CHANGE OF ATTITUDE

We want to facilitate interdependence not community self-reliance. This means that we must
make sure notto build “aid bubbles”, butto let communities be part of society in general and interconnected
with them. The target population can gain confidence by receiving general trainings that improves their
knowledge and sKills, but without attitude change, the programme is not RBE integrated. The main self-
confidence attitude building starts from the awareness of being a rights-holder, which is done through
trainings on Human Rights, but also through practising in how to hold duty-bearers accountable.
Confidence and change of attitude can also be built by visiting “successful activities and enterprises of
peers in the area, and testimonials from peers who have successfully asserted their rights with duty
bearers” .

From the very beginning of the social facilitation process, the facilitator makes a formal commitment
to be accountable to the community during each stage of the planning, implementation, and evaluation
processes. He/she agrees that it is the community (not him/herself, or employer, or decision makers)
that will identify priorities, determine solutions, and establish time frames. Because the facilitator’s
commitment is spelled out so clearly, any attempt to manipulate the community or impose an agenda
will be more easily recognised. After the community moves to
the action stage, forming coalitions with other communities | The most important and effective way
having similar interests and needs comes naturally and is | to build the self-confidence of the
encouraged — provided that such coalitions are strategically | communities is the attitude staff have
necessary in order to strengthen the community’s impact on | towards the people of interest, they
decision makers and are not merely ends in themselves. | need atall time show respect and value
Alliances with decision makers can alsowork tothe community's | local knowledge and culture.
benefit and are an integral feature of the community facilitation
process.

BUILDING INFRASTRUCTURE TO BUILD TRUST

Entering in a new project area or a new village, the
trustofthe people mustbe builtup before any empowerment | Puring a work shop for field staff in Pyapon in
can start; this is especially true in an environment with | ‘un¢ 2013, a group came up with this picture

. . . showing the commitment, engagement and wide
Yen_' Im_uted resourcesj I’_Eeveraglng local leadership and participation while it is about infrastructure and
linking it to popular priorities that benefit many can help | other hardware activities. When the Community
ensure participation. LWF can therefore in a very first | Facilitator is offering training or another
phase fund individuals or community initiatives as an entry | software activity, none of the villagers show up.
point to start the Rights Based Empowerment work. It is
however important that this is never more than an entry
point and that all initiatives must build on the existing
capacities of the people of interest and on local resources.
The funding from LWF will only be used to build trust and
self-confidence, and to encourage people to work for their
communities.

It is very unlikely that LWF can fund all the needs in
the community (if this is the case, the community may not
be the most impoverished, least developed and most
marginalized and the selection process may need to be
revisited). LWF will only be able to provide a limited
number of grants based on the quality of planning
proposals from community leaders. The possibility of receiving these grants then becomes a competitive,
motivating factor in the leadership empowerment course, as leaders learn planning and resource
mobilization skills. The role of LWF is not to fill the gaps, but to facilitate the gaps to be filled.

From the very start, the exit strategy — where the community successfully lobby the government
and other donors for their equitable share of resources to fund these initiatives — must be built into the

9
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Graduation
LWF activities during relationship with community

Good leadership structure

Active participation by all Facilitate leadership structure

Unity, good relationship,

peace 30d harmony. LWF entry point activities

Livelihood improved

. : ; Infrastructure
Improved environmental Establish linkages with micro finance insttutions construction

conservation,

Vocational tranings for
Disaster risks reduced Basic knowledge & skills trainings (Human groups and individuals
Rights, literacy, household savings, hygiene Improved Itur
‘Women and youth active mp agnculture
practices, to hold duty bearers accountable| h
in development processes 4 S J practices

project. This strategy should include a time line on how long each of the different phases of the
relationship should take (see below). Failure to do so may result in aid dependency and the good
intentions of the project result in more harm than good.

THE ART OF FACILITATION

As can be seen in the table above, facilitation is a key activity in the RBE process. A good facilitator
takes time to understand the community, its power structures, needs and priorities, etc. It often makes
little difference what activity is done as long as it is done as a group and the process builds capacity and
confidence. Activities are empowerment entry points where the process becomes more important than
the product. In this process, the role of the facilitator is very important as he/she helps creating
opportunities for individual for community
empowermentto take place. Afacilitator
capitalizes on teachable moments and | fa.cil-i-tate @) transitive verb \fo-'si-lo- tat\
this is best done is he/she is integrated
with the host community. The facilitator : to make (something) easier : to help cause (something)
should work to boost the self-confidence : to help (something) run more smoothly and effectively
of the community by focusing on its
competencies instead of using his/her
expertise to compensate for what is
lacking in the community.

The art of facilitation is a simple, but not very easy
process. The focus is on the connection between individual
A facilitator is a tour guide, who action and community action, encouraging individual change
through training sessions and discussions, and supporting
community action through participants’ efforts to change their
themselves communities. While we cannot give people power and we
cannot make them “empowered,” we can provide the
opportunities, resources and support that they need to

become involved themselves.

brings the group to find the answer

COMMUNITY FACILITATORS, VOLUNTEERS
AND TECHNICAL STAFF Key tasks

To implement RBE, we need staff who live

. : + guiding a group to use its knowledge,
and work closely with the people of interest to gkiils agnd goteﬁﬁa, to achieve its g @

change attitudes and encourage individual self- goals.

reliance. According to the LWF/DWS RBE * helping by making the processes
easier. It's about guiding rather than

Guidelines these staff should preferably be directing.
volunteers or so called semi-volunteers, who are * look at thahprooessdrather thg?

i i context — how you do somethin:
recrwtedfromthepeppleoflnterestandtherefore tatiar thats whgtyou oy g
both has the experience and knowlngg from « make it easier for the group to get to
the local community and can remain in the the agreed destination.

community after the end of the LWF funded * striking a balance between the group
. . . . and the task.
project. A volunteer, who is paid a small stipend
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or incentive, will also have the right attitude and
be driven mainly by empowering the community
and less by their salary as staff. The role of the
LWF community facilitation staff is to train and
orient these volunteers.

The work of the volunteers and the

During a work shop for field staff 2013, a group came up with this
picture showing how the Community Empowerment Facilitator
can be blamed by the community for not delivering what they saw
as commitments. This is an example of community participation
without ownership.

The staff member in this example may not have helped !al.llllallng

t}u. community processes, but may hau. take

Community Empowerment Facilitator s
organising and mobilising the competencies of
the community members with the purpose of
enabling them to act on their own behalf. LWF
facilitation staff are usually generalist who will
not lead the community into any sector, based
on their own experience, but will help facilitate
the processes that the community will lead.

The community facilitation process
recognises the important contribution that
professional experts can make to the solution of
community problems, but the expert defines the
problem according to the narrow limits of his
discipline and proposes solutions that utilise the
tools he is familiar with. The engineer sees
bridges to be built, the doctor diseases to be cured, and the agricultural expert new crops to be
introduced, and so on. If citizen input is sought, it is usually obtained on the expert’s terms and is of
secondary importance to the expert’s opinion. For this reason, experts should never be brought in until
the community has had time to work out its own definition of the problem and to discuss possible
solutions instead of relying on the expert to produce a magical cure. The facilitator’s responsibility is to
provide a forum that will allow such an exchange to take place and to help define the timing for when

an external expert could be brought in.

