(Proposed) NSS PSEA Network Action Plan 2022-2023
	Priority
	Action point
	Timeline
	Responsible 

	Conceptualization of PSEA and GBV 
	1. Present to the partners on the difference between PSEA and GBV and tasks/activities
2. Share the draft TOR and Action Plan

3. Discussion
	1. PSEA Focal Person Mailing List

2. Digital Literacy Training

3. PSEA awareness raising session - depending on resource person’ availability 

4. Second NSS Network Meeting after the PSEA awareness raising session
	1. UNFPA

2. So Pyay Myanmar

3. PSEA National Coordinator and NSS GBVWG, 
4. NSS PSEA Network


	TOR for NSS Network 
	1. Draft TOR based on National PSEA Network, 

2. Consult with the partners/member organizations
3. Endorsed the TOR
	December 2021 – March 2022
	PSEA National Coordinator
NSS PSEA Network Co-chairs

NSS PSEA Network Members

	PSEA Focal point 
	1. the interested organizations to assign a PSEA focal person
2. Up to date PSEA focal person database/mailing list
3. Develop capacity building plan for PSEA focal person
	December 2021 – April 2022
	NSS PSEA Network Co-chairs 

NSS PSEA focal person of member organization

	Network PSEA Strategy and Action Plan/priorities for 2022
	1. Develop PSEA Strategy for NSS based on National PSEA Network Strategy 
2. Develop PSEA Action Plan for 2022-2023
3. Share final version of strategy, Action Plan and TORs with PSEA National Network, PSEA NSS Network members and other relevant partners 
4. Develop M&E plan for monitoring on implementation/progress of Action Plan

5. Revision of action plan 
	December – June 

	PSEA National Coordinator 

NSS PSEA Network Chairs

Specific taskforces/working groups may form if needed

	Timely reporting on action plan progress  
	1. Hold regular network meetings 
2. Report regularly to National Network on PSEA activities in NSS, challenges, progression of action plan etc. 
3. Develop calendar to support coordination and planning 
4. Bi-annual review and updating of Action Plan/M&E Plan
	Network Meeting – Bi-month/Quarterly

Reporting – after network meeting, ad-hoc
Review – bi-annual

	NSS PSEA network 

	Engage with other networks at NSS level to increase PSEA awareness
	1. Update PSEA activities at ICCG and General Coordination Meeting in NSS

2. Mainstream key PSEA messages into all clusters/sectors, and relevant working groups
	Regularly 
	NSS PSEA Network 


	Train PSEA Focal Points on TORs / and Train wider aspect of PSEA capacity building and action plan development at the end of the training with regard to the responsibility of each member organization
	1. Review the training design of the PSEA focal person training using the survey,
2. Conduct training in Northern Shan
	July - December
	PSEA National Coordinator 
NSS PSEA network 

	Encourage and support all PSEA Network members and their partners have 

· Internal procedures to handle reports of SEA (e.g. SOPs), 

· Codes of Conduct in place and signed by all staff, 

· Safe recruitment procedures in place including reference checks 
	1. Network members to conduct yearly PSEA/safeguarding/CoC refresher training and report back 

2. Network members Update existing CoC to reflect new change in principle 

3. Network members feedback to Network
4. Network members share their recruitment procedure on the MIMU webpage 

5. Safer recruitment procedure is briefed in HR working group
	December 2021 onwards 
	NSS PSEA network chairs
NSS PSEA network taskforces 

NSS PSEA focal person and member organizations


PS
