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1. Overview

The Logistics Cluster was activated on 5 April 2025 — three Logistics Cluster staff members have been
deployed to Myanmar to facilitate coordination and operational setup.

The survey conducted to assess partners logistics capacities, needs and challenges (Rapid Gaps and Needs
Analysis findings) indicates priority gaps in storage and transport services, coordination support, and
clarity on importation procedures and regulations.

On the basis of those findings and continuous assessments on the ground, the Logistics Cluster Concept of
Operations (ConOps) is being developed and will be presented to partners.

2. Coordination & Information Management

The next coordination meeting is scheduled for Friday, 11 April 2025 at 2PM Yangon time (GMT +06:30).
To sign up for the mailing list to receive operational updates, invitations to meetings, and join the
WhatsApp group, contact global.logcluster@wfp.org or click on “sign up for our mailing list” on the
operational webpage.

Information on customs clearance and importation procedures can be obtained by reaching out to the
“IMPortation and Customs Clearance Together” (IMPACCT) working group: impacct.2021 @gmail.com

Collecting updated information on physical access constraints is still a major challenge. All partners are
encouraged to use the dynamic mapping LoglE for Myanmar to share information on physical access or
the Logistic Cluster App

It has been reported that the Customs Department will ensure smooth operations during the holiday
period. Customs clearance for air and sea routes will be expedited on 12/04, 15/04 and 19/04, with
overtime services available if needed. For further information please visit our website.

The Logistics Cluster is coordinating with the Health Cluster and World Health Organization (WHO) to
explore tailored support for medical logistics.

3. Logistics Updates

Overland transport

Air

Transport of relief supplies into Sagaing via the new Ayarwaddy Bridge, which has minor damage, is being
done using smaller vehicles due to weight limits. This results in a 3-4 hour wait for each truck to cross the
bridge, significantly slowing down the overall delivery of relief items.

The highway between Yangon and Mandalay has uneven road sections, especially near small bridges and

between milepost 160-180.

Transport between Myitkyina and Mandalay was reported possible and took approximately 48 hours.

Yangon Airport (RGN): Open with limited payload and handling capacity. Department of Civil Aviation
granted a weight limit waiver (50MT) due to refuelling limitations in Yangon.

Nay Pyi Taw Airport (NYT): relief flights and domestic passenger flights are operating, and only during
daytime.

Mandalay Airport (MDL): Small aircraft (ATRs) and domestic passenger flights are operating. 10,000 feet of
the runway rebuilt.
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Airlift
e EUHAB flight to Yangon on 9 April went smoothly. ECHO is securing 4-5 flights to operate between 11-15
April (four flights from Kuala Lumpur UNHRD and one from Liege, into Yangon).
Storage
e A common warehouse in Mandalay is being secured to support humanitarian cargo storage.
e WEFP looking into allocating dedicated space for interagency cargo in their Yangon warehouse to receive
and consolidate items arriving at the Yangon airport.
e Storage space in Sagaing is limited and raining has imposed additional challenges. However, the exact
requirements and opportunities remain unclear at this stage due to access constraints.

Contacts
Logistics Cluster global.logcluster@wfp.org

Edmondo Perrone, Logistics Cluster Coordinator Edmondo.perrone@wfp.org
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