1I-D. WORKING WITH DUTY-BEARERS

In order to bridge the gap between rights-holders and
duty-bearers, it is equally important to work with both
stakeholders. “Working with Government” is one of the three
strategic approaches of LWF/DWS Myanmar, because of the
very important part the Government plays as the legal duty-
bearer responsible to “respect, protect and fulfil” the Human
Rights. Without a clear strategy of how to build the capacity of
duty-bearers, the rest of the work will be left hanging.

Just like the activities for the rights-holders, the interaction
with local community leadership is also aimed at building
knowledge, skills and self-confidence. But in this case, local
leaders are enabled and sensitized to recognize and fulfil their
role as duty bearers to all rights holders in the community,
competently manage community resources and the provision
of local services, and effectively lobby higher levels of
government for a fair share of the state's resources for all
members of their community.

This may be done by offering trainings on Human Rights,
Gender Equity and Vulnerability Analysis, but care must be
taken to ensure that leaders are treated with enough respect
for their existing knowledge as they might otherwise not want
to participate. When understanding that empowerment of the
poor brings social and economic benefit to the community as
a whole, including themselves, they are usually more positive
to the concept.

In October 2013, LWF Mpyanmar
invited an independent consultant to
assess their approach to working with
government structures in Myanmar,
The purpose of the assessment was to
identify key strengths and best
practices; challenges and constraints;
opportunities; and provide a set of key
recommendations for improving the
partnership.

The assessment identified some
strength, but recommended among
other things that LWF Myanmar:

+ Need guidelines and a concrete
action plan on how to work with
the Government and other duty-
bearers, with clearly defined
targets and measures of success.

» Together with all key
stakeholders, engage with
Development Support Committees
in all townships and village tracts
to support a joint strategy and
action plan that ensures alignment
and coordination- for example, for
school construction.
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Another entry point, can be leadership trainings including communication, project management,
transparent planning and reporting. Depending on the context, trainings may also be offered on disaster
risk management, conflict resolution and sustainable us of natural resources.

ADVOCACY

LWF believes in the principle of strength in numbers and therefore advocates through strategic
alliances with likeminded networks, memberships and working groups. But it is also applicable to LWF’s
advocacy approach to empower partner communities to be able to advocate for their rights by
themselves. As empowerment is a gradual process, we may advocate for or preferably with them until
they can manage their own advocacy.

PART IIl - HOW TO DOCUMENT

Even if the work in the field is following the principles of RBE, it is not enough if we are not
documenting the process that lead to community graduation

HI-A.LACCOUNTABILITYAND LEARNING

What happens in the field is of course more important than what happens on paper, but according
to donors, the fact is that “what is not reported and documented is not done”. But documentation should
not be done only for the donors, more importantly, documentation and reporting is a key component in
the Accountability Framework both to show accountability towards rights-holders and for internal
learning. Many good
things can be happen
-ing in the field, but if
there is no documen
-tation ofthe progress
and the processes, it
is not possible to be
accountable, transp
-arent or to make
improvements.

Documenting processes in terms of success
and failure will also result in best practices and
lessons learned, without which the quality of the
programme is very difficult to guarantee. A well-
structured documentation of the process, will also
suggest the need for changing activities if they
don’'t seem to be leading towards community
graduation.

In additon to progress and process
documentation, transparency and learning will
also depend on collecting the voice directly from
the rights-holders. One of the most important tools
Right-holders  for doing this is the Complains and Response

Mechanism that allows all stakeholders — the

public, donors, LWF Myanmar staff, authorities at

all level, and most especially our partner

communities and households — to raise concerns
and express their dissatisfaction with LWF Myanmar’s works. This is important because only then will it
be possible to ensure that resources and responsibilities for decision making are used in ways that are
mutually transparent and answerable to all stakeholders. Each feedback will help LWF improve its work
and keep it in line with its core value of accountability.

Donors

LWF

12
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HI-B.PLANNING AND MONITORING

As the Rights Based Empowerment is based on the Human Rights, planning must also be done
using a “rights language”. This means that all documents must refer to the Human Rights, in particularly
to the Universal Declaration of Human Rights.

Rights-Based Empowerment planning documents need to contain a monitoring framework and
baseline information at both the objective (results) and activity level. This is really the heart of the
planning process and ultimate success depends on getting the right results and activities into the
planning document.

It is important that the results in the monitoring framework are really designed to measure
improvements in well-being and realization of rights for the poor people of interest, and improvements
in performance of their leaders. The Village Self-Assessment tools and the Partner Household Self-
Assessment tools in the LWF Myanmar Graduation Guidelines are good tools to achieve this. During all
monitoring, it is important to keep referring to the Graduation Guidelines as they will indicate if the
project is on the right track or not. Many different projects can be implemented, leading to good results,
but if they are not in line with the Graduation Guidelines, they are not leading to the overall goal of
RBE.

Il-C.DOWNWARDS REPORTING

Duty-bearers such as LWF should report regularly to the rights-holders, not only intentions as in
the accountability framework, but also on approved projects, spending and achievements. There are
today many good tools for community reporting that will meet the obligations of transparency of LWF as
a duty-bearer, which can also be used later by the community leaders to report back to the community
members they are accountable towards. Focus should of course be on the part of the project that the
community members are immediately concerned about, but there is also need to show the whole
picture as this will build the capacity of the community to see overhead costs, training costs and also to
learn from other project areas - something they will benefit from if they would start a Community Based
Organisation (CBO) or Local NGO in the future.

IlI-D.MEASURING IMPACT

Another dimension of transparent reporting is the content of the reports sent to management for
internal learning and to donors, so called upwards community reporting. In addition to the staff-led
assessment of results indicators for the Leadership Curriculum above, rights-based empowerment of
leadership means leaders are able to assess and score their personal development and performance
as well as their community’s development progress.

For the output (the direct result of an activity) monitoring and reporting should come directly from the
community, with local staff only acting as facilitators if the community members need help in filling the
forms. The staff however can play a bigger part in documenting outcomes (the more long-term changes
resulting from the use of outputs after the activity has been completed) in close collaboration with the
community. Gradually even this reporting should be done by the community.

The ultimate level of impact (bigger changes in people’s lives directly or indirectly influenced by the
project) is measured through the Graduation Guidelines mentioned above. The number of poor people
of interest widely exceeds the capacity of LWF and we therefore have to “graduate” the group of people
we are working at a point when they may still have challenges to overcome, but when we and they are
reasonably confident that they have the basic skills and self-confidence to struggle on without us. Our
resources can then be redirected to a new group of the people of interest.

