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Sub-National PSEA Network Kickoff Meeting
Trócaire Global Safeguarding Week
Brief Concept Note

Background
Discussing setting up a new PSEA Sub-National network has been initiated with the support of National PSEA Coordinator UNICEF. In the initial meeting with National PSEA Coordinatorfrom  UNICEF, World Vision and Trócaire, UNICEF and World Vision suggested ညေိ requested Tróciare leads the PSEA networking setting up in Kachin. Therefore, Trócaire would like to suggest starting the Network Kick-off meeting in Global Safeguarding week. 
This network aims to develop policies and mechanisms for the prevention of sexual exploitation in the organization as their own and accountability, to strengthen the sub-national network with the active participation of CSO, LNGO and INGO by Cross and exchange learning to support each other in Kachin State.
Trócaire Global Safeguarding Week for this year is focusing on both internal and external with the theme’’’We want to hear from you’’ Therefore, PSEA New Sub- National Network Kick-off Meeting will link with Trócaire Global Safeguarding.
Theme and Focus 
This Year's global safeguarding theme of Trocaire is ‘’We want to hear from you" with the following two core elements:
1. Ensuring our teams are aware of Trócaire's complaints mechanisms - how to use them and developing strategies for sharing with external stakeholders (here we will focus on creating awareness and sharing good practise from around the organization)
2. Inviting partners (Both our partners and Network partners) to join us and advise partners of the week and create a # for sharing activities. 
Expected Outcomes 
· [bookmark: _Hlk103594665]Promoting safeguarding awareness among Kachin based partner organizations
· Sharing safeguarding week Message and Theme with CSO, NGO and INGO in Kachin
· To Establish an effective PSEA network in Kachin and Trócaire partners
· To Strengthen existing Activities in Kachin through PSEA Network
Agenda 
1:30 PM- 2:30 PM
1. Welcome to Participants 
2. Brief info about Kachin PSEA Network
3. Member Updates 
4. Finalizing Network ToR 
2:30PM-3:30 PM
5. Sharing and Learning session (1 hour)
Focusing on:
· Why Safeguarding is important for all organizations 
· What are the practical steps of Safeguarding/ PSEA implementation in the organization? 
· How we can hear the safeguarding concern from the program participants.

Invitation
· Spreading Message and inviting about New PSEA Network to Trócaire Partners in Kachin – Trócaire
· Invitation to existing PSEA network Member and new members in Kachin (UNICEF, World Vision and Trócaire)
When (Date and Time)
Time: May 27, 2022, 1:30 PM-3:45 PM
Resources
Speaker: Margaret Rooney, Head of Safeguarding 
Meeting Facilitator: Trócaire and World Vision (TBC)
Network Organizer/Lead: UNICEF (National PSEA network coordinator)
Interpreter: Dr. Soe Lwin
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