Result indicators will have been developed in a participatory way with PRA tools, but the regular face-
to-face contact can also provide opportunities for participatory assessment. Collecting the numbers to
compare with baseline information can be supplemented with qualitative tools such as Most Significant
Change , Participatory Video etc. Participatory video is a process, where communities use video to
document innovations and ideas or focus on issues affecting their environment and community. Local
viewing of the material as the project progresses lies at the heart of the PV process and achieves a
number of outcomes such as opening communication channels locally; promoting dialogue and
discussion; and setting in motion a dynamic exchange of ideas and solutions.
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PART IV - BUILDING INTERNAL CAPACITY

For a shift in mind set to happen, all staff must be on board. This part will therefore look closely into
how to train staff on RBE

IV-A. UNDERSTANDING THE LEARNING PROCESS

The participants are the most precious resource in any work shop or training. There are often
participants with important and valuable experiences who can contribute to everyone's learning. It is a
good thing to try to make use of these experiences. Using the word “we” when speaking about what is
planned for the session is an easy way to get the participants to feel involved. It is important to be aware
of the participants’ motives as well as their expectations and apprehensions. By familiarising oneself
with the participants in advance it is easier to adjust the level and the methods to the target group. It is
usually most successful to make the participants active early in the session, for example, by exploring
their expectations and apprehensions and/or their experiences and existing knowledge. The more you
know about the participants the better. We can learn and interact if we feel comfortable and safe. The
most important task for the trainer is to create a safe environment where participants feel relaxed and
free to contribute. It is crucial to have the participants focused by involving them in activities and
discussions. The first step is to create common ground rules on how to behave during the learning
activity.

ADULT LEARNING

Adults learn throughout their lifetime and they use their personal experience for learning. Adults

learn best when the knowledge or skill can be used directly in meeting a present need or responsibility.
They tend to learn faster whenever the subject relates to their previous experiences. Adults learn from
each other and from sharing their experiences and they learn best in settings where they are treated as
competent persons. Everyone comes to the learning situation with a lifetime of experience, regardless
of age. The lifetime experiences of each learner are different from those of others, and it also include
misconceptions, biases, prejudices, and preferences. In other words, some of what people think they
know is actually wrong. At the same time an adult’s experience is who he or she is. So if an adult’s
experience is not respected and valued, it cannot be used as a resource for learning.
Information that goes into the participant's memory will likely be remembered if learners practice
remembering the information soon after they process it. Therefore, it is important to provide opportunities
in the session for review and remembering by means of activities like written summaries or time for
reflection etc.

LEARNING IS A CHANGING PROCESS
The main idea of learning is to change people’s

knowledge, attitudes and skills. A successful learning is ExPenence
therefore a process with different stages. This can be
understood and explained as a process of four stages.

Usually we start in the experience phase, but it is possible
to start the process from any stage. Application Reflection

EXPERIENCE: This is the stage where learners share
experiences. The experience phase may also be structured
to enable learners to “do” something, including participating L.
in a case study, role play, simulation or game, or listening to Generalization
a lecture, watching a film or slide show, practicing a skill, or
completing an exercise.

REFLECTION: In this stage, learners reflect on the activity undertaken during the experience
stage. They share their reactions in a structured way with other members of the group. They may speak
individually, in small groups, or as a full learning group to process the activities which they have
experienced. The facilitator helps the learners to think critically about the experience and to talk about

their feelings and perceptions. The facilitator should also help the learners connect between what they
have experienced and how they can move toward drawing conclusions.
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GENERALISATION: In the generalization stage, the learners
form conclusions and generalizations that might be taken from the

first two phases of the cycle. The facilitator should help the learners Expert:

think critically to draw conclusions that might apply to “real life.” e Present information
This stage is best symbolized by the following questions: “What e Provide the right answers
did you learn from all this?” and “What more general meaning Facilitator:

does this have for you?" e Guide processes

« Provide the right guestions

APPLICATION: Drawing on conclusions reached during the
generalization stage (and previous stages), learners can now
begin to incorporate what they have learned into their lives and
work. Techniques used to facilitate the application stage can include
formulating ideas for action, reviewing each other’s action plans, and identifying additional learning
needs. The facilitator assists during this process by helping learners to be as specific as possible.

KNOWLEDGE, SKILLS AND ATTITUDES

As mentioned above, the purpose of any training or
workshop is to change the participants’ knowledge, skills
and/or attitudes. Knowledge is both the information required
to perform a task as well as the capacity to apply it back in
the work situation. Skills are defined as expertness,
practiced ability, facility in doing something. Skill includes
experience and practice, and the gaining of skill leads to
unconscious and automatic actions. In the absence of
knowledge and attitudes, a “skilled” person may have no
ability or capacity to react to situations outside the normal
A\ : condition, i.e. skills alone without knowledge and attitudes
'=| Skﬂls/ /) can be dangerous. Attitudes are the established ways of
Know HOW/ \ responding to people and situations that we have learned,
\ / based on the beliefs, values and assumptions we hold.
How we respond to situations and our behaviour can reflect
our attitude.

TEACHING OR FACILITATING? EXPERT OR FACILITATOR?

Teaching is a process where a trainer leads a group of participants in learning new skills, knowledge,
or understanding; it usually involves telling and teaching the students. Facilitation on the other hand
means bringing out and focusing on the wisdom of the group, often as the group creates something new
or solves a problem. When facilitating in a workshop, the facilitator must make it easier for the participants
to learn together in a group, or to achieve something together as a group.

It is very difficult to facilitate a workshop if the tools that are used are made for an expert teaching
process. Therefore it is important to use participatory training tools that will make participants active and
will help bring out their own wisdom.
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Explain the facilitation role to the group
members. Clarify that you are not the authority
with all the answers. The facilitator’s role is just to
organize the group so that all members can fully
participate. A clear structure will help the trainer to
redirect participants who wander off the topic.

Try to remember reflective listening.
Show that you are trying to understand
and to help the person clarify and
evaluate his or her feelings. Add to the
depth of what is said by the participants.

Feelings are not right or wrong. They simply are.
Participants must be encouraged to express their
feelings and to accept the feelings of others
sensitively and respectfully.

For effective listening it is important
not to argue, interrupt, judge, give
advice or jump to conclusions.

Be patient and take one step at a time.

Remember when people are telling their

stories and revealing their hurts, the
trainer/facilitator needs to respect
them. This is holy ground.

Give opportunity for all group
members to actively participate but
push no one.

Stay on the topic.

Be very aware of your own body language and Keep time

read the body language of group participants.

Become involved in the discussion process. Deal with group arguments — summa-

rize, comment, move forward

Correct incorrect factual information
but without diminishing participation
(This can be done by first summarizing
what the participant has said, thereafter
saying ‘this information could be correct
in certain circumstances, however in this
circumstance...etc, or asking others in
the class if this is their understanding as
well.

Share the time equally.

A group never becomes a community unless
participants develop the habit of deep respectful
listening to one another.

Silence is good. It is important for facilitators not
to rush in when there is a silence. The facilitators
must learn that it is not necessary to fill every
silence.

Reflect, summarize, repeat, accentuate key
learning that lead to goals.

Summarize key learning at the end.

IV-B. PLANNING THE WORK SHOP

GOALS AND OBJECTIVES

Once the learning process has been understood, it is time to start planning a workshop. The most
crucial questions are:

* WHAT issues should be raised?

* WHY should they be raised?

«  And WHO are the participants?

« Based on this, comes the question HOW?

By having answered all these questions, you should be ready to formulate the goals of the training
activity. The goals should be formulated based on what the participants are expected to achieve.
Learning is not only about facts and you should therefore define goals both for the knowledge (facts),
skills (actions) and attitudes (values) you want to achieve. Goals are usually formulated as:

« The participants should be able to describe... (knowledge)

« The participants should have reflected on ... (attitudes)

« The participants should have practised a method for ... (skills)

For a longer or more complex workshop, it may be necessary to develop overall goals for the full
training and then similar objectives for each session or topic.
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DEVELOPING THE CURRICULUM

A curriculum provides the overall framework for any training. In advance of the training, the trainer
usually put extensive time into the design of a curriculum. Once the overall design is made then it is
broken into sequential steps. Each step becomes a lesson that has its own plan with specific objectives,
teaching methodologies and timing. Each lesson teaches a small amount of knowledge or skills but
when it is strategically placed with other lessons forms the steps to fulfil the overall goals of the
curriculum. Each workshop requires a specialized curriculum to fit the needs of the group. A curriculum
should be adapted according to the participants’ needs and prior knowledge. This can be achieved
through an assessment of the individual participants before the workshop. Based on the information of
the assessment, the length can be determined. More time is required if the participants are expected to

learn something new as well as teaching the new
Essential to information to other groups in their own setting where
know they become the trainers.
A common problem for new trainers is that they
Interesting  try to train everything they know about a certain topic in
to know the time allotted. There are many things that can be
taught about any topic, learning to focus only on what is
essential for trainees to learn is a challenge. Trainers
learn to not waste time on things that are nice to know
but have no purpose. A useful metaphor is that training
must hit the centre of the Bull's Eye like in target practice
with a gun or bow and arrow. Preparation and practice
teaches trainers how to hit the centre or the Bull's Eye
with their training.

Useless to
know

MODULES AND SESSIONS

A module is one part of the workshop which
covers one topic or one aspect of the overall subject. | Assess your curriculum outline
The number of modules you cover in one work shop
will depend on the total length. One module can then ; o )
be further divided into sessions or activities, also | consider revising the workshop design.
depending on how big the subjectis. Ina RBE workshop |* Are all uninterrupted presentations less
for example, one module can be Human Rights, one than 15 to 20 minutes in length?
session under this topic is a group work on defining |e Does every session include activities that
rights and responsibilities if arriving to a new planet,
another session can be a short animated film. Amodule
plan is a simple plan of a module’s organisation which
includes: goal and purpose, the module’s different |® Are both morning and afternoon breaks
sessions or activities, materials needed and time included?
scheduled for each activity. It is much easier to |, Are the equipment and materials needed for
improvise if you are well prepared. However well you
have planned the session you still have to be aware of
the needs of the group and be prepared for the

If the answer to any of these questions is “no,”

have participants talking and doing, rather
than just listening?

each session appropriate (for the
participants) and cost-effective (given

unexpected. The plan may have to be abandoned if available resources)?
the participants so desire it orif it is necessary forsome [e Is time included for a mid-point and final
reason during the session. While keeping your evaluation of participants’ learning,

leadership and responsibility for the process you
should give the participants an opportunity to influence,
to a certain extent, the content and methods.

Module:

engagement and satisfaction?
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know

Goal: Knowledge: ..........cccvveennn.

SKillss i

Altittde s e e
Heading Content Method, material Time
Introduction Presentation, rules Flip charts 10 min
What do we already Exchange of experience Buzz groups 10 min

Time Contents Who | Method Handout:

Sesslon1 | Opening, Introduction, Interaction Exercise Presentation | Schedule

09.00-1045 | Welcome Dialogue General information
Smin | Self introduction (name, country, All Group ‘Safe Environment’
Smin | organisation, job focus) All Exercise "Ground Rules for
10 min | Practical information A participants’

Goals & objectives of workshop A ‘Tips for Trainers in
10min | Goals & objectives of trainers A building a safe
Smin | Daily schedule A environment’

10 min | Discussion on "safe environment” B ‘Group Work - Being
10min | Participants interview each other B a Team Player”

10 min | Discussion on teambuilding B

10 min | Ground rules B

Identify concerns, expectations and goals A
10 min | a.for the course
10 min | b. personal
Smin | Volunteers for "Eyes and Ears” A
5min | Name tags A

Total 105
1045-11.15 | Teabreak

PRACTICAL CONSIDERATIONS

How many participants? Don'’t have more than maxi~mum 20 to allow for meaningful engagement

of all participants in both plenary and small group sessions.

Plan your time: Participants value keeping to the schedule, start, breaks and finish. Ensure the timing

for the training and follow-up is enough.

Venue and furniture? The location must be sufficient for planned exercises. The positioning of the

furniture will affect how the participants will understand the training environment.

18




Rights Based Empowerment Training Manual and Toolkit LWF/DWS Myanmar

PART V - ANNEXES
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34
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5:.1.

Human Rights Framework

Participation ladder

Universal Declaration of Human Rights

“Basic Elements of Accountability” from Good Enough Guide
HAP benchmarks

Covenants and conventions that Myanmar has signed or not signed
LWF/DWS Myanmar Strategic Approaches

Summary findings in RBE baseline assessment and work plans
Step wise approach including tables that can be used
Community Dialogue (Circles on the Floor) and Appreciative Inquiry
Example of Problem Tree

Circle of Influence

PRA tool Resource mapping

Key concepts for a facilitator

A Community Facilitator

Guidelines for Advocacy LWF DWS 2005

Accountability to beneficiaries Checklist

Rights-Based Empowerment Project Monitoring

LWF Myanmar Community Graduation Guidelines

Mango Reporting to beneficiaries

Most Significant Change — an overview

Participatory Video — an overview

Deal with different learning styles

List of Participatory training tools

Different ice breakers for a training

Template for training modules

RBE Checklist
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RBA Tool 1: Community Capacity Development (CCD)

It focuses on building capacity in communities

It empowers communities and gives them control over decision and resources.

It allows communities to steer change in their own lives such as basic social services
It strengthens accountability.

It is an entry point to full participation and enables utilizations of human resources.

It increases civic engagement and education.

Things to be aware of

- Capacity building efforts must take careful stock of existing resources in a community, e.g. existing
local knowledge, time, commitment as opposed to financial resources.

- CCD requires links to relevant institutional base, i.e. Local government, hospitals, schools and
processes of decentralization and reform that encourage and can support CCD. This also includes
legal and regulatory frameworks e.g. health sector reform.

- Communities will get frustrated if there are not clear links to duty bearers and their accountability.
Strategies must be two pronged building the capacity of both rights holders and duty bearers.
Risks include control of CCD by community elites and powerful

- Some CSOs may not have the capacity to undertake CCD; therefore the capacity building
component is essential.

- Poor and minority groups may be excluded if the process does not deliberately target them.

Process:

Adopt 5 generic Strategies including
- Education to improve understanding
- Training to establish critical skills
- Information systems to identification and monitoring of issues
- Advocacy to strengthened the sense of responsibility and motivation esp. with Local Government
- Service Delivery by Government and national non state actors or service providers mandated
to provide public health or education to improve access to basic social services.

Participation must be considered on two levels:

- Participation of community members in deciding and contributing to community action.
- Participation of communities in broader social, political and economic developments

Forge links between community and formal institutions e. g. Local Government, Police, Schools,
Hospitals.

Focusing existing capacity of communities or rights holders ( local knowledge, time, commitment)

Develop critical capacities within communities in a manner that empowers peoples. For example
formal and on going education (not once off sensitization or information only events) on human rights
and gender including training on law and civic education on roles and responsibilities of their leaders,
local councils, elected councilors and MPs, as well as life skills including decision making, communication,
critical thinking and self esteem.

At same time, strategy should be building capacity of duty bearers to fulfill their duties.

Use community based mobilizers (sometimes volunteers) and facilitators (tend to be paid by project
or government) A key characteristic of an effective community based model is a favorable ratio of
mobilizes to households e.g. 1:20 households.

Itis important to understand the role of communication and good community based staff or volunteers
play in establishing and maintaining effective’s communication with and within communities.
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RBA Tool 2: REFLECT

REFLECT is an acronym standing for Regenerated Freirean Literacy through Empowering
Community Techniques. It is an approach which involves community members in the development of
literacy lessons through activities related to their development needs. It draws on the theory of Paulo
Freire, of Brian Street and of Gender and Development, merging these with the practice of Participatory
Rural Appraisal to produce a “structured participatory methodology”.

- One of the fundamental premises of the Reflect approach is that literacy techniques in themselves
do not empower people. It is necessary to have two mutually reinforcing processes: a literacy
process and an empowering process, based on people-centered grassroots development.

- Reflect is rooted firmly in a belief that people have extensive local knowledge. The Reflect process
seeks to be a catalyst for local development based on people’s own agenda. Through collective
and individual reflection and analysis men and women are mobilized to address some of their
practical needs

- The initial motivation of many people joining a literacy programme will be self-improvement.
However, the Reflect process allows considerable scope for this self-improvement but ensures
that a wider process of empowerment is addressed.

- By undergoing detailed local analysis and organizing to address local issues, some of the local
structures of oppression can be realistically and effectively challenged. In the process of addressing
practical needs and local (or more immediately feasible) strategic needs, people can build the
confidence, skills and organization necessary to address larger structural change which will
inevitably take time.

Things to be aware of

- There is a considerable inter-dependency in most communities. As well as facilitating change on
an individual level, collective change is also important.

- To make change effective and sustained the role of community organizations cannot be under-
stated, whether working with existing community organizations or creating new ones.

- Freirean programmes have tended to focus on oppressors at national level or structural levels,
leading to frustration and sometimes even worse oppression. However, there is oppression within
most communities e.g. by caste / social status / age and within most households especially by
gender.

- There are no absolute rules about how to organize Reflect circles. In some respects the ideal may
be for a mixed group of 50% men and 50% women, representing a cross section of the community,
so that all perspectives can be heard on all the issues that come up. This, however, will rarely be
possible and may not always be desirable. In some cultural contexts women-only groups are
almost essential or desirable. Here is it also necessary to set up parallel men-only circles in the
same communities. Indeed, circles may start as single sex and then merge into mixed circles once
women have gained confidence and the men have gained respect for the women

- The aim should be to include as many people as possible - if necessary holding two or more
circles at different times of the day, or the week, for different groups over the same overall time
period. (to accommodate different workloads of women and men) This will help to build a large
enough force for change in the community. The interaction between parallel groups can also be a
stimulating and creative process.

PROCESS
Step 1: Reflect Planning Team

- The very first step is to form a core Reflect Planning Team. This may be just two or three people
or it may many more. You do not need to be literacy experts!

- The team should then discuss in general terms, whether there is a demand for literacy in the area
and if so, how the approach could be used.

- Reflect programmes should only be started where there is a clear demand from people for
literacy.

Step 2: Research
- In order to establish whether there is a demand for literacy, some research may need to be
undertaken. Local research into literacy rates (by gender, age, livelihood, mother tongue) and the
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level of interest in learning (within different groups) is vital.
This research may also explore the oral and written uses of different languages and the interest of

potential participants.

Step 3: Introducing Reflect

On the basis of the local research you should outline the strategy for introducing Reflect into the
area. This will need to consider inter alia the following:

Are Reflect circles to be formed or can Reflect be added on to the activities of existing community
organizations?

What will be the scale of the programme (what number of literacy circles may be opened and over
what time period?) A slow start up might be considered advisable, to consolidate your skills, before
working on a larger scale.

When might circles meet?

What range of issues / themes should the facilitators’ manual address (based on the socio-
economic survey and the projected profile of participants)?

Step 4: Literacy Circle

With the Reflect approach, a “literacy circle” produces their own learning materials analyzing their
own village and their immediate circumstances.

Each session begins with the construction of a graphic (a map, matrix, calendar or diagram).
These are constructed on the ground using whatever materials are available locally.

Once everyone has agreed that the “graphic” is complete it is transferred to a large sheet of paper
using simple visual cards.

The completed graphic is then used for the introduction of reading and writing as well as numeracy
work.

The whole process involves the Reflect participants in a clearly focused dialogue which can lead
to the identification of local action for development.

RBA Tool 3: Community Dialogue

Community dialogue is an act of conversation or discussion among members of a community on

critical issues affecting their lives.

Community Dialogue facilitates participation and can lead to empowerment.

It emphasizes listening to deepen understanding so that common perspectives and goals can be
explored.

Community dialogue can take place between a few people in a circle or round a table or among
many people in a large community hall or field or under a tree.

Community dialogue is not prescriptive. There is no blue print.

Community dialogue helps develop a new insight into an issue and its solution.

It aims to develop a new insight into an issue and communities to discover their own strengths and
resources.

It aims to develop decision-making processes that are inclusive of all views leaving nobody feeling
ignore

It aims to develop self-determination and self-reliance.

It is a process not an end.

Things to be aware of

Community dialogue is a process not an end

Takes time. Be very patient

Dialogue is not debate, problem solving or finding the right answer.

Some members of community may try to dominate especially male leaders.

Ensure set up is conducive to participation and learning e.g. sitting in circle, no rows.
Ensure all interaction is respectful, participatory and support.

Need good facilitation and listening skills and build trust with community.
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Do not pay people to participate i.e. per diem or sitting allowance.

Do not expect people to participate during planting season or during certain times of day when
working

Ensure expectations are not raised beyond those that are likely to be met

Encourage ownership from the outset.

Communities have major resources, knowledge and skills. It is not outsiders who know or bring
everything.

Process
Step 1: Ensuring participation

The team should have representation from district and village local authorities.

Split into groups for discussion with the community e.g. adult male, adult female, young people,
PLWHA, orphans etc

If possible, youth facilitators should facilitate young people’s discussions and mix of male/female
facilitators for mixed or single sex groups.

The emphasis is on ensuring community members feel comfortable and seriously listened to rather
than going there to extract information or give advice. Experience shows that the more ‘invisible’
and more informal you can be the better.

Step 2: Open-ended discussion to identify key issues/priorities - What do community members want?

Listen and learn about the community’s aspirations concerns and gaps and how the people are
affected.

Ask groups to decide on the 10 most important things that they want for themselves and their
community. They should show these in order of priority by cutting out 10 circles of different sizes
(the biggest circle represents the most important thing). Ensure all questions are open ended.
Ask: Are there needs or rights that can be claimed in the community? This can lead directly to a
human rights discussion.

Listen and learn about current practices to solve or cope with the problem

Listen and learn about the preferred future and suggested action to achieve the preferred future
Listen and learn what the community thinks they can do differently to achieve the preferred
future

Summaries agreement and reflect on possible results

At later stage, develop action plans including monitoring and evaluation.

Step 3: Conclusion and Follow up

24

Conclusions of the group need to feed back to larger plenary e.g. Village Assembly and consensus
reached on priorities in each step. It is important at this stage to ensure the voices of vulnerable
continue to be heard.

Close the Community Interaction in a participatory way. Ensure community is not left in a ‘vacuum’
or with unfinished business they cannot deal with.

Follow up Community interactions with participation by community and project staff with District
e.g. during farewell if District officials present or participation in Council meeting where reflection
on community realities and casual identification, roles and capacity gaps can be recorded by
Council Authorities.

Implement, follow up, monitor, and evaluate

Feedback at various levels, community, district and regional.

Ensure focus on insights, use of lessons especially from Causality and Role Pattern Analysis (Duty
Bearer & Right Holder Analysis) for programme design and M&E.
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RBA Tool 4: Stepwise Approach 1-7

A tool which consolidates a step by step approach from

Developing common understanding of human rights and gender equality

to Causality Analysis( Problem Tree) which identifies set of rights that are being violated

to Pattern Analysis which identifies key right holder and duty bearer relationships for each specific
right

to Capacity analysis define the gaps of rights holders and duty bearers to meet their duties
Resulting in design of rights based programmatic response aimed at closing the capacity gaps and
realization or enjoyment of human rights.

Essential tool to apply RBA in practice consisting of 7 steps logically linked and with some
methodologies and further tools to manage the process e.g. problem tree, PANEL, Triple A.

can be used at higher programmatic level and to guide community based processes ( see using
Stepwise with Community)

Step by step process.

based on PANELSs principles of human rights, a logical approach to programming

Things to be aware of

Try not over complicate, keep simple and easy to understand as possible

The linkages between the steps are important; sometimes the results of work in one step will
require review of work in previous steps.

Be careful, those outside the community do not necessarily know what is best nor are communities
always right.

The process is one of negotiation and consensus building.

PROCESS
Step 1: Common Understanding of Human Rights and Gender Equality

Develop a common understanding of gender, human rights goals and principles and the problem
through training, capacity building and education among staff, duty bearers and rights holders.

Step 2: Assessment of Human Rights least enjoyed or fulfilled

Focus on the rights least being enjoyed or most at risk.

Note the human rights principles being infringed.

Note the disparities between men and women.

For each right, identify the manifestation of non-enjoyment (how do you know that this right is least
being enjoyed or at risk).

Express the manifestation to reflect gender equality or disparities.

Sex

Rights Least Realized Manifestations | Human Rights Principles (PANEL)
Being Infringed

Female
break down by age to
include children

Male

break down by age to
include children

Step 3: Causality Analysis (What are the causes of the issue or problem?)

Refer to the rights and the manifestations and identify the gender-related causes of the problems
( Problem Tree) or issues with reference to key household and community and national situation
or practices e.g. disease, malnutrition, hunger, lack of basic education, corruption, exploitation,
discrimination) Ask at least 3 whys. As much as possible, express the causes with regard to
equality of benefit and control for each sex. ( female & male)

Note the synergies of the causes.

Present your findings using cards or flipcharts using Problem Tree methodology
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Step 4: Pattern Analysis: Duty Bearer and Rights Holder (Who should do what?)

This aims to identify key right-duty relationships in a particular context.

First key actors (rights holders and duty bearers) are identified based on Causality Analysis.
Note role players including Government, Civil society who are doing something about the rights
most at risk in carrying out or enabling key practices necessary to address the issue.

Note roles by Gender including those that are negative or discriminatory against one sex.

Report your findings using the following matrix.

Key What Actor Is doing inc. Negative Roles Roles by Sex
Level Actors
Female Male | Both sexes
Household Rights Holders

Duty Bearers

Community Rights Holders

Duty Bearers

District Rights Holders

Duty Bearers

National Rights Holders

Duty Bearers

Step 5: Capacity Analysis of Duty Bearers (Why rights are not realized?)
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Next step is to analyse why the rights are not being realized

Refer to the duty bearers identified during the role pattern analysis and identify what practices and
other actions each duty bearer is doing properly and effectively.

Identify the practices and other actions each duty bearer and other actor is not doing properly and
effectively.

Identify the practices and actions that are burdening on sex more than the other.
What should each duty bearer be doing to meet the rights identified?

Note the capacity gaps related to :

Responsibility:

- Have Duty Bearers accepted and internalized the responsibility to act?

- Do they understand their duties?

- Are duty bearers motivated to act?

- Do they understand human rights principles?

Authority:

- Do Duty Bearers have the authority or legitimacy to act?

- Are the laws, rules, polices in place for them to take action.

- Who are they accountable to?

Resources:

- Do they have the time and skills and resources to act?

- Do they have the economic resources?

- Do they have the organizational resources?

- Are they in a position to act?

Note the capacity strengths related to the above three areas.

Indicate whether rights holders in this country are claiming the rights at risk.
Capture findings in the following matrix.
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Society Required New or List of Capacity List of Capacity Gaps | Required
Levels Continuing Duty Strengths: - Programmatic
- Responsibility - Responsibility | Action
- Authority - Authority
- Resources - Resources
Household Female
Male
Community Female
Male
District Local
breakdown Government/
by sex Institutions
(M/F)
Civil Society
(M/F)
National Government
Broken M/F
Civil Society
M/F

Step 6: Formulation of Strategies, Objectives and Action

Formulate programme strategies, objectives and activities using a rights-based approach to
programming.

Refer to the Causality Analysis /Problem Tree and note the key causes.

Refer to the Pattern Analysis and note the key duty bearers and other role players.

Refer to the Capacity Analysis and note the key capacity strengths and gaps for both rights holders
and duty bearers.

Considering the programmatic gaps as well as current good programming on the issue, formulate
the objectives

Formulate the strategies for attaining the objectives and actions.

Priority Actions or activities selected clustered and aggregated into projects and programmes as
opposed to disaggregating programmes into projects.

Present your findings in the following matrix.

Key

Causes | Duty Bearers Strengths Gaps

Rights Holders and Key | Key Capacity | Key Capacity | Strategies Objectives Activities.

Step 7: Implementation

Implementation of project or programme abiding by human rights and gender equality principles
including PANELSs.
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RBA Tool 5: Using Stepwise with Communities

Stepwise can be used work with communities to identify key issues, do a causality analysis, role/

pattern analysis and capacity analysis

an adaptation of Stepwise 1-7 from programmatic level to working with community
Logical approach

Participatory & Empowering

Develops ownership not donor ship

Links to Rights and leads to Accountability

Things to be aware of

linkages between steps are important

Build rapport before you start on stepwise approach at community level

Use appropriate language, simple adapted to community

Make sure your appearance and manner are appropriate

Be straightforward and trustworthy, Be honest;

Listen and respect the views of people; if you ask a question, wait for and listen to the answer!
Allow enough time for the interaction.

Process
Step 1: Develop a common understanding of gender, human rights goals and principles through
education in human rights and gender

Step 2:

Assessment of problems/issues. Find out what issues are important to the community before
designing your programme.

Identify common concerns and aspirations among community members, and especially vulnerable
groups such women, youth, PLWHA, orphans.

Use participatory methods such as community dialogue or appreciative inquiry.

Listen, really listen.

Step 3: Identifying Causality: Causality analysis is an opportunity to build consensus on the causes of
problem.

Make a small hole in the ground (Draw a point on the floor) and say that the hole/point represents
an ideal situation when they have got what they wanted. Ask them to place each circle near or far
from the hole according to how much they have achieved that.

For each circle ask them to explain why they have put it in that position. Has it always been like
this and why?

Solicit ideas regarding what they believe to be the major causes of the problem.

The Causality Analysis will result in a list of rights that are either been violated or at risk of violation
together with the causes of these violations.

Step 4: Identifying Duty Bearers and Rights holders— role/pattern analysis — and capacity gaps: Different
roles of local authorities, of service providers (education, health, water)

Ask what could be done to make sure that the community could move all the circles to the centre.
Who is responsible for doing this? What could they do themselves? Who could do something
about it? Could others help? How would you like to participate in the planning process? How
could you participate in the planning process in a meaningful way?

In genuine community centered development, role pattern analysis will be refined by the people
themselves and become a learning process.

Step 5: Capacity Analysis of Duty Bearer
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After a specific right has been identified, the next step is to ask why is that right being violated or
at risk of violation.

An assumption here is that duty bearers lack the capacity to meet their duties and rights holders
lack the capacity to claim their rights.

Capacity: strong points, resources found in the community (time, local knowledge, skills)

What would it take for people to do something about the issue>
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- What prevents them (Duty Bearers at individual, family, community and local government level)
form doing something about it? What is their role? Do they understand it?

- Do they have the human resources to fulfill their duties? (Skills, commitment, time, knowledge
good health).

- Do they have the economic resources to fulfill their duties? (Funds, financial, necessary tools and
equipment).

Step 6: Strategy, Objective and Activity Setting

- Validate the organization’s emerging programme frameworks as natural parts of the conversations
with communities. This can also be done with other national policies, if communities appear to be
unaware of them or not to value the

- From here, action and strategy setting with community and at programme design level can take
place.

- solutions will involve partnerships of different sorts at different levels and stakeholder analysis

Step 7: Implement the project or programme
- Implement the project or programme abiding by human rights principles of participation,
accountability, empowerment, non discrimination, linking to rights and sustainability.

RBA Tool 6: Triple A

Triple A is a tool for Assessment, Analysis and Action Taking.

- It is an iterative process and can be strengthened by external support such as information,
resources

- It facilitates communities to participate in programme/project design, implementation and
monitoring

- Can be used by programme officers to guide the programme process from design, implementation
to evaluation

- Can be used by project or field staff to ensure participation of communities in the different stages
of programme or project cycle.

Things to be aware of
- Success of Triple A depends on the effective participation of community
- Adapt question to audience, e.g. PLWHA or young people

Process: Assessment, Analysis and Action

Use in community setting, informal, ask the following question
ASSESSMENT (developing common understanding and assessing the situation together).
- What do we need to live or survive in this community or world?

- Are these needs our birth rights?

- Are all people enjoying these rights? What about women, men? Boys and girls?

- Are we enjoying them equally?

- What about certain groups e.g. PLWHAs? Are they enjoying these rights?

ANALYSIS What are the reasons that these rights are not being enjoyed? (Social, cultural, religious,

political, resources)

- What rights are women and men enjoying? Why?

- Who are the key Rights Holders?

- Who are the key Duty Bearers at individual, family, community and local government level? What
is their role?

- Do they have the human resources to fulfill their duties? (Skills, commitment, time, knowledge
good health).

- Do they have the economic resources to fulfill their duties? (Funds, financial, necessary tools and
equipment).
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- Is there a conducive environment to fulfill their duties? (Institutional, culture / processes, policies).
- Are the Duty Bearers at different levels accountable

- Who communicate with whom? What information is generated and by whom?

- Who contributes to decision making?

ACTION

- What are the coping strategies being used by right holders/ communities themselves?
- What activities are essential by right holders to address these issues?

- What activities are essential by duty bearers to address these issues?

- Where, when and how to do?

RBA Tool 7: Community Score Card (CSC)

Community Score Card is an accountability tool that empowers communities or citizens to
participate in local development and governance processes.

- It produces a scorecard using documented perceptions and feedback from a community regarding
a particular service (e.g. health) in order to improve its functioning (quality, efficiency and
transparency, performance)

- It can be used to monitor district or national budgets and public sector reform processes

- Itdemands social and public accountability and responsiveness from service providers

- It can be used to track inputs or expenditures (e.g. availability of drugs),

- The community collect the information they need with only mentoring from trained RBA facilitator

- The CSC tends to have local names. For example in Tanzania, it is called ‘PIMA” which means to
measure in Swabhili

Things to be aware of

- CSC demands high degree of facilitation, participation and mobilization.

- Build a dialogue culture, not adversarial relationship but open, honest and non threatening
communication between client (right holders) and local government and other service providers
(duty bearers)

Process

Step 1: Preparatory Work
Train facilitation staff and Orient Village Committees, Communities, Local Government and Service
Providers

- Analyze national polices in the sector

- Obtain Local Government Budgets for relevant sector

Step 2: Implement Community Score Card
- Develop Community Scorecard and indicators

Indicators Score out of 100 Score after 6 Score after
mths 12 mths

Positive attitude of staff 40

Management of health center 50

Quality of services 35

Equal access to health for all community members 25

- Conduct community gathering and divide into focus groups
- Ask Groups to score each indicator and ask group to explain highs and low scores
- Record findings in scorecard

Step 3: Interface Meeting

- Hold Interface meeting between community, service providers and local government (inc. MPs,
Councilors) to help them come up with suggestions for improvement.
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Step 4: Follow up and institutionalization of CSC

Establish measures on both sides to ensure follow up on Government side.
Advocate for integration of CSC findings in to decision making processes
Continue to train duty bearers on CSC to reinforce legitimacy and sustainability
On demand side, continue to train rights holders on human rights and CSC
Disseminate findings into the public using local radio or press.

Monitor changes

RBA Tool 8: Human Rights and Legal Support

Simple tool to capture cases of human rights violations

No

Date | Name | Village | Violation | M | F| Description of Abuse | Steps Taken Comments

This session is designed to address issues of local governance and justice.

It introduces the importance of not only empowering rights holders to claim their rights but ensuring
that duty bearers have the capacity to fulfill their duties

It is important to use existing formal or informal local justice mechanisms to address violations of
human rights

Things to be aware of

Adopt or adapt a comprehensive step by step manual or curriculum on human rights and gender,
preferably the Government policy or manual.

Work in partnership with Local Government Authorities is a critical part of RBA and institutions
such as church, councils, schools, and hospitals. This is essential for sustainability. Do no create
parallel structures.

Process

Civic education on human rights and gender is essential to educate claim holders and empower
them to know and claim their rights. These include land rights, property grabbing, sexual and
reproductive rights (sexual offences, rape, attempted rape, harassment) and child abuse or
neglect.

At the same time, duty bearers must also be aware of their duties and have the authority and
resources to fulfill their duties.

Conduct civic education and dialogue with local Government, Ward Tribunals, Land Committees,
Social Welfare Officers, Land Officers, Village or Ward Executives

Follow up by programme/project staff and documentation of cases is important.
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RBA Tool 9: Appreciate Inquiry (Al)

- To appreciate means to value something.

- Toinquire means to study, to ask questions, to search.

- Aliscollaborative search to identify and understand the strengths, potentials, greatest opportunities
and peoples hopes for the future

- can be adapted for use as facilitation methodology at various levels from policy, programme,
project, and village

- good tool for community dialogue

- Practical philosophy to engage people

- Focus on future, rather than past look for what is working well

- Focus on positive, ‘what gives life to our organization , our community, our society rather than
‘what is wrong; or what needs to be fixed’

- See creativity as a force

- Move away from problem solving

- Remember what you seek you will find, the questions we ask, determine the answers.

- Develop an ‘appreciative eye’.

Things to be aware of

- There is no right or wrong method, no perfect process.

- Some groups being slowly while others jump straight in.

- Al is a continuous learning paradigm that seeks most creative responses.

- The key to success of Al is not to say that the current way is wrong but to facilitate others to explore
beyond what we already know and understand

- Focus on ‘what is’ rather than ‘what is not’

Process
Ask the following questions in each phase;

1. Discovery: What is working well? What do we like or want more of?
2. Dream: What might be? What would we like to see?
3. Design: What should be? What are your ideas?
4. Destiny: What will we do?
4D Cycle
: - Discovery
: F What gives Lite??
Destiny @ s 7

Dream

What might be?7?

Liberating, learning,
Improvising & realizing!

* Sustainkng, learning, growing! 8¢
B Tactics & Action Plan

Design
- What should be??

Cur ideall!
b Objectives & Strategy

“When we dream alone, it is only a dream. When we dream together, it is not a dream but the beginning
of reality” Brazilian Proverb
“Where there is a “Purpose”, there is no failure” Swabhili Proverb
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RBA Tool 10: Active Listening

Active Listening is a technique or tool for effective listening. Listening is an essential skill for people

who conduct discussions regularly or work with communities.

The use of this method guarantees that:

There is a continual check on whether speaker and listener are on the same line.

There is a continuous check that there is mutual understanding.

There is a continual check in how far the listener can re-state his/her understanding of what has
been said without value judgment.

A discussion can be conducted on the basis of equality.

The listeners can keep track of the discussion by summarizing what has been

Active and effective listening leads to better relationships and better communication and exchange
of information.

Things to be aware of

Listening is difficult as the spoken word disappears fast.
There are problems in interpretation.

Stop Talking, show you want to listen.

Have patience and hold your temper.

Don’t’ criticize or argue.

Ask questions.

Process: Step 1-4
Active listening comprises four steps, which go on continually during a discussion:

17

Listen to what the other person is saying. (Empathic listening with your body, gestures, nodding,
looking)

Recapitulate or summaries what the other person has been saying. (Summaries in your own words
what the other person just said e.g. sorry to interrupt you, but as | understand you mean ......... )-

Check whether the summary correctly states what has been said.
‘If I understand you correctly, you mean that ...... :

Organize the information and continue the discussion.

RBA Tool 11: Facilitation Skills

Facilitation means ‘making things easy’. Facilitator uses a wide range of skills and methods to

bring out the best in people as they work together.

Good facilitation skills are essential part of RBA

Good facilitation skills are essential for managing social change and applying rights based
approaches.

It aims to equip participants with skills and knowledge to put what they learn in to practice in their
own lives.

Things to be aware of

A facilitator is not a participant in the team, is not a team leader or administrator or expert trainer.
RAS stands for Right Answer Syndrome. Community members, or respondents in a question and
answer session or questionnaire, often give the answer that they think the questioner wants to
hear so that the questioner stops disturbing them and goes away.

BIS, Bottom Itching Syndrome. Even when they have only been in a community for a few hours
and know very little about the situation, development workers are unable to sit still and end up
giving advice or even directives without really understanding the situation.
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Process:

k

Communicate Ideas clearly and concisely
Have good Presentation skills

Effective use of open questions (who, why, what, when, how?)
Effective use of close questions (are you saying that ...7?)
engage participants with questions

Develop Listening Skills

grasp what people are say,

Listen and summaries.

Ensure participation of the entire group

Handle group dynamics

2.

3. Use Questioning Skills
4.

5.

6.

7. Manage Time

8.

Demonstrate Flexibility

RBA Tool 12: Organisational Assessment Tool

Used by any organisations or institution to conduct self assessment or assessment of partner
programme/projects.

Can be used for appraisal or during review or monitoring or evaluation processes

simple and quick tool

Can be used in various settings, INGO, NGO, partners, communities, local government

Things to be aware of
Simple qualitative tool, not for in-depth analysis or research

Process
What are we How good are we? | What do we need Which challenges and | What can we
doing in RBA and | 1: Little or no to be able to do constrains do we do to
Gender? knowledge better in RBA and face? improve?
2: Basic knowledge | Gender

3: Able to support
in practise
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RBA Tool 13: M&E Tool using PANELs

- Monitoring and evaluation tool using human rights and gender equality principles
- Used as checklist to assess, monitor or evaluate programmes or projects.

- used to conduct self-assessment

- Check list to guide design, implementation and M&E

- All principles are equal, no hierarchy

Principle

Specific questions to explore

Participation

®  Who has been involved in the programme/project processes? And at what stage?

®= How has the programme/project identified or targeted group/s?

=  How have they been involved?

=  Have women and men participated equally in decision making?

®=  Have any groups been excluded?

= What changes have taken place? How have rights holder influenced decision making?

Accountability

®= How has the programme/project involved and addressed the Duty bearers? (Dialogue, capacity
building, advocacy?)

=  Which level did the programme/project involved Duty Bearers?

®=  What changes have taken place in structural barriers within institutions ( law, policies, practice,
resources, actors)

= What changes have taken place in gender discriminatory norms and institutional structures?

= What have been the results (Outcome) of involvement of duty bearers?

Non-
Discrimination /
Equality

®=  How has the programme/project addressed the interests of the most discriminated/ marginalised and
vulnerable groups in the community?

®=  How is planning done at local level? Who is part of the planning team?

®*  How has equality been addressed?

®=  What changes have taken place in levels of discrimination and human rights abuse experienced by
rights holders? ( female/male)

Empowerment ®=  How has the programme/project worked with empowerment processes?
®  Who has been empowered as part of the process?
= How has empowerment manifested itself in this programme/project?
®=  Have the relationship between the marginalized and the duty bearers been addressed?
®= Have there been any noted relational changes between the claim holders and duty bearers?
®=  What changes have taken place in rights holder ( disaggregated by female/male) self esteem, capacity
for leadership, networking, capacity to dialogue, to negotiate with duty bearers and hold them
accountable ?
Link to Rights =  Does the programme/project work with formal/informal existing systems?
= Which specific systems does the programme/project work with?
=  How does the programme/project use the existing systems to address violations or denial of rights?
®=  How has the programme/project used rights in any advocacy work?
=  What changes have taken place in rights holders (female/male) accessing their rights to legal processes
and remedies?
Transparency ®= How informed are the participating groups on the objectives of the programme/project?
=  How aware are the participating groups of the operations of the programme/project in their area?
®*  How often are local implementation reports provided? To whom?
= Which types of reports/documents are shared between field staff and communities?
Sustainability = What is the relationship of the programme/project activities to other community development

activities in the area?
®=  Has the programme/project strengthened any government or justice mechanism?
®  Has the programme/project created any parallel structure to the existing government structures?
®=  What particular element / impact or structure will the programme/project leave after it ends?
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—— . \ Appreciating!!

What do we want mom of 7

'Destiny-.

| Liberating, learning,
Improvising & realizing!
A Sustaining, leaming, growing! i
"\ Tactics & Action Plan

~ | Design
What should bo??
Our ideallt
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